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[10PAKA O]
[IMPEKTOPKATA

MUWHOTATO TOAMHO [AOHece [ONrM [EeHOBM Ha
HEWU3BECHOCT, HeTpnesiuBoCT, 3ArpUXKEHOCT U Ha
McuekyBarwe. CBETCKATA Monynauuja ce Ccoouu
CO BTOpPA MOHAEMMjd, KOja LENOCHO M MPOMEHU
XWBOTUTE HO MHOTYMUHQ, O BMMjOHM)ATA LUTO U
HOMETHA Ke BruaaT NPUCYTHM BO HALLETO CEKOjAHEBME
1 BO UAHWHQ.

Mo NpUMEpOT HA APYruUTe BELUTW XMBU OPraHU3MMU,
ME[, 6p30 u ycnewHo ce npucrnocobu Ha HoBuUTE
HOMETHATX YCMOBM 30 pabota U GYHKUMOHUPAHE
KOKO OpraHu3aumja. MoyHasme fa pabotume o4 aoma,
A Ce CNnyLlame NnoYecTo 1 4d cy nomarame Bo HOBUTE
HOMETHATW YCNOBW 30 PaboTa. CoO MHOTY KPeaTUBHM
pelleHunja, CTporu pacnopenu, NOrucCTUKa, Bonja,
MQONKY WHOET U ManuM KOMNPOMUCK, NNAHUPAHUTE
OKTUBHOCTY 'l 30BPLUMBME YCMELLHO.

MCTPOXKYBAHETO HA 30rPO3EHUTE U PETKU BUAOBM,
30WTUTATO HO  POHAKMBUTE EKOCUCTEMM, KOKO W
BOOMWTO 30WTUTATA HA )KMBOTHATO CPEAMHA ce
KOMMSIEKCHN W MOKOTPMHWM npouecu wro bapaar
MHOTY TEpeHM U KOMYHUKOUMjAO CO NOKQSIHO
HacesieHve. Bo NOHAEMUCKM YCNOBM HawwaTta pabota
Dele OTeXHATA, 0 AMPEKTHUTE cpeabu 1 COCTaHOLM
CO HOLMTE NAPTHEPU U COPaboTHULM Ce NpopeTumja
W BO ronem fien ce OpraHu3vMpaa BUPTyesHo. Cenak,
AONrOroAvWHATA copaboTka CO MHOrY 3acerHaTu
CTPOHX NPUAOHECE Aa peanusupame MHOrybpojHu
OKTUBHOCTW M 3ALPTAHM Lienn 3 2020 roauHa.

TokMy BO 2020 roanHa ME[ belue aen of npouecute

MESSAGE FROM
THE DIRECTOR

This past year has brought long days of uncertainty,
impatience, worry and anticipation. The world
population faced the second world pandemic which
completely changed the lives of many, while the
effects that it imposed are present in our day to day
lives and will continue fo be present in the days to
come.

Following the example of living organisms, MES
quickly and successfully adapted to the newly
imposed conditions for working and managing
the organization. We started working from home,
communicating more frequently, and helping
each other with the challenges of the new working
conditions. With a lot of creative solutions, strict
schedules, logistics, willpower, a little stubbornness
and some small compromises, we complefed the
planned activities successfully.

The research of endangered and rare species, the
protection of vulnerable ecosystems, as well as the
protection of the environment ingeneral, are complex
and laborious processes that require alot of fieldwork
and communication with the local population.
our work became more difficult under pandemic
conditions - direct meetings with our partners and
associates decreased and were largely organized
virtually. Nevertheless, our long-ferm cooperation
with many stakeholders helped us achive numerous
activities and goals set for 2020.

This is the year when MES was part of the processes

30 npornacysake Ha 0CoroBo U Ha LWap MnaHWHa 3a
HOBW 30LUTUTEHM NOAPAYja, 30 WTO Ce cnpoBeaod u
jaBHM KaMnarK. 0COroBo Ce NPornacuy 3a 3alTUTEH
npejen 1 100 € ronema ropaoct 3a MEJ v Bnor
30 UAHWTe reHepaumn. OcBeH oBue YybaBKM BeCTY,
30MoYHaBMe NoBeKe HOBW MPOEKT M paboTeBMe Ha
CBOjOT OPraHM3aLMCKK pa3BOj NPEKY NOAroToBKA HA
BOXKHM CTPATErUCKM JOKYMEHTM 30 OPraH13aumjaTa.

BO IEHOBMTE HO OFPAHUYEHO IBUKEHE 1 M30NaLuja,
rparaHUTe Cc€ MnoBeke MOYHOO A0 W LeHAT
BODKHOCTQ HO YMCTATA XKMBOTHO CPEANHA U 3APABUTE
eKOCUCTEMM, BO KOW HEMPEKMHATO Ce pa3BMBa 61o-
NOLIKATO PA3HOBMAHOCT. Te T HOCOUMja CBOETO
BPEME W BHUMOHME HO MOYECTW MPOLIETKM Ha
OTBOPEHO, MPECToj BO NMPUPOAA M NpPOYYyBAHE Ha
MBWOT CBET. HUCTUBHULIMTE HW BApaAd eayKATUBHMU
MOTEpUjaNM 30 MPUPOAATA mpucrocobeHn 3a
HOCTOBO O/ AGNEYMHO, 0 MEJ] CO 30/10BONCTBO M
NOAAPXYBALLE.

Ce HaAaeBaMe [Jeka 0BOj OpaH HA  NPOMEHMW,
NPeav3BMKAHN 0 BOKBA HENOCOKYBOHA NOjaBQ,
KOCKOAHO Ke ce Mpenuve HU3 cute [AenoBu Ha
OMLLUTECTBOTO CO LUTO 3HOUWUTESTHO Ke ja 3ronemu
Xenobarta 30 3aWTUTA HO XXMBOTHATA CPeaHA U Ha
cuTe NPUPOAHN BPEAHOCTY BO HALIATA 3eMja.

PobepTvHa bpajaHOBCKQ, U3BPLIHA ANPEKTOPKA HQ MEJ
Robertina Brajanovska, Executive Director of MES

for the declaration of new protected areas. we
conducted public campaigns for both 0sogovo and
Shar Mountain. 0sogovo was declared a profected
landscape, and this is a great pride for MES and an
investment in future generations. Aside from these
good news, we started a number of new projects
and we worked on our organizational development
through the preparation of important strategic
documents for the organization.

Inthe days of limited movement and isolation, citizens
began to increasingly appreciate the importance of
a clean environment, as well as healthy ecosystems
in which biodiversity ceaselessly evolves. People
spent more time walking and staying in nature and
dedicated more attention fo studying the living world.
Teachers turned to us for educational materials on
nature adapted for remote teaching and we happily
supported them.

We hope that this wave of changes, caused by such
an unwanted event, will cascade across all parts
of society and significantly increase the desire to
protect the environment and all natural treasures of
our country.
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MOKe[OHCKO EKOMOLLIKO ApYILTRO

BMOMOLIKATA PA3HOBMAHOCT € KITYYHO M OCHOBHO
KOMMOHEHTO 30 OAPXYBOHE HO XWMBOTOT Ha
MpMpoaaTa Ha 3emjata. CuTe BWAOBK  XKMBU
OPraHM3MK U CUTE EKOCWUCTEMM Ce MCMpenneTeHu
BO e[HO MpeXa Ha rnobasneH eKkocuCTeM W CeKoja
MQIa NPOMEHQ, KOKO 3ary6a HA XMUBOTUHCKM BUL UNW
YHULITYBAHE HO HEKOj EKOCWUCTEM, MOXE LIeNocHO
A0 jO HOpywM TaO NPUPOAHO PaMHOTEXA. ME[ e
eOVHCTBEHO HEBNOAMHA OPraHM3auUMja BO 3eMjaBa
LUTO NPOHECHOHANHO Ce 3aHUMABA CO UCTPAXKYBAHE
HO COCT0j6aTa HO OMONOLWKATA PA3HOBMAHOCT HA
HOALMOHASHO, HO W HO PEruoHANHO HUBO. MOPAK CMe
LUTO HOLIKTE NOAATOLIM M 3HOEHA O TEPEH Ce AeNn 04
CUTe APXABHW CTPATErMW W NIGHOBK 30 3ALUTUTA HA
XXMBOTHATA CPEAMHA 1 HA BMONOLWKATA PA3SHOBUAHOCT,
0 UCTUTE CE M MHCTIMPALIM)A 30 NOKANHW OPraH1saLmm,
HOCTOBHMUM W OPYry 30CErHaT! CTPAHKW, KAKO fen
OA HWBHWTE OKTUBHOCTWM WM AEJHOCTM MOBP3AHU CO
MPMPOAATA M OLPXNMUBKOT PA3BO).

[porpama 3a 3aKperHyBarbe Ha
OQSTIKAHCKMOT pue - pasa 5
MporpamaTaUCTPaXXYBAHATA KOM T CIPOBEAYBAME
BO Hed Ce eflHO 0/ HAjNPENO3HAT/IMBUTE OKTUBHOCTY
HO ME[. [paro HY € WTO N0 MOBEeKeroauwHAT
UCTPOXYBAYKa pabota, nobupaketo 30 3awTuUTa
M eaykauujata Ha  NIOKQSTHOTO  HACeneHue U
MOLIMPOKATA jaBHOCT, BANIKAHCKMOT PUC CTAHYBA Aen
O/ HOLMOHATHATA CMMBONMKA ¥ NOMYNAPHA KYNTYPO.
0BAO TrOAMHO NPOAOMKMBME OKTUBHOCTUTE 0f
AKUMCKMOT NNIQH 30 A0 NPUAOHECEME KOH 3aLUTMTaTa
HO MOMNyNauUMjaTd HA OBA KPUTUUHO 30rpO3eHO
XXMBOTHO. 0CODEHO BHWMOHME MOCBETUBME HO
rNI0BHOTO YMOPWLITE HA PUCOT, TEPUTOPKjATA HO HI
.MaBPOBO“. UHTEH3MBHATA PaBOTA U MCTPAXKYBAHE
0BaO roavHa 6eda KPyHUCAHW CO 0BenexyBaHeTo
HQ TPY BO3PACHW eMHKK HA puC BO HM ,MOBPOBO*:

XEHKWTE Hapuwca, uca n ATuye.

Macedonian Ecological Society

Biodiversity is a fundamental component of
sustaining natural life on Earth. All species of living
organisms and all ecosystems are intertwined in
a network of global ecosystems, and any small
change, such as the loss of an animal species or
the destruction of an ecosystem, can completely
disrupt this natural balance. We are the only non-
governmental organization in the country that
professionally researches the state of biodiversity
at both a national and a regional level. We are proud
that our data, as well as our field knowledge, are part
of all state strategies and plans for protection of the
environment and biodiversity, and that they are also
an inspiration for networks of local organizations,
teachers, and other stakeholders in their activities
regarding nature and sustainable development.

Balkan Lynx Recovery

Programme - Phase 5
This Programme and the research on the Balkan
Lynx has become the most recognizable activity for
our organization. We are glad that after many years
of research, lobbying for protection, education of the
local population and the general public, the Balkan
lynx is becoming a true national symbol and part of
popular culture. This year, the Balkan Lynx Recovery
Programme continued the activities of the Action
Plan in order to make a significant contribution fo
the protection of the populafion of this critically
endangered animal. Parficular attention was paid fo
the stronghold of the Balkan Lynx, the territory of the
Mavrovo National Park. The highlight of the intensive
work and research this year were the three adult
lynx we marked in Mavrovo: the females Narcisa, Lisa
and Atidzhe / Afidje.
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mpLiojageL

% Egyptian Vulture New Life

MOKe[oHCKO EKOMOLIKO [PYILTBO

Macedonian Ecological Society

Q JALAPAHCKY MPEesIeTHU MaTuLITa 4

Beke .1Be [AeLEHWM ja cneauMe nomynauvjara w
paBoTIME HO 3TLUTUTATA HO ervNEeTCKI1OT MPLLOjaAeL.
0BAG MOPKOHTHO MTWLO MPEcenHuua Bo 21. BeK
Ce COOUYBO CO MHOTY OMOCHOCTW KOM CE 30KAHO
30 HEJ3MHMOT ONCTOHOK, [OMK MMUIpPATOpPHUTE
MOPLUPYTU, KOKO M HO MOAPaYjaTa 30 THE3[eHE.
MTuumuTe, a ocobeHo MpPecenHuUUTe, He Mo3HaBaaT
N He NPU3HABAAT MOSMUTUYKM W KYITYPHU TPAHNLIN.
[lejcTBYBAETO MOpa Ad 6uae 30eAHUYKO, MNd
30T00 BO OBOO MPOTPAMA CMe BKITYYEHW 30e[HO
CO 13 ApXaBM 04 BANKAHOT, BIIUCKMUOT UCTOK W Of
AGPUKa. Bo 2020 roavHa CrpoBefoBME AETANHO
UCTPOXKYBOHE HO OPOjHOCTO M THE3A0BMOT YCrex
HO MONYNAUMJOTA HO EruneTcKMTe MpLLojaaumM BO
MaKeoHWjd. T0ANHOBA GUHAHCKCKM o NoAAPXKABME
N pabOTEHETO HO XPAHWIMLLITETO 30 MPLLOjOALM Ha
BMTOUEBO 30 BPEME HO MHE3[eUKATA CE30HA. BOXHA
OKTUBHOCT 30 NoAobpyBabe HA CopaboTKaTa co
JIOKASTHOTO HOCENeHne KaKo 1 nofobap NpoToK Ha
MHPOPMALIMM 30 COCTOjOATA HO TEPEH € KPEUPaHETO
HO MPEXATa HO NIOKASHU copaboTHULM BO BnnanHa
HO OKTMBHUTE TEPUTOPUM HO ErUMETCKA MPLLOjaLIM
Nnoj MMe ,UyBOPU HO THe3[aTa“. 3acera Mpexarda
Bpou OCYM UMEHd, KOWM MOKOXAQ EHTY3Wja3aM W
Xenba Aa rv cneaaT oB1e NTULIW, O LIeNTd € 10 KpajoT
HO 2022 roIMHA MPEeXaTa A 6pou 15 uneHa.

Ocym 4yBapy Ha rHEe3aa
Eight guardians of the nests

Population monitoring and protection of the Egyptian
Vulture have now been part of our activities for two
decades. In the 2ist century, this striking migratory
bird faces many dangers that threaten its survival,
along migratory routes, as well as in nesting areas.
Birds, especially migratory ones, neither perceive
nor recognize political and cultural boundaries and
infernational action is crucial. That is why we joined
14 countries from the Balkans, the Middle East, and
Africa in this programme. In 2020, we conducted d
detailed survey on the number and nesfing success
of the Egyptian Vulture population in Macedonia.
This year we also started financially supporting
the vulture feeding station in Vitachevo during the
nesting season. The creation of the network of local
supporters in the areas near to the active territories
of the Egyptian Vulture significantly improved the
cooperation and communication with the local
population. This way the “nest guardians” provided
us regular information regarding the situation in the
field. The network currently has eight enthusiastic
members who want to confribute with their time and
actively monitor these birds. Our goal is to have 15
nest guardians by 2022.

OrpaHUYYBAHATA HA JBUXEHETO 0BAA roavHa bea
NpeansBIK 30 CNPOBEAYBAHE OPraHU3MPAHM HACTO-
HW UMW TPYMHW TEPEHCKM UCTPAXKYBAHA. CENnaK 3ae-
[IHO CO JIOKQSTHWUTE COPABOTHULIM, MOKO CO 300LIHET
MOYeToK, YCMewWHO T CMpOBEJOBME TEepeHCKMUTE
UCTPOXKYBOHE 30 MOBP3UHOCTA HO EHEepreTcKata
WHPPACTPYKTYPA MCMPTHOCTA HO NTULIMTE. MOKPa; TOQ,
ycreasMe Aa T Npebponme 1 aKTUBHUTE TEPUTOPUM
W THE3AO HO LIGPCKMUOT Oper, UMELTO HALMOHAMHO
PACMPOCTPUHYBAHE € KOHLEHTPUPAHO BO PErmoHoT
HO OBuYe Mone. LienTa Ha 0BOj PEruoHAsEH MPOEKT e
[10 Ce UCTPAXKAT 1 10 Ce HAMONAT PA3HMTE 30KAHM 30
NTULIUTE KOKO TPYeHe, YCMPTYBAHE 01 CTPYEH yaap
W CYAUP CO EHEpreTcKa WHGPACTPYKTYPd, KOKO U
HeneraneH f10B. MoOKpa;j 10, rv CearMe U NPOMeHUTe
BO 6POJHOCTA HA HEKOJTKY KNYYHW KAPAKTEPUCTUYHMU
BMOBM KOW MPETEXHO Ce CPeKkaBaaT CaMO BO
UCTPCXKYBOHMTE MOAPAYjA - O TOd ce BennoT LTPK,
LIOPCKWOT OPEn 1 CTENCKATA BETPYLLKA. M0AMHELLHOTO
npebpojyBatbe HA LIAPCKUTE OPSIK BO LIENIUOT apeart
HO HMBHO PACMPOCTPOHYBOHE BO MOKe[OHWja ja
[lafe KoHeuHata 6pojka 04 21 GKTUBHO THE3[o, WTo
MPEeTCTaBYBA /BE TPETUHW OfI BPOjOT HA YTBPAEHU
rHe3[na Npu npebpojyBarbeTo Bo 201072011 roAuHa.

21 KTVBHO HE3/]0 Ha LIaPCKM 0pes
21 active nests of the imperial eagle

Q Adriatic Flyways 4

Movement restrictions were a challenge this year,
especially for conducting organized events or group
field research. Nonetheless, with the help of our sup-
porters we managed to effectively, albeit with a belat-
ed start, conduct the field research on the connection
between energy infrastructure and bird mortality. In
addition, the researchers were able fo count the ac-
tive territories and nests of umperial eagles, a spe-
cies whose national distribution is concentrafed
in the region of Ovche Pole. The aim of this regional
project is to investigate and reduce various threats to
birds, such as poisoning, electrocution and collisions
with energy infrastructure, as well as illegal hunting.
In addition, the project tracks changes in the num-
bers of several key species that are characteristic
of or only found in the surveyed areas - namely, the
white stork, the imperial eagle, and the lesser kestrel.
This year's imperial eagle census revealed that there
are 21active nests in the whole area of their distribu-
tion in Macedonia. That is two thirds of the nests con-
firmed in the previous count conducted in 2010/2011.
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.6QIIKaH J€TOKC LIFE™ )
' 30jaKHYBAHE HA KANaunTeTuTe Ha
LAPXABHUTE UHCTUTY LM 30 BOpba
. IPOTUB TPYEHE HA NBUTE XUBOTHM

m 1 NoANrHyBare Ha JOBHATA CBECT

Bo 6arikaHckute APXaBH |
TpyewaTa HO [OMBWUTE XXMBOTHWM CO OTPOBU Ce€
OCTATOLM 04 HEOAPXKNMBUTE, HEETUUKMN U HEPA3YMHU
MPAKTWKW LWITO AeNn OA CToUapuTe 1 3eMjoaenuute 3a
QAN cé ywTe rv npuMeHyBadrt. 0BA OHECYBAHE €
KATACTPOGAsHO 30 rofieM bpoj XKUBOTUHCKU BUAOBM.
Hajaobap HQUMH fa ce CNpaBMME CO HUB € MpPeky
PA3roBOp M efykaumja Ha 0BAA rpyna rparaHun 3a
OMACHOCTA Off 0BAO MPOKTUKA, KAOKO W MOXHWTE
QNTepHATUBW. TMPOEKTOT ,BANKAOH [EeToKC LIFE®
0GULMjaNHO 3aMOYHA BO OKTOMBPK 2020 rOAMHA U
Ke ce CrnpoBeflyBd 5 rOAMHW. LieNnTa HA 0BOj NPOEeKT
e A0 ja NoAurHeme CBECHOCTO M [0 I'M 30jOKHEME
HOUMOHANMHWUTE KanauutetM 30 6opbata npoTuB
Tpyerwe Ha AMBUTE XXMBOTHWM HA BANKAHOT. Hue
paboTtume 30eHO CO NOBEKe UNHUTENK, NOUHYBQjKK
OA BNOAWHW OPraHM [0 NOBUM WU CTOYapW, 30 Ad
Ceé MWHMMU3MPA 30KOHATA W A4 Ce MOCTUTHAT
pe3ynTaTi. Bo Tek e M3paboTKa HA HALUPT-A0KYMEHTOT
.HOUMOHONeH aKuMCKM nnaH 3a 6opba npotus
0TPOBW BO Penybnuka CeBepHA MaKeLoHUja", KOjLUTO
Ke CNy»XW KOKO NATOKA3 30 pPeLlaBarLe Ha npobnemor
CO TPYEHETO.

N
Balkan Detox LIFE:
Strengthening National Capacities
fo Fight Wildlife Poisoning and
Raise Awareness about the
Problem in the Balkan Countries

J

é
The poisoning of wild animals is an unfortunate
remnant of the unsustainable, unethical, and
irrational practices that some farmers still use. The
use of poison baits has a devastating effect on a
number of animal species. We are dealing with this
issue through conversation and education of the
key stakeholders about the dangers of this practice.
as well as possible alternatives. The project “Balkan
Detox LIFE” officially started in October 2020 and will
run for 5 years. The aim of this project is to raise
awareness and to strengthen the national capacities
of combatting wildlife poisoning inthe Balkans. We are
working with many stakeholders, from governmental
bodies, fo huntfers and farmers, in order to minimize
the threat and fo achieve results. The draft National
Action Plan for the Fight against Poisoning in the
Republic of North Macedonia is currently being
prepared and it will serve as a roadmap for solving
the problem with poisoning.

TepeHcka pabota 30e4Ho Co OAAEr10T 30 KOUMUHAIIMCTUYKA TEXHUKA 04 MBP

Field work with MOI Forensic Science Department

MOKeOHCKO EKOMOLIKO [PYILTBO

Macedonian Ecological Society

barikaHCKy MpoekT 3a bopba

[POTVMB OTPOBY - IPOTPama 3a
Manv rpaHToBu 2019-2020

LIenTa Ha 0BOj MPOEKT € M3paboTka HA HALMOHAMHA
CTPATErnja 30 CNPABYBAHE CO UHLMAEHTI MOBP3AHN
CO TPyewe [aMBM XWMBOTHM CO BKITyUyBOHE HO
HOOANEXHUTE  WHCTUTYLMW,  NPOLMPYBAHE  HA
KaNAUMTETUTE HO UHCTUTYLIMMTE, KOKO M NOAUIHYBAHE
HOjOBHATA CBECT,0C00EHO0 KQj NOKANHUTE 3EMjOIENCKM
30€[HMLIM 1 3eMjO/1ENICKIUTE AMNTEKK, 30 ONACHOCTA 0[]
KOPUCTEHETO OTPOBHWM MAMKW BO MPUPOJAATA, KAKO
M 30 NPeABUIEHUTE 30KOHCKM KO3HW. 30e[HO CO
MOBEKe UMHUTENW BO U3MMUHATATA roAMHA paboteBme
HO MWUHUMU3MPAHE HO 30KAHATO M NoaobpyBae
HO COCTOjOATA M KOMYHUKALIMJATA OKOSY PELLdBAHE
HO 0BOj npobnemM. PaboteBMe M HO MOAMIHYBAHE
HO CBECTO 30 CEPMO3HOCTA HO TPYEHETO HA AMBUTE
XXMBOTHW, 0 Npeasiarasme v 6e36ejHM ANTEPHATUBHM
peLleHnja 30 KOHGNUKTUTE NOMENY YOBEKOT U ANBUOT
CBET.

X J 3aLTNTA HQ eHAeMcKmTe

pACTeHM|a BO MaKeoHWa
[fonemara  BWAOBO PA3HOBMAHOCT CO  paCTeHWja
n borata ¢nopa ce rNABHATA NPUPOAHA OANMKA
HO HOWaTa 3emjo. 30 0BA CBEAOYAT rONEMMOT
Opoj 3HQUQjHM MoApauja 30 pacTteHuja (3MP) HU3
TEPUTOPUjaTa HO MAKeaoHWja. LienTa Ha 0BOj NPOEKT e
00HOBYBAHE HO MOAATOLMTE 30 MONYNALMUTE HA NET
€HJeMCKM PacTeHWja Npeky Haa3op, bpoere efnHKK,
AETEKTUPAE MOCTOJHU WNKU HOBM MOTEHLMjQNTHN
30KOHW. [len 04 HALWWTe OKTUBHOCTM Ce W Manu
AVPEKTHU U UHANPEKTHU KOH3ePBALIMCKM AKLIMK, KOKO
CKNaaMpae CEMEHCKWM MATepWjan BO COOABETHM
CeMeHCKM OaHKW. OCBEH O0BO, TeXHeeMe M [d
MOTTUKHEME MNA AN UCTPAXKYBAUM (B1101031, EKOSO3H,
ymMapwu) Aa 3anavMBaaT BO BOAWTE HA BOTAHMKATA K
TAKCOHOMWMjaTO.

Balkan Project for the Fight
Against Poisoning - Small Grants
Programme 2019-2020

The aim of this project is to develop a national strategy
for dealing with incidents related to wildlife poisoning
by involving institutions, expanding the capacities
of institutions, as well as raising public awareness,
particularly in local farming communities, as well
as farming pharmacies, of the danger of using
poison baits in nature, as well as of the expected
legal repercussions. In the past year, together with
a number of collaborators, we worked fo minimize
the threat and fo improve the situation and the
communication regarding the solving of this problem.
Within the framework of the project, work was also
been done on the raising of awareness regarding the
seriousness of the poisoning of wild animals, and
safe alternative solutions for the conflict between
humans and wildlife were also suggested.

M. Profection of Endemic Plants
in Macedonia

The large diversity of species of plants and the rich
flora are the main natural feature of our country. This
is attested by the large number of Important Plant
Areas (IPAs) throughout the ferritory of Macedonia.
The aim of this project is to update the data on
the populafions of five endemic plants through
monitoring, censuses, and defecting existing or new
potential threats. Part of the activities included some
smalldirect and indirect conservation actions, likethe
storage of seed material in appropriate seed banks.
In addition, this project seeks to encourage young
researchers (biologists, environmentalists, foresters)
to wade the waters of botany and taxonomy.
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OLPXQHY NPeLaBAa 30 CTYACHTH
1130 CPEAHOLKOMLIN

Lectures held for high school
and college students

HaAorosHyBare Ha /imeTara Ha
EHABMCKW KOMHeHY PACTeHUIa v XWBO-
TVIHCKV TAKCOHW 04 JYromCToYHa EBpora
M OAroToOBKA HA [ IPMPAYHWIK 30 CTAH-

JQPANSNPAHO CODMParLE MoAATOLIM 30
W30PAHYM TAKCOHOMCKU YN

Bo BpemMe Kora OMOMOLKATA PA3HOBUAHOCT Ce
COOUYBO CO TOMEMM OMACHOCTM W APACTUUHO Ce
HOMONYBO, BAXHO € A0 Ce cneay W eBMAeHTMpa
cocToj6aTa U HO PACTUTESTHUTE U HO XKUBOTUHCKMUTE
BMAOBW. Hawata uen belwe aa ytBpAMMe NUCTA
HO eHAEMWUUHM TOKCOHW 0ff TOKCOHOMCKUTE rpynu
pacTeHunja, BoaHM 6e3pbeTHMUK, Najauu, CKaKymnuu,
CIIOTKOBO/JHM MOMXABK M pubK KoM Ce OMULLIAHK 0f
PErnoHOT HA jYroMcTouHa EBpONA. PervoHANMHMOT
eKCMepTCKM TUM CO Koj copaboTyBaBME W3roTBM
bpowypa co rnaBHUTE PEsynTatTM 04 ondateHuTe
TAKCOHOMCKW rpynu. bpoluyparta rv ongaka nuctute
HO €HEeMCKM BWIOOBWM HOA 3eMjuTe 0f jyroMcTOYHa
EBpona, a BO Hea uMa noseke o4 4.000 3anucu Ha
eHAEeMUTU.

2020 Annual Report

Further update of thel ist of Selected
Endemic Terrestrial Plant and

Animal Taxa of South-East Europe

and aevelopment of Guidelines for
standardized data collection of selected
faxonomic groups

At atime when biodiversity is facing many threats and
is drastically declining, it is important to monitor and
record the state of both plant and animal species. Our
goal in this regard was to establish a list of endemic
taxa from the taxonomic groups of plants, aquatic
invertebrates, spiders, locusts, freshwater snails and
fish that are described from the region of Southeast
Europe. The regional expert team in cooperafion with
MES prepared a brochure with the main results of the
taxonomic groups that were covered. The brochure
covers lists of endemic speciesin Southeast European
countries and confains more than 4,000 records of
endemic species.

ME/] 34
EKOCHCTEMUTE

K
* "o

ECOSYSTEMS




[oanieH nsselutal 3a 2020

2020 Annual Report

BO 21. BEK € eBUAEHTHO AEeKA YOBEKOT MPUPOAHUTE
MATEPUjanu 1 pecypcu rv UICKOPUCTYBA HEOAPXKITUBO
W TOKO MOBeKe O4 Kora Owno npuaoHecyBa 3d
YHUWITYBAKE HO MHOry €ekocuctemn, BWUAOBU U
Xueanuwra. [IpBMOT UYEeKOp KOH 3daWTUTA Ha
XWBOTHOTA CPedWHA e 3aWTUTa Ha Ccute BWUAOBU
eKocucTeMM, 0 0CODEHO HO PeTKUTe, UyBCTBUTENTHUTE
W HO TWe npea nNparotT HA WCYe3HyBaHe. EAHO
04 HalWTE TNABHM 30404YKM € UCTPAXYBAHETO U
CNeferHeTo Ha cocToj6aTa HA eKOCUCTEMMUTE, KOKO
1 nobupare 30 HUBHA GOPMANHA 3ALTMTA. HUE v
BMpEXyBAMe CUTE UMHUTENTM N AKTEPU BCAXKHWU 30
3aWwTnTa Ha ekocucrtemute noj €aHa uen, a Toa e
3APABA XMBOTHA CPEAMHA BO FOAMHUTE WTO AOAIAAT.

[porpama 3a 3a4yByBAHE HA
MpUPOAATA BO MOKEAOHMIA - $a3a 2,

[1OTKOMIOHEHTA: 3ALUTUTEHW 0APaYja

Mo cnpoBedeHUTe [ETaNHU WCTPOXKYBOHE W
UHOMU3KM, COCTAHOLM CO CUTE CTPOHM WU UMHWTENMN,
KOKO U MPEeseHTUpate HO MAEjaTa 30 3aLTUTA HA
0COroBo Mnpeji MUHUCTEPCTBOTO 30 XMBOTHA CPEANHA
W NPOCTOPHO NNAHUPAE, KPAjoT HO 2020 roavHa
belle KPYHUCAH CO OQULIMANHO NPOrnacyBabe Ha
0COroBcKuTe MIOHWMHM 30 3ALWTUTEHO Noapauvje o V
KOTeropwja: 3awTUTeH npefen. 0Ba e NpBo Noapavje
BO 3eMjaBa KOe J06W 30WTMTO BO Tad KaTeropuja.
Hajoo6puoT NpuUcTan 3a Aa ce 3aLTUTAT 3HAUAjHUTE
MPUPOAHM NOAPAYjA U BAXKHM EKOCUCTEMM € MPeKy
HMBHO (OPMANHA APXKABHO 30LWTUTA. CAMO Mpeky
3roNIeMYBQHE HO MPEXATA HA 30WTUTEHU NOAPAYja
06e36eyBaMe MOCUrypHA MAHUHA U YNIPABYBAHE HO
BOXKHUTE MPUPOAHI BPEHOCTH.

|

This is the century in which we are fully aware that
humanity is using natural resources unsustainably
and thus, now more than ever, we confribute fo
the destruction of many ecosystems, species and
habitats. The first step to protecting the environment
is the protection of all ecosystems, but especially
the rare, sensitive and endangered ones. One of our
core activities as an organization is the research
and moniforing of ecosystems. However, we are
also devoted fo initiating legal protection. We create
networks with key stakeholders for ecosystem
protection with one goal - fo ensure a healthy
environment for the years to come.

Nature Conservation Programme in
Macedonia - Phase 2. Subcomponent:

Profected Areas

After conducting detailed research and analysis,
meetings with all parties and stakeholders, as well as
presenting the idea of the protection of 0sogovo to the
state and the Ministry of Environment and Physical
Planning, the end of 2020 was crowned with the
official declaration of the protection of the 0sogovo
Mountains under category V: Protected Landscape.
This is the first time that a region in Macedonia is
protected under this category. The best approach fo
profecting important natural areas and important
ecosystems is through legal protection. If is only
through the increase of the network of protected
areas that a more secure future and management of
important natural treasures can be ensured.

MOKe[OHCKO KOMOLLIKO ApyILTRO

Macedonian Ecological Society
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[Iporpama 3a 3a4yByBarbe Ha
MPMPOAATA BO MAKELOHMIA - $a3a

2, [IOTKOMITOHEHTA: 0BHOBYBAHE HA
KpajopexHuTe exocmcTemu

KpajopexeH ekocucTeM e NPOCTOPOT CO Beretauuja
wto ro cnegu 6perot no MoOTOUMTE, PEKUTE W
BMAXKHUTE XMBEASTULLTA. TOj € UCKIYUMUTESTHO BOXKEH
30 GMOMOLWKATA PA3HOBMAHOCT, 30UYBYBAHETO HO
MQNNUTE OKOJHM XMBEANLITA, KOKO ¥ 30 OAPXKYBAHE
HQO PEYHOTO KOPWTO. BO 2020 roAMHA CUTE OKTUBHOCTY
OA O0BOj MNPOEKT MPOAO/MKMA BO HACOKA HO
noaobpysare HA CTATYCOT HO KPajbpexHKoT nojac.
3acaavsme 0Kony 1.500 CaAHMUM AUPEKTHO HA TEPEH,
06e3beavBMe Hera Ha NPETX0HO 3acafeHuTe apBaLa
u v npoanaboumMBme 3HOEHATA 30 MPOWU3BOACTBO
HO COAHWMUM Of KPajOpexHu BMAOoBW. CagHUUuTe
M caauMMe Ha AerpaampaHy U OrofieHW NOBPLIMHW
Mo [OSHWOT TeK Ha bperanHuua co uen o6HoBa
HO KpajbpexHaTta Beretaumja. MPOLOIMKMBME CO
UCTPAXKYBAHA 30 MOCTOjHUOT BUOAMBEP3UTET, KAKO U
MOAWIHYBAHE HA jOBHATA CBECT NPEKY eayKaLmja Ha
NIOKQSTHOTO HACENeHMe. TepPeHCKUTE UCTPAXKYBAHA
[OKOX0Q [eKa PervMoHoT Ha [0NHA bperanHuua e
ucknyuutenHo 6orat co BMAOBA PA3HOBMAHOCT, 0
npuMep 30 TOO € U HOBOOMWLIAHMOT BM NOSIKOB -
Vitrea melovskii.

12
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Nature Conservation Programme in
Macedonia - Phase 2. Subcomponent:

Revitalization of Riparian Ecosystems

Riparian ecosystems are those areas with vegetation
that follow the shore along streams, rivers, and
wetlandsand areextremelyimportant for biodiversity,
preservation of small surrounding habitats and
maintenance of the riverbed. In 2020 we continued to
improve the state of riparian belts by increasing the
knowledge on riparian species seedlings production.
We also planted directly in the field and took care of
previously planted trees. During the year we planted
around 1500 seedlings on degraded and bare areas
along the lower course of Bregalnica. We continued
with research on the existing biodiversity, but also
raised public awareness through education of the
local population. Field research has proven that
the region of Lower Bregalnica is extremely rich in
species diversity, and an example of this is the newly
described species of snail - Vifrea melovskii.
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1500 3acafeHm [pBLa
1500 planted trees

A

Nature Conservation Programme in

Macedonia - Phase 2. subcomponent:
Ecosystem services

[porpama 3a 304yByBarbe Ha
MPYPOAATA BO MAKeOHMIa - $a3a 2,

[10TKOMIIOHEHTQ: EKOCUCTEMCKM yCIiyrn

Ecosystem services are defined as benefits that
humans get from ecosystems. They directly or
indirectly affect human survival and the quality of
life. For the first time, Macedonia has a detailed map of
ecosystem types. Within this project we identified and
mapped 8 main types and 22 subtypes of ecosystems.
A group of national experts in collaboration with
several international consultants worked on
assessing the condition and status of natural and
semi-natural ecosystems in Macedonia. With this,
Macedonia, like all other countries in the European
Union, has increased its capacity of information
about the value of its ecosystems.

ycnyrute o4 NpUpoAaTa, T.e. eKOCUCTEMCKUTE YCIyTu
ce [eduUHMpaaT KaKO npuaodmBKu LWITO NYIETO Iy
AaobmBaaT o4 ekocuctemute. Tue AMPEKTHO Wnu
WHAWPEKTHO BWjaAT BP3 ONCTAHOKOT HA NYIeTo U Ha
HOLIMOT KBAMUTET HA XMBOT. MPeKy 0BaA nporpama
MaKeZOHKWja NPBNAT 400K AETANHA KAPTA HA TUMOBK
eKocucTeMn. UAEHTUOUKYBAME U KOPTUPABME OCYM
FMOBHA TMMNA WM 22 MOTTMNO €KOCUCTeMW. Tpyna
AOMOLIHM €eKcrepT BO COpabOTKA CO HEKOMKY
HOABOPELHN KOHCYNTaHTM paboted HA MpoLeHa
HO cocTojbaTa MnM CTATYCOT HO MPUPOAHUTE U
nonynpupoaHUTE EKOCMCTEMM BO MOKEAOHM]A. CO TOd
MakeAoHKja, KOKo U cuTe ApYri 3eMju Bo EBpornckata
YHWja, TO 3ronemMy KanauutetoT HA MHHoOpMaLUK
OKOINy BPeAHOCTA HO CBOWUTE EKOCUCTEMM.

13

MOKe[OHCKO eKOMOLLIKO ApyILTRO
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VIAEHTUPUKYBAHE LLIYMU CO BUCOKM

[PVPOLIHM BDEAHOCTY M U3pAbOTKA HA
YIaTcTBA 30 HUBHO YIPABYBAHE

LlyMmMTE CO MPUPOLHM BPELHOCTY CE CTAPK, COUYBAHM
WYMCKM eKkocucTeMu Kou rnoceaysaar 6Gorara
B1osnoLWwKa Pa3HOBUAHOCT. Te ce 0COBEHO BXHU BO
3awTmMTaTaHa b1oNowWwKaTa pasHoBUAHOCT,Bo 6opbata
CO KNMMOTCKWUTE MPOMEHN U BO [APYrute 3HAUQjHU
YNOrnM WT0 MM MMAQT, KOKO 30WTUTA 04 eposuja,
00e3benyBarbe NUTKA BOAO U APYrU eKOCUCTEMCKU
YCNoBW. MMHATATA roAuMHA PaboTeBME HA TEPEHCKM
UCTPAXYBOHKA HA NAIGHWHATO Benacuua M Ha
MAGHAHATO BYKOBWK, Kage WTO WAEHTUOUKYBABME
WyMM CO BWCOKM MNPUPOAHW  BPEAHOCTN U
MOAroTBYBAME YMATCTBA 30 YNPOBYBAHE CO OBWE
wymu. fobueHnte nHpopmaumm Tpeba ga nocouar
HOUMHW 30 30YyBYBOHE HO HUBHUTE MPUPOAHU
BPEAHOCTW, HO4BOP Of CMCTEMOT HO 30LITUTEHUTE
rnoapavja.

14

Identification of High Nature Value Forests
(HNVFS) and Development of af Least Two
Guidelines for Their Management

High nature value forests are old, preserved forest
ecosystems that harbor rich biodiversity. They are
especially important in profecting biodiversity,
in the fight against climate change and in other
significant roles that they have, such as protection
against erosion, providing drinking water, and
other ecosystem services. During the past year we
conducted fieldwork research on Mount Belasica
and Mount Bukovikj, and identified high nature value
forests. Additionally, we are preparing two guidelines
for management of these forests. The obtained
information should indicate how to preserve their
natural values outside the system of protected areas.
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@ Kamrarea 3a lap [naHnHa

‘ ‘ | i' Public Campaign for Shar Mountain

Mo noBeKeAeUeHUCKa, AONroTPajHO U UCTPAjHA
paboTa, KOHEYHATa OQUUMjaNMHA 3aLWTATA Ha LWap
MNAHWHA € HO CaMKOT Mpar. fropan cme WTo, 3aeHO
CO CBOMTE MOPTHEPCKM OPraHU3ALMK, ABUXKEHO,
WHULMOTUBK, TPAraHM W NOAAPXYBAUM, Beke ja
rnefaMe HO XOPWU3OHTOT HOBATA CTPAHA M Noaobpara
WOHWHO  HO, MOXebW, HajBPefHMOT  MICAHWUHCKK
MOCMB BO MaKe[OHWjO. 30€AHO CO LieHTapoT 3a
eaykaumja n paseoj - Teapue W MNNAHUHOPCKUOT
knyb JbyboTeH",  MHMUMATMBATA 30 PAraHCKK
WHTErpauwmm - FoCTMBAP 1, BO PAMKM HO niatgpopmara
Jpujateny Ha LWapa® cnpoBeAoBMe KAMNAHA 30
MPOLIECOT HA Mpornacysawe Ha Wap MNaHKHAG 30
HOLUWOHAMEH NapK. [len o4 OKTUBHOCTUTE CTABMja
OKUEHT HO MPUPOAHWUTE BPEAHOCTM HA NOAPAUjEeTo
a M Npe3eHTUpaBMe W Mpednor-rpaHuumuTe Ha
WAHWOT NApK BO CTyaumjaTa 30 Banopusauuja Ha Wap
MNaHWMHO. Ce HOoAeBOMe [JeKa BeKe BO ClEAHWOT
FOAVLLEH U3BELUTAj Ke MOXEME Ad NPOorsiacuMe yre
eAHa nobena Bo 6opbaATA 30 3AWTMTA HA XUBOTHATA
CpeauHa, co LWapa KaKo HOB HOLIMOHAMEH MAPK, KOj
ou bun uetBpTU.

3QJaKHYBAHbE HA JIOKATTHUTE OKLIMCKU

“ [ OYIv KOKO YnHWTe M 30 30LUTNTA HO

O1OMBEP3UTETOT BO PErvOHOT
Liapw/LLap MAaHUHA/KOPAG-KOpHTHIIK

MpPMPOAATA U XMBUOT CBET HE MO3HABAAT FPAHULN,
0 30wtMTata Ha npupoaata 6e3 nyreto e camo
xenba 6e3 pesyntar. Toa ro MOTBPAYyBA YCnexot
HO nnatgopmara MNpujatenn Ha Lapa“ Bo nornea
HO npomoumja ¥ nobupare LWap MNAHWHO Aa ce
MPOrnacy 3a HAUMOHANEH MAPK. HALWETO UCKYCTBO
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After many decades of long and dedicated work,
Shar Mountain is on the verge of officially achieving
protection. We are proud that, together with our
partner organizations, movements, initiafives,
citizens and supporters, we already see a brighter
and more hopeful future awaiting the, perhaps, most
valuable mountain massif in Macedonia. Together
with the Center for Education and Development (CED)
- Tearce and the mountaineering club “Ljuboten”, the
Initiative for Civic Integration - Gostivar, within the
platform of “Friends of Shara” we led a campaign that
promoted the process of declaring Shar Mountain a
national park. The campaign emphasized the natural
values of the region and presented the proposed
borders of the future park in the vValorization Study for
Shar Mountain. We hope that in the next annual report
we can announce yet another victory in the fight for
environmental profection, with Shar Mountain as the
new, and fourth, national park.

Strengthening of Local Action Groups as
I‘Q Stakeholders for Biodiversity profection
inthe Sharr/Sar Planina/Korab-Korifnik

region

Nafure and the living world know no boundaries,
and protection of nature without the people cannot
achieve results. The success of the platform “Friends
of Shara™ confirms by successfully promoting and
lobbying for Shar Mountain to be declared a national
park. our experience within a cross-border project in

MOKe[OHCKO KOMOLLIKO ApyILTRO

Macedonian Ecological Society

BO POMKM HO MPEKYrPAaHUYEH MPOEKT 30 PermoHoT
lWapa/Kopab-KopUTHIK ce NPeHecyBaLLE 1 BO TEKOT
HO 2020 rOAMHO HO CRIMYHK MNATHOPMM BO KOCOBO
W BO ANBaHMja. CO 0BOj MPOEKT M 30jOKHOBME
KAnauuTeTUTe BO TpUTE 3eMjiu 30 NOBMpPaHE W
OJPXNNUBO KOPUCTEHE HO MPUPOAHUTE Pecypcy
BO PErvMoHOT O BOCMOCTABMBME U YLUTE MOYCMELHa
NPeKyrpaH1MYHa CopaboTKa 30 3aLUTUTA HA NPUPOAAT
W NOKQMHMOT OJIPXXIB PA3BOj.

[IDEeKYrpaHNYHA 3QLTATA HO
[DECIAHCKMOT PervoH rpexy
308HNYKM OPTHEPCKM QKLY HQ
TpecriaHer”

Mpecna 1 NPecrnaHCcKN PervoH ce TUMUUEH Npumep
30 3HQUOjHW NPUPOAHM BPEOHOCTM KOWM v Jenat
W BO KOW MOXE A0 YXXMBAQT NoBeKke 3emju. TOKMY
30700 M Npecna 30eHo co 0XpKf o YXXUBA CTATYCOT
HO MeryrpaHuueH 6uochepeH pesepsar. Mpeky
0BOj MPOEKT i 30jOKHYGBME MPeKyrpaHUYHaTa
copaboTKa W 30WTMTATA HO MPECMAHCKMOT PeryoH
CO OKTWBHOCTW LUTO CE CMpoBedyBAOT BO TpUTE
3eMju OKony [MpecnaHcko E3epo. [ONONHUTENHM
OKTUBHOCTW C€ KOPTUPAHETO U 0BHOBYBOHETO HO
BICKHUTE XMBEANULLTA Kou ce cumbon Ha Mpecna,
KOKO W UCTPOXKYBAHE U HOA30P HA KPYMHM LIMLIYN.
TOKMY OBME UCTPOXKYBAHA ro NOTBPAM]A NPUCYCTBOTO
HO BANKAHCKMOT PUC HO MPECMAHCKATA CTPAHA HA HIN
Januuuua®. CnposeyBaMe 1 eKoNoLLKa eaykaumja,
0 BO 2020 rOAMHO Ce OJPXA W MPBATA BUPTYESHA
NETHO LLIKOMA, HO KOja CTYAEHTU O NPEKYr PaHUUHMOT
MPECNAHCKN PErvoH yuea 30 YNpaBYBAHbE U MOHM-
TOPUHT HO BRCOKHY XUBEANNLLTA.
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the Shar/Korab-Koritnik region was passed on during
2020 to similar platforms in Kosovo and Albania. The
ultimate goal of this project was to strengthen the
capacities in the three countries for lobbying and
sustainable use of natural resources in the region.
Additionally, our goal was to also establish even more
successful cross-border cooperation for nature
protection and local sustainable development.

Working Towards Transboundary
conservation of the Prespa Region by

common Actions Raised by “PrespaNet”
partners

Prespa and the Prespa region are typical examples of
important natural values that are shared and enjoyed
by more countries. That is why Prespa, together with
ohrid, enjoys the status of a cross-border biosphere
reserve. The main goal of this project is to strengthen
the cross-border cooperation and protection of the
Prespa region through implementation of activities
by the three countries around Lake Prespa. The
project goals were achieved through activities for
mapping and restoring the wet habitats that are
symbolic of Prespa. We also researched and observed
large mammals and thus confirmed the presence of
the Balkan Iynx in the Prespa side of National Park
“Galicica”. We also worked on ecological education
and this year we held the first virtual summer school.
This school was focused to teaching students from
the cross-border Prespa region about wet habitats
management and monitoring.
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[TOTEHLIMJQIT HO MUHEDQAITHY Pecypeu
HQ 3eMjuTe 0 MICTOYHA U JyroMCTOYHa
Sew- 500710

YTBPAYBAHETO HO COCTOjB6ATA HO  NPUMAPHU U
CEKYHAPHW MUHEPANHW PECYPCHU € KITyueH GakTop
BO pO3BOjOT HA [PXOBHUTE W PErMOHASNHUTE
EKOHOMUW W [AMPEKTHO BnWjae BP3 MSIGHOBUTE W
CTpaTernnTe 30 OAPXNMB PA3BOj U OAPXIMBA
WAHWHA. TNPEeKy 0BOj PErMoHANEH NPOEKT Kpeupame
PErucTap Ha NPUMAPHU U CEKYHAAPHW MUHEPQASTHM
pecypcu Bo 3emjute of 3anajeH bankaH (XpBarcka,
bocHa 1 XepLerosuHa, Cpbuja, LpHa ropa, CeBepHa
MakedoHuja 1 Anbaduja). 0BOj peructap ke
MPUOOHECE KOH 3rofeMyBaHhe HO  KAnauuteTute
HO 3eMjute o[ 3anajeH BafkaH 30 YNpaByBOHE
CO MMWHEPANHU CYPOBMHM HO HALMOHASTHO HMBO.
MPBEHCTBEHO € 3HAUAjHA MOXXHOCTA 30 KOPUCTEHE HA
jANOBULITATA KOKO CEKYHAAPEH U3BOP HA CYPOBUHM,
0 CO TOO W HWMBHO OTCTPOHYBOHE Of WMBOTHATC
CPEeAMHA 1 HOMANYBAHE HO PU3NLIATE 30 XKMUBOTHATA
cpeauHa. 0BAO FOAMHO jO 30BPLIYBOME YCMELWHO
CO KpeupaHu 603 Co noaaToun 3a NPUMAPHU W
CEKYHIAPHM PYyaHW pe3epBy BO MaKeAoHWja.

2020 Annual Report

The Potential of Mineral Resources of
Countries in Eastern and Southeastern
N [(//0pe

Determining the state of primary and secondary
mineral resources is a key factor in the development
of state and regional economies and directly
affects the plans and strategies for sustainable
development and a sustainable future. The aim of
this regional project is fo create a registry of primary
and secondary mineral resources in the Western
Balkan countries (Croatia, Bosnia and Herzegovina,
Serbia, Montenegro, North Macedonia, and Albania).
This would increase the capacity of the Western
Balkan countries fo manage mineral resources at the
national level, primarily for the possibility of using
tailings as a secondary source of raw materials,
and thus removing them from the environment and
reducing environmental risks. We are successfully
ending this year with the creation of databases for
primary and secondary ore reserves in Macedonia.

MEL 53/
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06pO30BOHMETO W BROXYBAHETO BO MMOAUTE €
e[IMHCTBEHWOT HAUMH CO KOj MOXE A0 C& FapaHT1pa
0JPXNWB PasBoj U Nofobpa XMBOTHO CPEAUHA BO
WOHMHO. 34T00 rO MOAAPXYBAME ¥ NPOMOBMpAME
MMQAMOT UCTPOXKYBOUKM AyX, MOMH €O Xenba 3a
HOBW CO3HAHMjO W OTKPUTUjO. MCTPOXKYBAUKATA Xen
HO MNOAWUTE jo NpeueKkyBaMe CO OTBOPEHW paLle,
MOXHOCTM 30 cOpaboTKa WM HOArpafyBake. 0Bad
rOAWHO jo BHECOBME eAyKauwjata Ha Mnagute
BO PEUMCU CEKOj MPOEKT UMK Nporpama. [OKOMKY
0BOO FOAMHO CMe ycrneane AG MOMOrHeMe W Ad
noAApX1Me 6apeM efieH UAeH HaOYUHUK, MPUPOAHMK
UMW UCTPOXKYBOY, HALIATO MUCWja BUNG NOTNOJHO
yCMeLLHa.

[len oA TPOAMUMjOTA HO HOWATO OpraHusauuja e
A4 BKnyyyBame Mnaan MUCTpaxyBayn BO HaLuTe
UCTPOXYBAUKM Nporpamu. 3atod cO pajoct u no
€AHa JeueHnja nays3a MOBTOPHO ja QOKTUBMPOBME
nporpamara 3a noaapwka Ha Mnaau exkonosu.
MporpamMara ja uMeHyBaBsme ,[O-p Jbynuo MenoBcKu®
MO HEj3NHWMOT MHMLMjaTOP, AONTOroAuLIEH npetce-
aaten Ha ME[, efeH o4 HOjOKTUBHUTE €KOno3u BO
3eMjaBa 1 ocTap NobOPHMK 30 PA3BOj HA KOMOLIKATA
MUCNO NPEKY KOHTUHYMPAHO MOTPArad M pasBoj Ha
HOBM KanauwuTeth. WUako npodecopoT MenoBCKu
NoBeke He € Mery HOC, HEroBMOT EHTY3Wjas3aM W
EKOMNOLWKKU AyX XKUBEAT MNpeky oBad rporpama, a
eKO0IO3MTE LUTO Ke M1 HOOCTPAT CBOMTE UCTPAXKYBAUKM
BEIWTUHN U TbyOOMUTHOCT Ke NpUAOHECaT KOH
MONONHYBAHE HA NOTPEOHMTE UCTPAXKYBAUKM HULLKK
BO 3eMjaBa. Ha MoBKKOT BO 2020 roAunHa ce npujasuja
19 HOJEXHW ekono3u, a noaapxasme 11 MPOEKTU.
MpoekTnTe rn ogHecoa MNaguTe UCTPOXYBAUW OA
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Education and investment in youth are the only ways
fo guarantee sustainable development and a better
environment in the future. We support and promote
the curious youthful spirit that is filled with the desire
to explore the unknown. This thirst for exploring is
met with open arms, opportunities for collaboration
and the chance to grow. This year, we included the
education of youth in almost every project and
program. We hope that this year we achieved our
mission to assist and support future scientists,
naturalists and researchers.

It is part of the tradition of our organization to always
include young people in our research and it is a
tradition we hope to maintain. After a decade long
break, the program for young ecologists has once
again been reactivated this year. It now carries the
name of Dr. Ljupéo Melovski, its initiator, longtime
president of MES and one of the most active ecologists
in the country. He was also a strong supporter of the
development of ecology as a science through the
continuous research and the development of new
capacities. Although, Professor Melovski is no longer
with us, his enthusiasm and ecological spirit lives on
through this program. We hope that the ecologists
who will sharpen their research skills and curiosity
will confribute fo the necessary research in the
country. In 2020, a total of 19 ecologists applied and
we were able fo support 11 projects. These projects
took the young explorers from the high mountain fens

MOKeOHCKO EKOMOLIKO [PYILTBO

Macedonian Ecological Society

BUCOKOMMOHUHCKUTE TPECETMIUTA ¥ NACUWITA Ha
LWap NNAHWHA 1 KOXY®, KOPUTATA HA LIpH 1pUM 1 Ha
Paawuka, na cé Ao 3arafieHnuTe ynuum Ha Ckonje.

Mucujata Ha MEQ e na rv 3awWTuTyBA Npupoaara
W XWBOTHATO CPeAuHA MPeKy NPOLIMPEHU 3HAEHA
W TPArOHCKO BKIYYEHOCT O BKIYYyBAHETO HA
eflykaumnjata Ha Mnaaute e npuoputer.  3arod
0BAO rOAMHA, BO COPABOTKA €O WMHCTUTYTOT 30
KOMYHWKOLIMCKM CTY UK, 30MOYHABME CO OKTUBHOCTK
MPEKy KoM Ce 30jaKHYBA rPAraHCKOTO OMLWTECTBO,
rPAraHCKMTE  OpraHu3auMn W Mmnagute  nyre.
PaboteBMe CO MMOAM yfe KOWM MMOAT BELUTUHM
W 3HOEeHA NoTpebHM 30 YCMELWHO MOKPEeHYBAHe
NOKASHO OKLMjO 30 3aLLUTUTA HO XKMBOTHATA CPEAVHAQ.
Mpeky noAenyBame rPaHTOBK, OAPXKYBAHE 0byKa U
HOTOMOLLUHO MEHTOPCTBO HO MPAraHCKM OPraHM3aLmm
BO MOPTHEPCTBO CO CPEAHM YuunuwTa Ke ro
3rofieMMMe KanaumTteToT 30 NOKPEeHYBAHE TOKASTHA
OKLMja 30 XXMBOTHATA CPEANHA.
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and pastures of Shar Mountain and Kozuf, to the Crn
Drim and Radika riverbeds, as well as fo the polluted
streets of Skopje.

Itisour mission to protect nature and the environment
through improved knowledge and public involvement
andthatisespeciallyimportanttfodoamongthe youth.
Thatis why thisyear, in collaboration with the Institute
of Communication Studies, we organized activities
that aim to strengthen civil society, specifically civil
society organizations and young people, with skills
and knowledge important to successfully activate
local action for nature protection. By awarding grants,
organizing workshops and mentoring civil society
organizations in partnership with high schools,
we believe that the capacity for local action for the
protection of the environment will also increase.



MEL] CE
HALITPALTYBA

MOKE[OHCKO eKOMOLLIKO ApyLLTBO

ME[l MOCTOjOHO paCTe M Ce 30jOKHYBA  KOKO
opraHusaumja. Toa He ce Benexu camo npeky
3HOUMTENHOTO MPOLIMPYBOHE HO TUMOT K HA
KAHLIeNapujaTa, TYKY MMPeKy pa3BojoT HO MPEXATa Ha
COPaBOTHULIM BO PETMOHOT 1 MOLLMPOKO, MOCTOjaHATA
MOAAPLIKA O/ JIOKAMHUTE CAMOYMPABM U 30€AHNULIN,
KOKO W CWMHA 6A30 HO BOMOHTEPU U MOAAPXKYBAUM.
CeTo Too BoAM A0 noTpebara 30 M3paboTka Ha
3HOUjHM JOKYMEHTY 11 JOHECYBAHE ONYKM LUTO Ke T
noAobpaT opraH13aLMjaTa, BHATPELLHATA CTPYKTYpa
N KOMYHUKOLIMiO MEry TUMOT 1 UNEHCTBOTO, KAKO W
KOMYHMKOLM]ATa CO jOBHOCTA.

CTpaTeryckv passoj Ha
opraHvsaumjara

Bo TEKOT Ha 2020 roAvMHO o GUHANM3UPOBME
CTpaTerncknor nnaH 2020-2024 u TPUPAYHUKOT
30 QUHOHCMCKO-QAMUHUCTPATUBHO paboTere. Co
CBOjOT pacT (no 6poj HA NPOEKTU, MHULMJATUBK W
BpaboTEHM), MMOME MNAHOBKA 30 OPraHM3ALMCKM
PACT 30 HAPEAHWTE MET FOAWHM - LWTO € 0APA3EHO BO
HOBMWOT CTPATErUCKM MSIAH. MPUPAYHUKOT BO AETANK
r1 o6jacHyBa npouesypute n yekopute wrto Tpeba
[0 ce npe3eMadT HA CUTE HWBOO HA PAKOBO/CTBO
BO ME[] - 071 ACUCTEHTW HA NPOEKTN 0 PUHAHCUCKM
PAKOBOAMTEN M AMPEKTOP - 30 YCNELLHO GUHAHCUCKO-
OAMWHUCTPATUBHO CMPOBEAYBAHE HA MPOEKTUTE.
KOH 30jaKHYBAHETO NPUAOHECYBA ¥ HOArpaadaTa Ha
6a3ara 30 puHAHCUCKO paboTere Ha ME[ 1 6a3ata
HQ NOJATOLM 30 YNPABYBAHE CO UOBEUKM PECYPCM.

Macedonian Ecological Society

MES has not stopped growing and developing as an
organizafion. This is not only noticeable through
the significant expansion of the feam and the office,
but also through the development of the network
of collaborators in the region and beyond, ongoing
support from local governments and communities,
as well as a strong base of volunteers and
supporters. All of this leads to the need to prepare
important documents and make decisions that will
improve the organization, the infernal structure
and communication within the team, as well as with
external audiences.

L&%ﬂ Strategic Development of the
Organization

During 2020, we finalized the Strategic Plan 2020-
2024 and the Manual for Financial-Administrative
Work. Due to its growth (in number of projects,
initiatives and employees) MES has fo plan for
organizational development in the next five years.
That is reflected in the new strategic plan. The
manual details the procedures and steps which
need to take place in all aspects and levels within
the management of MES (from project assistants, to
financial managers and the director) for a successful
financial-administrative supervision of projects. wWe
also upgraded the financial operations database and
the human resources management database in order
to ensure the strengthening of our organizational
management.
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KOpUCTEHETO HO NPABMTE KOMYHWUKALMCKU QNATKK
W METOAM € Off KIIYUHO 3HOYEHEe BO 3AWTUTATA HA
XXMBOTHOTA CPeAMHA. CnoaesyBakheTo UHGopMaLmu,
CTOBOBM M HOMEPW HA NPABUIIEH HAYMH 3HAUUTESTHO
MOXe Ad noMorHe Bo bopbara 30 3auyByBAHE HO
NPWPOAHUTE BPeHOCTW. Bo COPABOTKA CO UHCTUTYTOT
30 KOMYHMKOUMCKM cTyauu, ME[Q pabotewe Ha
CO370BAHE [1BA CTPATErUCKMN AOKYMEHTA 30 UMMLLTO
notpebu ce CNpoBeA0A UCTPAXYBAHA HO MUACTIEHETO
HQ CUTE BHATPELLHM NYBMKK HO OPraH13aLmMjaTa, Ha
Aen 04 HAABOpelwHuTe NyBrIMKK, KAKO U aHAMIM3A
HO HOABOPELLHATA KOMYHMKAUMjO HO ME[ no cute
KOHOMKW WTO MM KOPUCTK. [IONOSTHATESTHO, TUMOT Ha
ME[] MMaLLE HEKOSKY COCTAHOLM U paboTunHuum co
MOAAPLILKA HO EKCMEPTM HA KoM ce AedpmHMpaa unm
enabopupaa uekopuTe KOH CO3AABAHE M HOTAMOLUHA
ynotpeba Ha AOKYMEHTUTE. [0 30BPLUYBAHETO
HO UCTPaXYyBawaTa 6ea u3roTBeHW Crpareruja
30 BHOTPELWHO KOMyHuKauwja, Ctpaterunja 3d
HOJBOPELIHA KOMYHMKAUMA W MNaH 30 KPU3HA
KOMYHMKaLWjQ.

HOWWOT OPraHM3aLMCKKM Pa3BOj € MOALPXKAH 0A
Sigrid Rausing Trust 1 Tod 30 HAC € O OrPOMHO
3Hauere. CpeacTeata kom ru gobusame oa 0BAd
A00bpoTBOpHA HOHAALIMjA FO OBO3MOXXYBAAT HALLETO
pACTeHE W HOWATA CNOCOBHOCT Ad My NoAApXuMeE
UCTPAXKYBAHATA HO MNAAWTE EKOSO3MW.

23

Using the right strategy, communication fools and
choosing the right audience is crucial in nature
conservafion. Sharing information, viewpoints
and infentions in the right way can significantly
help in the fight to preserve natural values. In
collaboration with the Institute of Communication
Studies, MES worked on creafing two strategic
communication documents. The Internal and
External Communication Strategies were developed
by researching the opinions of all internal audiences
of the organization, the most relevant external
audiences, as well as several workshops with the
staff and through analyzing external and infernal
communication. We then had several meetings
with the team of communication experts in order to
finalize and plan the use of the strategies. After the
completion of the research, we prepared the Internal
Communication Strategy, External Communication
Strategy and Crisis Communication Plan.

Our organizational development is supported by
the Sigrid Rausing Trust and that is extraordinarily
important for us. Funding from this charitable
foundation enables our growth and our capability to
support research done by young ecologists.

MEL BO
JABHOCT/

MES IN THE
OUBLIC EYE
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.OTKOrd MOYHOB 10 BOIOHTMPAM BO MEL] BO 2018 FOMHA, 3HAEB [1eKd CaKaM
[0 61aam Aen o/l 0Bad eKMMA HA MOCBETEHM JTyT'e 1 MPOYECUOHATILIN.
MU0 MU € LITO BO 2020 rOAVHA KOHEUHO NOYHAB Aa pabotam Bo MEL,”

“Ever since | started volunteering at MES in 2018, | knew that | wanted
to be a part of this team of dedicated people and professionals.

[IparaH APCOBCKY,
BPaBOTEH BO KAHLIENApKjaTa Ha MES, PeceH

.JejCTBYBAETO BO MPECnaHEeT M1 0BO3MOXM 1 MPEKYrpaHUYHO Ad ja
npoyuyBaM Mpecna 1 LIenocHo Ad BMjaaM HA HEj3UHATA 3aLLTHTA."

Dragan Arsovski,
employee at the MES office, Resen

"My work with PrespaNet allowed me fo research Prespa from beyond the
border and fo have a full impact on its profection.”

Apta CTapoBa,

BpaboteHa Bo ME[]

Arta Starova,
MES employee

I am glad that in 2020 | finally started working in MES.”

Capa KpeTeBcKa,
BOMOHTEP HO MEA

.[TOCBETEHOCTA HA TUMOT HO ME[] KOHTMHYMPAHO Me MOTVBMPA A0 TW
Npoa1060uaM 3HAeHATA BO BPCKA CO 3ALUTUTATA HA 3HAUA]HM XUBOTUHCKM U
PACTUTENHW BULOBW."

Sara Krstevska,
MES volunteer

“The commitment of the MES team continuously mativates me to deepen my
knowledge regarding the protection of important animal and plant species.”
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MaKeJoHCKO eKOnoLIKO JpyLLTBO Macedonian Ecological Society

JOBOH BOXNHOCKMW,
npetcefaTen Ha NIAHUHAPCKK Knyb .JbyboTeH"

BnarofapeHue Ha ME[, 30naraketo Ha UneHoBMTe Ha KyboT LWapa Aa ce
NPOrnacy 3a 3alWTUTEHO NOApaYje CTAHYBALLE C& MoroneMo. Bo 2020 roauHa
30eH1YKM paboTeBme CrpoBeyBajki AKTUBHOCTY BO PAMKM HO KAMNAHATA Lap
MNOHWHA A0 Ce NPOrfIacK 30 HALMOHANEH NapK!*

Jovan Bozinoski,
president of the mountaineering club “Ljuboten”

“ThankstoMES, the effort of the club membersto declare Shar Mountaina protected
area kept increasing. In 2020, we worked fogether and implemented activities
within the framework of the campaign fo declare Shar Mountain a nafional park!”

HNKOUY0 BENKOBCKMK,
uneH Ha NPEeTCeAaTencTBoTo

.Tod WTO NocebHo Me UMNPEcUOHMpPa of pabotaTa Ha ME[] BO MOCMeAHATa
rOAVMHG € VHTEPECOT 30 LYMITE M NOCBETEHOCTA W FPYXKATA 30 304yBYBAHE HA
HVBHWTE B1COKM MPUPOLHM BPEAHOCTH.”

Nikolcho Velkovski,
member of the presidency

“What particularly impresses me about the work of MES in the last year is the
interest in forests and the commitment and care for the preservation of their
high natural values.”

[lecrnnHa KNTAHOBA
BpaboTeHa Bo ME[]

.30 MEHE NMPOrnacyBaHETo Ha OCOroBO 34 3ALUTUTEHO
noapavje Bo 2020 rofnHa e Hajronem ycnex!”

Despina Kitanova
MES employee

“For me. the declaration of 0sogovo as a protected
area in 2020 is the biggest success!”

30
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AHLpEj TOHEB

CTYEHT

.MojaTta BKnyueHocT Bo paboTaTa Ha MES Bo Mpecna ja npoanatoun CywWT HATa
HO MOWTE CTyUW. PE3YNTATITE 0f MHOTYOPOjHUTE TEPEH M MOMOTHAA Ad IO
HOMWLLAM W CBOJOT AMMIIOMCKM TPYA.”

Andrej Gonev
Student

"My involvement in MES" work in Prespa deepened the meaning of my sfudies.
The results of the numerous field frips also helped in the writing of my thesis.”

MeToauja Benescku,
30MEHVK AMPEKTOp Ha MEJ,

2020 roavHa 3a MeHe belle roavMHa Ha NNAHUPAHLE.

MNAHMPAHE HO NPe3eMeHTe NPOEKTHM 00BPCKM BO YCMOBW HA NAHAEMU]Q,
NNAHWUPAHE HO HaArpaaba Ha KaHLIeNapKjaTa, NIAHUPArE HA CEAHUTE
roronemMu NPoeKTu... 04 MHOrYy ACMeKTW, rOANHA HA ,3eMabe 3051ET".

Metodija Velevski,

MES deputy director

“For me, 2020 was a year of planning - planning of the

undertaken project obligations under pandemic conditions,

planning of the building of the office, planning of the next big projects..
From many aspects, a year of ‘gathering momentum®”. R E P : R 7_




Ha AeH 01.01.2020, nouyetHaTa @GUHAHCMCKA cocTojba
HO JIeHOPCKUTE U AEBU3HATA TPAHCAKLIMCKA CMETKA Ha
[pyLITBOTO, M3HECYBALLE 18.207.531,00 AeHApMW.

BUAEjKM  UMMNEMEHTUPAHKETO HA  MPOEKTUTE  He
30BPLUYBA CO KAMEHAAPCKATA rOAMHA, OBUE NPEHECEHM
CPeACTBA Ce ynoTpebeHn 30 WMMNMIEMEHTAUMA Ha
MPOEKTHUTE OKTUBHOCTM KOM Ce CNPOBeYyBaAd M BO TEKOT
HO 2020 roauHa.

BO TEKOT HO roAnHaTa, 6naro4apeHue Ha GUHAHCKUCKATA
MOAAPLIKA O HEKOMKY MeryHaPOAHW OPraHu3aumnm u
GOHAALMM N TPWU KOHCYNTAHTCKU [OrOBOPW, BKYMHUTE
npuxoaM Ha [pywWTBOTO W3HEecyBad 38.334.901,00
aeHapw.

CO TOO BKYMHMTE CPeACTBA Ko 6ea Ha pacnonarame 3d
HEemnpeueHo 0[BMBAHE HA PABOTATA HO [PYLTBOTO, BO
2020 roinHa, U3HecyBad 56.542.432,00 aeHapu

30 peanu3aumnjo Ha NpPeaBWUAEHUTE GKTUBHOCTM Bea
MOTPOLLEHU BKYNHO 33.229.146,00 AIHAPMW.

KpajHata coctojba HO  AEBU3HATA W JEeHOPCKuUTE
TPAHCOKLMCKM CMETKM HO [pYLUTBOTO HA AeH 31.12.2020,
“3HecyBaLLe 23.313.286,00 AeHAPW.

0Bue cpeacTBa Ke buaat ynotpebeHn BO TEKOT HA 2021
rO/IMHA 30 UMMIIEMEHTALM}O HO MPOEKTHUTE OKTUBHOCTY,
CO IMABHA Lien OCTBAPYBAHE HO MUCKHjaTa 1 Buswmjata
Ha MEJ,

Bo 2020 roauHa ¢MHAOHCMCKOTO pabotere HO ME[
Belle npeaMeT Ha [1B€ HOBOPELLHN PEBU3MK- 30BPLLHA
peBM3Mja 30 MPOEKTOT ,Mporpama 3a 30uyBYBAHE
HO NPUPOAATA BO MAKEAOHWja-(pa3a 2° M eaHa 3d
CEBKYMHOTO (MHAHCUCKO paboTere HA [IpyTBOTO.
crnopea  PEBM30PCKOTO  MUCNEHE,  (PUHAHCUCKMTE
“3BELTAM PeanHo M 06jeKTMBHO ja MpUKaXyBaAT
PUHOHCKCKATA NO3ULIMjA HO MEJ] BO CMTE MATEPUjANHK
aCnekTM BO COMMOCHOCT CO CMETKOBOACTBEHATO
perynaTtMea  WTO Ce MPUMEHYBA BO Penybnuka
CeBepHa MaKefoHWja, 30KOHOT 30 CMETKOBOACTBO
HO HENPOOUTHM OPraHM3aUMU U TPABUMHUKOT 30
PUHAHCKCKO U MATEPUjanHo paboTere HA HeNPOYUTHM
OpraHu3aLmu.

MES's denar and foreign currency balance on 1 of Jan-
uary 2020 amounted fo MKD 18,207,531.00. These funds
were used to implement project activities foreseen for
2020.

Owing fo the financial support of several international
organisation and foundations and three consultan-
Ccy confracts, MES fotal income for the year was MKD
38,334,901.00. Thus, the total operational funds of MES
were MKD 56,542,432.00.

Atofal of MKD 33.229.146,00 was spent on the implemen-
tation of activities. MES's denar and foreign currency
closing balance on 31 December 2020 amounted fo MKD
23,313,286.00. These funds will be used in the course of
2021 to implement project activities i.e. MES vision and
mission.

MES financial operation in 2020 was subject fo two
external audits - one for the Nature Conservation Pro-
gramme in Macedonia - Phase Il and one of the over-
all financial operation of MES. The audits found that
financial reports provide realistic and objective repre-
sentation of MES financial position in all material as-
pects in line with the accounting regulation applied in
the Republic of North Macedonia, the Law on Account-
ing for Non -Profit Organisations, and the Rulebook on
Non-Profit Organisations.

lpuxoan n pacxogm 3a 2020 rogmnHa
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40000000 -33229146
MoueTHa cocTojoa MpumvBem Pacxoau Pa3mika 2020 cango
Opening balance Income Expenditure Difference in 2020 Balance
lMpnxoan 2020 rognHa 2020 Incomes
MPUXON Off NOIUTUBHM KYPCHU PO3NMKM 55236
Posifive exchange rafe balance
MPUXO/Y Ol MPOEKTH TPOHTOBM
Project grants SRV
MpUX0a 0fl HOOMEcT
Compensations </
MPUXOW Of YNEHPHHA
Membership fees 2300
MPUXOAM O KOHCYMTOHTCKM YOIV gppeas

consultant services
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Income and expenditure for 2020
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car (including registration), computer equipment and inventory maintenance

10204 ONPXYBAHE HO BO3MNG (BKMYUYBCjKU ¥ PErMCTPALMQ). KOMMJYTEPCK OMPEM i UHBEHTOD 102042

N

10 TR e ———————— T O——— JEIEE]  Advertising. promotion, conference catering and beverages
SRRl TPowOUM 30 Pesu3ujo SR Audit

CORLYN  TPOLIOLY 30 KOMYHUKALMCKH YCAYTH (T, HTEPHET U cn.) SPIELN  communication services (posfal services, infernef efc.)

Pacxoam 3a 2020 rogmHa (BKYrnHo 33.229.146,00 AeHapy) Expenditures for 2020 (MKD 33.229,146.00 in fotal)
(ILYEEGN  Tpowouy 30 MCTNGTEHY XOHOPAPY BP3 OCHOBA HA 10T0BOPH PILPERIR  contract fees
CRIREEIN  nnaTv 30 BpaBoTeHt (KOOPAMHOTOPM, OCMCTEHTU HO NMPOBKTH U C1.) CREEEED]  Employees' salaries (project coordinators, project assistants efc.)
CTTRETT)  HODUBKO HO OCHOBHY CPEACTBO (BO3UNG. KOMNjyTEpH, MEBEN. KaMepy, NPOEKTOPM U 1., CITRLEE]  Supply of basic necessities, including current investments (cars, computers, furniture,
BKNYUHTENHO M UHBECTULIM BO TEK) video cameras, projectors efc.)
PRI Tpowouw 30 M3BPLEHN YCNYII 30 CNPOBEAEHH UCTPOXKYBAHA 30 JUBHO MUCIEHE MIPRPIA  Research and opinion poll
FYRPTEN  [POHCMOPTHU TPOWOUM (BEH3MH, NOTAPUHY, OBTOBYCKM KOPTH, OBUOHCKY KAPTH, FYIYGE]  Transportation (pefrol, pay-foll, bus fickets, airplane fickets, including fravel expenses for
NATHY TPOLIOLY 30 YUECHHLIK) workshop participants)
859815 [ERUHLLIIRNwY] 859815 Remaining expenses
CEEERION  OcToHaTM TpOWOLY (MPABHK, PEBU3OPCKK, HOTAPCKM M APYTY yCnyry) GEELEIN  Ofher expenses (Iegal. audifor, nofary and ofher services)
838449 MOMOLLIEH MATEPHjON 30 MPOBKTHY OKTWBHOCTH (BKNYUYBCjKM M KOMEPK, GPS-Ypeav v cn.) 838449 Project implementation assefs (fieldwork equipment, cameras, GPS gadgets efc.)
PYPYEEd  CYOrpOHTMDGHSE N0 OCHOB HO AOT0BOpH FIEIEE Sub-granfing confracts
GEVEPFA  TPOLLOUM 30 MPOAYKLMIO HO MHOOPMATUBHY U EAYKOTUBHI MOTEPUJANM (KONUPOKE. JRLAEYA  production of informative and educational outreach material (copying, printing. blinding)
MeuaTere, YKopuuyBate)
JAEFEPY  [HeBHMUY M JOHOK 30 [HEBHULMN AR Per diems and per diem relafed faxes
Tpowouw 3a KMerﬁU Yl PEXVCKM TPOLOLM (HOEM HU AENOBEH NPOCTOP, HOBM HA CaMU reyvvn  Rental and overhead costs (office. halls and conference equipment. electricity, central
CREZZXN v onpema 30 KOH(EPEHUWM, PEXUCK TPOWOUM 30 KOHUENapuja - cTpyja. heating, water and other ufility costs)
NOPHO rPEetse, BOAT U APYTY KOMYHANHY TROLOLM) ’
GFTTEE]  TpowoLM 30 HOKEBOME 1 HCXPOHO 30 TEPEHCKa paBota M paboTHIHALM SELIEER  Accommodafion and food for field work and workshops
460487 BOHKAPCKM NPOBU3MM 1 HETTVBHM KYPCHU PA3NHKN 460487 Bank provisions and negative exchange rafe balance
PPIIFA]  KOHUEnapucki MaTepujon LAl Office equipment
VETTT]  TpOWOLM 30 KOTUQUMH W UTTEHOpHHM [CEDEDN  Registration and membership fees
TEEE]  TPOWwolM 30 OCHTYDYBAkb HO THLLD, UMOT, ONDEN H BO3NNG MEEE]  Insurance of peaple, real estate, equipment and vehicles
02042 | (102042
L 6841 S
L 52794 —_ ]
0
0

NOHOLIA HO GHIMYKA M MDOBHI TIHLID, APYKEHIT 1 o Donations fo physical persons and legal enfities, associations efc.
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penal inferest, penalties efc.

100000k 10000k 10000k 1000k 100k 10k TPOLOLK 30 KOSHEHM KOMOTH, NEHAMM U C1l.
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MEQl uM Brnaroaapu Ha @uHacuepute u
napTHepuTe 30 YKOXAHATA AoBepba K
MO)XHOCTO 30 COPaBoTKa.

Mporpama 3a 3a4yByBaHbE Ha
MPUPOAATA BO MAKeAOHMja, ha3a 2
Nature Conservation Programme in Macedonia Phase 2

MES would like to extend its gratitude fo its
donors and partners for the trust and the
opportunities for cooperation.

sc
Co
Cor

MoAAPLIKA HA LieHTpanHara pabota Ha MEA
Institutional core grant from SRT

SIGRID RAUSING TRUST

30uyBYBQH-E HA MPECMNAHCKMUOT PErMOH
Working fowards transboundary conservation
of the Prespa region

J}uﬂagbleET
(Y 'X
AAGE V. JENSEN
CHARITY FOUNDATION

Mporpama 3a 3aKpenHyBame Ha BANKAHCKMOT puc - $pasa 5
Balkan Lynx Recovery Programme - Phase 5

AL K
MAVA o

304yByBAHE HO EHAEMUYHWUTE PACTEHMjA BO MOKeOoHWM]d
Working together for conservation of national endemic
plants in Macedonia
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CRITICAL\EcoSYSTEM

PARTNERSHIP FUND

MOKeOHCKO EKOMOLIKO [PYILTBO

Macedonian Ecological Society

AXYPUPAHE HA NIUCTA HO CENEKTUPAHMN TEPECTPUUHN EHAEMUTH,
PACTEHMjA M XMBOTHY, 30 JyroMcTouHa EBpona

Further update of the List of Selected Endemic Terrestrial Plant and
Animal Taxa of South-East Europe

giz

JOAPAHCKM NPeneTHN NATULLTA 4
Adriafic Flyways 4 Macedonia

Mporpama 3a 3aKpenHyBakbe Ha 6aNKAHCKMOT puUc, $a3a 4 -
AKLMCKM NNQH 30 30LWTUTA HO BANKAHCKKOT pyc BO HM ,MABPOBO*
Balkan Lynx Recovery Programme ,Phase 4 - Conservation Action
plan for the Balkan Iynx in Mavrovo NP

WTHW MEPKM 30 30jOKHYBAHE HO BANKAHCKATA Nonynaumja Ha
er1neTckMoT MpLuojaaew 1 0be3beayBare HO NPeneTHUTE NATULITA

(LIFE16 NAT/BG/000874) - ™

Urgent Actions to Strengthen the Balkan Population of the Egyptian BSPB

Vulture and Secure Its Flyway (LIFEI6 NAT/BG/000874)

L

RESEERVE

Cobuparse Ha MHpopMaLIMK 1 BHECYBAH-E BO AaTd basa 3a e o

MPUMOAPHK 1 CEKYHAAPHW NIEXMLLTA PYAHM Pe3epBu

RESEERVE - Mineral potential of the ESEE region = I

@ MmafAntaw
E

This activi d funding from pean Institute of Innovation an:
Technolo; g (E\T) 2o dv of the European Union, under the Horizon 2020, the
Fi v

ramework Programme for

NaeHTMOMKALMjA 1 30710BYBAHE HO BANKAHCKM pyUC
BO MOBEKEHAMEHCKOTO Mopauje . JaceH"
Identification and capture of Balkan lynx in

Jasen Multipurpose Area
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JI0KQMHA aKUmja 30 noaobpu NOSIMTMKM 30 3ALUTUTA HA
XMBOTHOTA CPEAMHA” - MAPTHEPCKM NPOEKT co UKC
Shaping Environmental Policy Through Local Action -
Partner project with ICS

- MHCcTUTYT 33
KOMYHUKAUWCKA CTYANK

.KOMyHMKaLMja 30 NpoMeHa”
communicating for change

L e
BiraLiie )

INTERMNATIOMNAL

BankaHCKu NpoekT 3a 6opba NpoTMB OTPOBY - NPOrpaMda
30 MQJIM FPAHTOBK
Balkan Anfi-Poisoning Project - Small Granfs Programe

-h;-:-\, ')\"/

30jaKHYBAHE HA KANALMTETUTE HA APXABHUTE
WHCTUTYLMM 30 6opba NpoTUB OTPOBK

Strengthening national capacities fo fight wildlife
poisoning and raise awareness about the problem in the
Balkan countries

>
S MAVA

MoAApPLLKA 30 U3pabOTKA HA LIECTUOT HOLMOHAMEH
13BELITAj KOH KOHBEHLMjaTa 30 610NO0LLKA PAHOBMAHOCT
Support for preparation of the VI National report to the
Convention of Biological Diversity

& UN@

'Ef environment
Q programme

MNaH 30 ynpasyBake 3a HM Nenuctep
Preparation of a Management plan for
the Nationl Park Pelister
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$ DEKOMS-EMA

ENVIROMMENTAL MARAGEMENT ASSOCIATES

MaKeJJoHCKO eKonoLLIKO JpyLLTBO Macedonian Ecological Society

30jOKHYBAHE HA NOKASTHWTE OKLIMOHM FPYMX KAKO YMHWUTENK 3

30wWTKMTa HO 6MOANMBEP3NUTETOT BO PErUOHOT Lapw/LWap NAAHWUHA/

Kopab-KOpUTHKMK s AT opr
Strengthening of Local Action Groups as stakeholders for g | Z e Metornationats
biodiversity protection in the Sharr/Sar Planina/Korab-Koritnik

region shared by Albania, Kosovo and North Macedonia

gy ——
UN& &=
environment e

Canhar bor Education and
Fll'ﬂg ramme Dav aloperies

JaBHO Kamnaka 30 NpornacyBatbe Ha LWap MnaHuHa 3a HI
Public campaign for Shar Mountain future national park

LipBEHA NIUCTA Ha NTMLMTE BO EY :ua—-._,
Contribution fowards the European Red List of Birds B“’d L'l.fe

INTERNATIONAL

ggﬁgggﬁvgoofo = HEIDELBERGCEMENT
=

BOPGA MPOTVB TPYEH:E HA AUBUTE XKUBOTHI BO CEBEPHT L Ty

MaKefoHMja . : Jo)

combatting Wildlife poisoning in North Macedonia BirdLife

INTERNATIONAL
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Haarpaaba Ha PUHAHCUCKM MEHALIMEHT U PEBK3N]A HA
CTPATELIKMOT NNAH

Upgrade fo the financial management procedures and revision on
MES strategic plan

)
BirdLife

AHONK30 HO 30KOHW M Fpafiere KanaLmTeTy BO PeruoHoT LWapwu/ DBU
lap NNaHKHA/Kopab-KOpUTHUK ‘__.__._._ﬁ
Analyzing threats, developing solutions and building capacities in i
the Sharr/Sar Planina/Korab-Koritnik region T
.
BoHWUTE NTWULIM NPE3MMyBAAT BO A0OPU BIOXKHM CTAHWLWITA MedWet @ L)
Waterbirds Winter In Good Wetlands e Maciteriorneon %ﬁ

WOEHTUOUKALMIO HO LWYMM CO BUCOKM NPUPOAHM BPEJHOCTH
Identification of High Nature Value Forests (HNVFS)

& UN®&

Focrere environment
QEf programme

CO30aBAHE W BOAEHE HO eGUKACHA ¥ OAPXINBA KaHLeNnapuja
Managing an Efficient and Sustainable Office

b
BirdLife

MaKeJOHCKO €KOSOLLKO APYLITBO

byn. bopuc TpajkoBCKK, ynuua 7, 6poj 9A
1000 CKonje, MaKeAoHuja

Ten: 02 2402773

Mob: 078 371175

contact@mes.org. mk

www.mes.org.mK

MaKeJ0HCKO eKOJOLLKO APYLLTBO, PeceH
yn. foue fenues bp.1
Mob.: +38975 201 908

U3BpLUEH ANPEKTOP
PobepTHO BpajaHOCKa
brajanoska@mes.org.mk

Npetceparen
CraBYO XPUCTOBCKM
slaveo_h@pmf.ukim.mk

ABTOp
Kupmrn ApCOBCKM

YpeaAHUK
®POCKHA NAHAYPCKA-OPAMUKAHUH

NeKTypa
Tarba CTeBAHOBCKA

NpeBOA HA AHIFIMCKU jA3UK
ApTa CTapoBa M Pebeka BesjaHoOBCKa

An3ajH 1 rpadpuuka o6paboTtka
JOBQH MNeTpyLLEBCKN

twitter.com/contactmes

ﬁ) instagram.com/macedonian.ecological.society

Macedonian Ecological Society
Bul.Boris Trajkovski Str.7, no 9A
1000 Skopje

Tel.: +3892 2402 773

Mob.: +38978 371175
confact@mes.org. mk
www.mes.org.mK

Macedonian Ecological Society, Resen
Str. Goce Delchev no. 1
Mob.: +38975 201 908

Executive director
Robertina Brajanoska
brajanoska@mes.org.mk

President
Slavco Hristovski
slavco_h@pmf.ukim.mk
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