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[1OPAKA OLl IVIPEKTOPQT

Copabotkata ocTaHa Ky 3a ronemn 4oCTUrHyBatba
1802019 ropuHa. Cue HaLW ycrecy Ha HaLMOHaHO
W Ha NpekyrpaHnuHO HMBO Ce JOMKAT Ha CHaTa
copaboTka 1 NoCBETEHOTO 3aeiHNYKO paboTerbe Co
HalLWTe NapTHEPCKM OpraHu3aLmy, copaboTHILA,
LpXaBHM uHCTUTYUMW. Hajoobpute pesyntatn ce
NOCTUTHyBaaT Kora KOMyHWKaLmjata e nocTojaHa
W TPaHCMApeHTHa - 3a T0a CBELOYM OfJINYHATa
W [onroroguliHa copabotka co HauwmoHanHuot
napk ,MaBpoBo®, Koja [jaBa OANMUHM pe3ynTaTi
BO 3aLTKTaTa Ha bankaHckmot puc. Copabotkara n
KOMyHWKaLMjaTa CO APX@BHUTE MHCTUTYLMM UCTO
Taka 6ea 3HauajHo momobpeHw, a ce Hafesame
[leka Taka 1 ke npogomku. OBaa romHa noBTopHO
OpraHu3upasme OrpomeH 6poj HacTaH HU3 Lienata
3emja, CNpoBefoBME 1 yyecTByBaBMe BO npeky 20
MPOeKTK, @ NpBnar paboTeBme 1 Ha TeMM Ha Kou
flocera He cme bune ToNKy akTuBHU. TakBu Bea
MCTPaXyBatbaTta MOBP3aHM CO janoBULLITaTa Ha
MUHEPANHI CYPOBMH LUTOja 3araflyBaaTknBOTHaTa
CpenMHa v MHOpMMpakbe 1 MOMMTHYBatbe Ha
CBECTa 33 UNCTEHETO Ha JEeNOHUUTE CO NMHAAH BO
Ckonje.

lponomkneme da pabotume BO BperanHUyKuoOT
PErMOH  Ha MpenIo3v 3a  MpornacyBatbe
HoBiM 3awwTiTeHn nogpavja (Ocorosckute U
Manewesckute [naHnHn) v upeHTMdMKaUMja
Ha npepnor-noapavja 3a ,Harypa 2000°. Enna op
HaLLWTe HajCBET/IN TOUKI OCTaHyBa KaHLienapujata
Bo Pecen. Haweto npucycteoto Bo [lpecna e
CpaeyHo npudateHo of, NoKanHuUTe copaboTHULM
W Of HaceneHuero, a TaMOLLHWTE KanawuTeTn
MnocTojaHo Ce 3ajakHyBaaT W ja npomMoBMpaat
npekyrpaHnyHata copabotka. Bo He nomana
Mepa CMe FOpA/ U Ha yCrecuTe Ha nnatdopmata
Jpujatenn Ha Lapa’, koja ja wHMUMpaBme BO
nonoLuKMoT perinoH 8o 2015 rofimHa 1 Koja ycneLuHo
paboT BO Hacoka Ha nobuparbe 1 3acTanyBarbe
[Lap fMnaHnHa WwTo nockopo fa ce npornacy 3a
HaLOHaneH napk.

MESSAGE FROM THE CEO

(Cooperation remained key to the triumphs also in
2019. All the success at national and transboundary
levels hinged on the firm cooperation and
the dedicated joint efforts with our partner
organisations, associates, state authorities and
institutions. The best results are achieved through
continuous and transparent communication - as
seen from the outstanding long-term cooperation
with Mavrovo National Park, producing impressive
results in Balkan lynx conservation. Cooperation
and communication with state institutions were also
significantly advanced, and we are hopeful that this
will remain so. This year, too, we organised numerous
events throughout the country, implemented and
participated into more than 20 projects, including
topics either new to us or not regularly tackled.
Suchwas the research done on the tailings from the
mineral raw materials polluting the environment,
and the activities to provide information and raise
awareness about cleaning up the lindane landfillin
Skopje.

We stayed active in the Bregalnica region
working on proposals for new protected areas
(PAs) (Osogovo and Maleshevo Mointains) and
identification of potential Natura 2000 sites. Resen
local office remains among the brightest points in
our line of work. Our presence in Prespa is graciously
accepted by local associates and citizens alike, and
local capacities are continuously strengthened
promoting transboundary cooperation. We are
not any less proud of the success achieved by the
Friends of Shara platform, established in the Polog
Region in 2015, working successfully on lobbying for
Shar Mountain's prompt declaration as a national
park.

Internal organisational strengthening this year
focused on human resources and their strategic
management, as well as on advanced financial
work. Following the self-evaluation and analyses on

BHaTpeluHOTO 3ajakHyBatbe Ha OpraHM3auujata
0Baa rofnHa betwe (OKycMpaHO Ha 4oBeukuTe
pecypcy 1 HUBHOTO CTPATELLIKO YpaByBatbe, Kako
W Ha YHanpeLeHoTO (UHAHCUCKO YnpaByBakbe.
Mo cnpoBeneHWTe CaMOOLEHKM W aHanM3M Ha
UCMONHYBatbaTa Ha MPETXOMHNOT  CTpaTerncku
MN1aH, ja N0YHaBMe NpoLieayparta 3a 13pabotka Ha
HOB NETroAMLLIEH CTPATErCKIA NaH.

Kako LUTO pacTar jaBHaTa 3arpuKeHocT W CBe-
CHOCTa 33 eKOMolKaTa Kpu3a BO  Halata
CPenvHa, Taka 1 Ce 3ronemyBa Haluata notpeba
33 nooKycMpaHa 1 aHrakupaHa KOMyHWKaLyja
CO  UIEHCTBOTO 1 CO  3auHTepecupaHuTe
ctpatm. ME[L v Hatamy ocTaHyBa OTBOpeHa
OpraHu3aumja 3a HOBM UIEHOBM W BOMOHTEPM,
Kako ¥ OpraHu3auMja LUTO Ce TrpMKM 3a
MpomMoBMparbe Ha exonorujata Bo MakenoHuja
Kako Ba)EH CErMeHT Of HaLLETO IKUBEEHE.

2019 ronyHa belLie 1 CBeAOK Ha MHOTY NPeaAM3BALN.
Cute  npemmssuum  Oea NECHO  HafMMHATH,
HO OHa LUTO 33 Hac W Hawwte npujateny u
copaboTHULM Bellle HENpEMOCT/IMBO W TELLKO 3a
npudakarbe e NPepaHoTo 3aM1HyBake Ha HaLLKOT
npujaTen, nopaHeLleH MpeTcenaten u uaeH Ha
npetcenarencrsoro Ha MELL - npodecop a-p /bynyo
Menoscku. Jbynuo Gele eneH of Hajronemure
HayuHuLM Bo MaKe10Huja v HEMpUKOCHOBEH IMAEp
1 13BOP Ha MOTMBALLMja 33 paboTaTa 11 NoCToeHETO
Ha ME[l. Hawara 3aryba e nosekecnojHa - Hue
n3rybuBme MeHTop, nuaep v npujaten. Herosuor
CromeH ke buie 1 HaliaTa cuna aa npofio/KIME CO
rocBeTeHata pabora, cekoralll fia buneme BomeHN
of1 HayuHata mucna, a ME aa npomonxu aa pacte
1 [1a Ce 3ajakHyBa.

PobeptiHa bpajaHocka, [Iupektop Ha MELL
Robertina Brajanoska, CEQ of MES

the performance for the previous Strategic Plan, we
initiated development of a new five-year Strategic
Plan.

Growing public concern and awareness about
the environmental crisis in our environs compels
increased need for a more focused and engaged
communication with the membership and the
interested parties. MES remains an organisation
that is open to new members and volunteers, and
one that cares for the promotion of the ecology in
Macedonia as an important segment of our daily
lives.

Theyear2019 bore witness to manychallenges, none
even remotelyas devastating as the early departure
of our friend, former President and member of MES
Presidency - Professor Ljupcho Melovski. Ljupcho
was among the greatest scientists in Macedonia,
an uncontested leader and the drive behind MES's
work and its very existence. Our loss is many-faceted
-we losta mentor, a leaderand a friend. His memory
will gives us the strength to continue the dedicated
work, always led by scientific thought, with MES
becoming largerand stronger.



MEL NPOLOJIXYBA IA
PABOT HA 3A4YBYBASE
HA TIPUPOLATA N HA
SALLTUTATA HAXKNBOTHATA
CPEONHA

W3mnHatuTe AeceTmHa rogmHu 4OHEC0a ronemu,
3HauajHu 1 BaXHW NMpemn3BuuM BO pabotata
W aKkTMBHOCTUTE Ha MakefoHCKOTO eKonoLKo
npywTeo (MELL). Ce meHyBaa cBeToT M Npupoaara,
HO Ce 3rofemyBaa M EKONOLUKUTE NPUTMCOLM
n npobnemu. Ha uekop npepn 3aBpLUyBatbeTo
Ha [eKajata [nefjame KoKy 3auyByBarbeTo
Ha NpWUpOAATa e BAXHO, KOMKYy MPUPOLHOTO
HaCNeaCTBO W NPUPOAHUTE PeCypey Ce Nof, ronem
MPUTUCOK OfL YOBEKOT, @ eKOCUCTEMITE PaHAVBI.
V3muHatnte  rogunm  MEL  pactewe, ce
pasBMBalle 1 3ajakHyBalle,  CKIyuyBalle
NapTHepCTBa, pa3BuMBalLe MPOrpamu M CTparte-
rau, nobupalle, egyumpatue 1 UHGOpMMpaLLe.
MEL npeky cBojaTa MOCTOjaHOCT, NErUTUMHOCT,
HayyHa paboTa 1 akTMBM3aM ro 3a3ede MecToTo
Ha 3HayeH 3alUTUTHUK HAa  MakKedOHCKNTe
npuposHy BpeaHocTy. Ce meHyBaa kaHLenapuu,
NOKaLMM 1 onpema, TUMOT Ce 3ronemysalle
Haarpagysatue. [leec co 18 spabotenn, MEL e
E[IHO Of, Hajpa3BneHNTe eKOMOLLKM 3LpyMKeHuja
BO perinoHoT. Co MHOry TPYA 11 CO BNOKEHO Bpeme,
3Haetbe u cpenctea MELL octaHa mocToeH Ha
pabotara Bo nerte cT0n6a Ha OpraHu3auujata:
3alwTTa Ha BUAOBHUTE W XKIMBEANNLLITAT]; 3aLUTHTA
Ha BaXKHWTE NoApayja ! NPOMOBMPakbe eKOMOLLIKM
Mpexu; Ekonoluko 06pa3oBaHue 1 NOANUTHYBabe
Ha eKonoLLKaTa CBEcT, [IpomoBMpatbe 1 pa3soj Ha
eKoNoLLKaTa HayyHa MMCNa; Kako 1 BHaTpeLuen
pa3Boj M Hadrpafysatbe Ha OpraHu3aLujata u
Hej3nHuTe BpaboTeH, MOALPXKYBAUN, UNEHOBM ¢
BonoHTepu. ME/] ja noyekyBa TpeTata fekada Ha
21.BeKNOAroTOBEHO 33 YLUTE MHOTY MCTPaKyBatba,
3aWTATa, NpOMOUMj@a W yHanpedyBarbe Ha
MaKeJ,0HCKOTO NPUPOHO HACEACTBO.

MES CONTINUES ITS WORK
ON NATURE CONSERVATION
AND ENVIRONMENTAL
PROTECTION

The last dozen years brought major and
significant challenges to the work of the
Macedonian Ecological Society (MES). Nature and
the world changed, giving rise to environmental
pressures and problems. At the doorstep of a
new decade, we now see the importance of nature
conservation and realise how much natural
heritage and natural resources are threatened
by mankind and how ecosystems have become
vulnerable.

Throughout the years MES has been growing,
developing and gaining strength, forming
partnerships, preparing programmes and
strategies, lobbying, educating and informing.
Owing to the consistency, legitimacy, scientific
work and activism displayed, MES took the role of
the bulwark of Macedonian natural values. There
were changes in office, location and equipment,
while the team grew in size and skills. Today, with
its 17 employees, MES is one of region’s most
developed ecological societies. With so much
hard work and investment in time, knowledge
and resources, MES has remained truthful to the
work within the five pillars of the organisation:
Conservation of Species and Habitats; Protection
of Important Areas and Promotion of Ecological
Networks; Awareness-raising and Environmental
Education; Promotion and Enhancement of
Ecological and Environmental Science; as well
as Organizational Development of MES. MES
finds itself before the third decade of the 21st
century prepared for more research, protection
and promation of Macedonia’s natural heritage.

MEL IOMA

Bo 2019 roguHa ME[l rv mmawe pacnocnao
CBOMTE aKTUBHOCTW, UCTPaXyBatba W MPOEKTH
peyucH Hu3 Lenata Teputopuja Ha 3emjasa. Hue
NCTpaxKyBaBme, HabsbyyBaBMe, 3abenexyBasme,
KapTMpaBme,  OLeHyBaBMe,  CnefeBme  #
eflyLlMpaBMe HI3 CeKoe KOLLE 11 BO CUTE FOAMLLHM
BpeMUtbA M BpemeHcki ycnou. Of BUCOKNTE
CHexHn BpBoBM Ha Lapa u Ha buctpa, no
6p3aunte Ha Paguka M HuM3 ryctute 6ykosw
Lymn Ha 6anKaHCKMOT puC; Npeky 3anneTkaHnTe
nojacy co Tpcka Ha cuHoTo lpecnaHcko E3epo; oo
3eneHnTe naguhu Ha Ocoroso 1 ManelwesujaTa,
no 6perosuTe Ha 3mnectata bperanhuua, na ce
no cysute punosu Ha Osue MMone n Cnan [on,
peuncu He oCTaHa nefa MpuUpoda LITO He ja
noceTuBME.

)

MES HOME

In 2019 MES had stretched its activities, research
and projects over country’s nearly entire
territory. We did research, observed, noticed,
mapped, evaluated, monitored and educated in
every nook and cranny and in every season. From
the snow-covered peaks of Shara and Bistra,
along the rapids of Radika Riverand through the
dense beech forests of the Balkan lynx; through
the entwined reed belts of the Prespa Lake blue;
to the green slopes of Osogovo and Maleshevo,
along the sinewing Bregalnica River, and all the
way to the arid hills of Ovche Pole and Slan Dol,
there is almost no stretch of land that we didn't
visit.




MEL BO 2019 TOLWNHA MES IN 2019

MEL VICTPAXKYBA
MES RESEARCH

MEL] SALLITUTYBA
MES CONSERVATION

%

MEL] BMPEXYBA
MES NETWORKING

MEL] CE PA3BMBA
MES DEVELOPMENT

MEL] ELYLINPA
MES EDUCATION

TEPEHCKM AKTUBHOCTV:  KOH®EPEHLIVIA M PABOTUTTHULIM: COCTAHOLIM: MELUYMCKM TOCTYBAFbA: OBJABI HA
929 220 o5 94 coupaanHm Mequymin: 193
FIELD ACTIVITIES: CONFERENCES AND WORKSHOPS: MEETINGS: MEDIA APPEARANCES: POSTS IN SOCIAL MEDIA:
929 220 95 94 193

]

MEL NCTPAXKYBA
MES RESEARCH

UctpaxyBaukata  pejHoct e  edHa
od masHute aktuBHoctu Ha MEL.
Wckyctsoto 0 nAonrorognwHuTe HAyuHn
UCTPAXYBAtA, [eHOBUTE MOMUHATH HA
TepeH Tparajku no petku wiau 3arpo3eHn
pacTuTenHn u XXUBOTUHCKN BULOBH, KAKO
M GKTMBHATA HAy4yHAa paboTa HA Hawuot
Tum, ososmoxysaat ME[l ma 6upe eaxo
04 Hajronemute Aenoa HA MHGOpMALUN
u Hayynun nogaroun. MUctpaxysaukuor
AyX W noTparara fno HOBMU CO3HAHUjA U
MHQOpMaLMK, BAXHM 30 3a4yByBAHE HA
MpUpOAATa, 0OCTAHYBAAT HALI UMIEPATUB 1
BO rOAMHNTE LUTO 0araar.

Research is among the main activities of
MES. Experience accumulated from years of
scientific research, days in the field search-
ing for rare and endangered plant and ani-
mal species, as well as the active scientific
work of our team, make MES one of the
biggest pools of information and scientif-
ic data. The spirit of exploration and the
search for new findings and information,
crucial to nature conservation, remain our
imperative in the years to come.




CvrypHu panHoBoAM 3a NTMUMTE
B0 YewwmHoso-06neweso u
noLuMpoKmoT pernoH Ha Osue lone

EHepreTckute aMCTpUBYTUBHU Mpexu, 0cobeHo
[LanHOBOANTE, NPeTCTaByBaaT ronema onacHoCT
33 MTULNATE, 0COBEHO 33 MUTPaTOpHHUTE BIOBM.
(o be3benHN AaNHOBOAN Ke Ce Hamanu pU3MKoT
WTo nTMunTe 61 ro Mmane 3a Bpeme Ha CBOjOT
MPecToj unun rHesfetrse B0 3emjata.

3apaanm  noedmkacHo  Hab/bymyBare | Ha
KPTBUTE Of, CTPYEH YAap BLOIK UCTPAXKYBAHOTO
nofpayje, CNpoBefoBMe OCHOBHA aHanu3a 3a
PU3NK Of, CTPYeH yAap Ha NTULM N0 LO/KMHATA
Ha AucTpubyTMBHATA MpeXa BO MOLLIMPOKMOT
peruoH Ha Osue MMone n onwTuHata YewnHoso-
Obnewweso. Bo tekot Ha mctpaxysaukara 2019
rOAMHATUMOTA06M HDOpMALLMja3aHOB C/yYajHa
CTpyeH yaap Ha mnag uapcku open so Osue [lone,
C/1y4aj KOj 3aefHO CO MHLIMAEHTIUTE HA YCMPTEHN
YeTUpU LAPCKA OpAn Of, U3MUHATUTE TOLMHN
YKa)KyBa Ha 3aKaHa CO MOTEeHLjanHO 3HauajHo
B/jaHWe Bp3 HaLMOHaNHaTa nonynauuja Ha
0B0j BuA. KpajHata Len Ha 0BWe UCTPaXyBatba
e [a CeyTBpLaT OnacHuTe AanHOBOAM 1 [eNoBM
OfL AuCTpubyTMBHATA MPEXa BO NCTPaXyBaHOTO
nofipayje v aa ce noctasar u301atopu.

OBoj npoekT ja npognabodyBa copabotkata
mery  ME[L, = npxasHute  wHCTUTYUMM W
eNeKTPOANCTPUBYTUBHUTE KOMMaHWM 33 fa ce
LeGVHMpaaT 1 CNpoBeLaT MEPKI 3@ HaManyBatbe
Ha HeraTMBHOTO BAMjaHNe Ha ANCYTPUBYTUBHNTE
MpEXM BP3 NTULLATE BO PETMOHOT.

Avian-friendly power lines in
Cheshinovo-0bleshevo and Ovche
Pole wider area

Energy distribution networks, notably power
lines, pose a major threat to birds, especially
migratory species. Providing ' avian-friendly
power lines lowers the risk to birds roosting or
nesting inthe country.

In order to ensure more efficient monitoring of
the casualties from electrocution in the study
area, we conducted a baseline survey for the
risk of bird electrocution along the distribution
network in the wider area of Ovche Pole and the
Municipality of Cheshinovo-Obleshevo. Research
done in 2019 provided the team-information
about a new case of electrocution of a juvenile
imperial eagle in Ovche Pole, a case which, in
addition to the four incidents involving the
death of imperial eagles in the previous years,
points to-a threat that could potentially have a
significant impact on the national population of
the species. The ultimate goal of such research is
to identifyhazardous power lines and parts of the
distribution network in the study area and install
insulators.

The project deepens the cooperation among
MES, state institutions and energy distribution
companies towards defining and implementing
measures to reduce the adverse impact of power
lines on the birds in the region.

3umcko npebpojysarse nruum 2019

JybunejHo, pecetta roguHa no pen, ME[
bellie fien Ofi HajMACOBHOTO 1 HajA0NrOTPAjHO
BO/IOHTEPCKO NpebpojyBatbe MTMLM BO CBETOT,
co Tpapuumja ywte of 1967 ropmHa. ME[L, Bo
copabotka co MefyHapoaHaTa opraHu3alyja 3a
BonHV skmeeanuiuTa (Wetlands International), co
0Ba [ONTOMOANLLHO CTPaXyBatbe OBO3MOXYBa
nojacHa cnuka 3a cocrojata Ha BofHUTE
BIZOBN MTULM, HO 1 33 COCTOjBaTa Ha BOAHMTE
KUBEANNLLITA, LUTO, MaK, [MPEKTHO Bnnjae
BP3 HAUMHUTE Ha yNpaByBarbETO HAa BOAHUTE
KIBEANNLLITA W 3aLUTUTaTa Ha BOAHWTE NTULLA.

Bo jaHyapn oBaa romiHa 6ea noceTeHu ocym
pPa3NMuHM NokanuTetn, a npebpojaHn  okoy
25000 ntuum Ha Oxpuacko 1 Ha [lpecnaHcko
E3epo, n 6000 ntuuwn Ha [ojpaHcko E3epo. [len
O, peuucu Ccekoe 3MMCKo npebpojyBarbe BO
NOCNELHUTE TOAMHN € CrpOBedyBarbeTo Mana
obyka 3a HabsbymyBarbe 1 Bpoerbe Ha MTUUNTE
33 HOBWUTE UEHOBM 1 BOJOHTEPM, CO LUTO Ce
3roniemMyBaaT | WUCTpaxyBaukute — NOTeHLMjanu
Ha [pywTBOTO 1 HeroBute napTHepu. [lpeky
oBa uctpaxysate MEL npupoHecyBa KoH
CNefereTo Ha TPeHO0BIUTE Ha NonynaLumTe Ha
BOZLHMTE NTULM BO EBpONa 1 BO CBETOT.

10

2019 International Waterbird Census

Tenth year in a row, marking this year’s
anniversary, MES took part in the most massive
and continuous voluntary bird count worldwide,
a tradition that commenced in 1967. Cooperating
with Wetlands International, MES, through
this long-term research helps to gain a clearer
picture about the status of waterfowl, and also
about the status of wetlands, which has a direct
effect on wetland management and waterfowl
protection.

In January this year, eight different localities
were visited, counting around 25,000 birds
on Ohrid and Prespa Lakes, 6,000 birds on
Dojran Lake. Within almost every International
Waterbird Census in recent years, there is short
training for new members and volunteers on
bird watching and counting, thereby increasing
Society's research potential and prospects for
new partners. Through this research MES helps in
the following of population trends of water birds
on a European and global scales.



Net Hap, wTpKOBOTO rHE30:
ofpenyBatbe 3aKaH! BO [1Be BNAXHN
NMBaAM NO [ONTHNOT TEeK Ha peKaTta
Bappap

BooHute wuBeanuwTa, 0COBEHO BRaXHuTe
NNBaM, Ce efJHN Of} Haj3arpo3eHnTe EKOCUCTEMN
Bo EBpona. Jlowoto ynpasysare co BOAHUTE
pecypcu, NHTEH3MBHOTO 3eMjoaencrBo,
3arajlyBarbeTo ¥ YOBEUKATa HErpuxa Ce rMasHu
ONacHOCTM 3a OBME YyBCTBUTESHN EKOCUCTEMN.
Bnaxuute nuBaau no LONHMOT Tek Ha p. Bapaap
Ce BaXHM MeCTa 3a XpaHetbe 1 0AMOP, Npeg cé,
33 PenaTuBHO rofemiTe NOKaAHN NonynaLmun Ha
6en10T LUTPK, HO 11 33 APYrY BUAO0BY BOGHW NTULM
nopagu LWTO nogpavjeto e UaeHTUGUKyBaHO
kako 3HauajHo noppavje 3a nTuun. [nasHute
Lenu UCTpaxyBarbeTo 6ea 0apedyBarbe Ha TMNOT
W KOMMYMHATA BOAA KOja M MOMHW KaHanute
WTO ¥ C03MaBaaT BAAXHMTE AuBaan lon
[epeH, OTKpYBatbe Ha U3BOPOT Ha 3araflyBaun i
0TNaAHN MaTepuy LUTO CTUFHYBaaT BO KaHanuTe
W BO BNAXHWUTE NMBALMN, KaKO W YTBPAYBaHE Ha
HAUMHOT Ha KOj JI0KaNHOTO HaCeNeHue Ce rpuxXm
W ro ypenyBa oBa nogpavje. KpajHata Len e fa
ce u3paboTaT NnaH 3a NpoleHa Ha 3akaHuTe u
NpeLIor-NaaH 3a peBuTanu3aLmja 1 0apxkyBarbe
Ha BAAXHWUTE NMBALN W CUCTEMOT KaHanw co Len
OLLPXXyBatbe MOBOMHA COCTOj6a Ha 3a4yBaHOCT 3a
6ennte wrpKosi. McTparkyBarbeTo nokaxa feka
HEZLOCTUrOTHa N1aH 3aynpaByBatbe CO 0TNAAHNTe
koMmyHanHu Boau of c. (TojakoBO e AMpeKTHa
3aKaHa 3a OfpXKyBabeTo Ha BNAXHWUTe NMBaaM
W UIHLMPEKTHA 3aKaHa Kako NoTeHLmjaneH u3sop
Ha 3apa3a 3a 10KaHOTO Hace/1eHe 11 3a CTOYHMOT
dOoHA NOpaj/ HanacyBatbe Ha NNBAAUTE Kaie LLTo
ce n3nesaar otnagxuTe Boay. 0Ba ncTpaxysare
Ke Y)W Kako OCHOBA 33 HaTaMOLLHM [ieTanHu
NCTpaXxyBatba v 33 AeduHNparbe Ha MepKiTe 3a
33LUTITa UYNpaByBatbe CO BaKBY KMBEANNLLTA.

Flight over the stork’s nest:
identifying threats in two wet
meadows along the Vardar River
course

Wetlands,wet meadows especially,areamong the
most threatened ecosystemsin Europe. Bad water
resource management, intensive agriculture,
pollution, and human negligence present major
threats to these sensitive ecosystems. Wet
meadows in the lower course of Vardar River
provide important resting and feeding sites,
mostly to the local large populations of white
stork, as well as other water birds, for which the
area has been identified as an Important Bird
Area. The main purpose of this research was to
identify the type and amount of water supplying
the channels that create the wet meadows of
Gjol and Gjeren, reveal the source of pollution
and waste reaching the wet meadow channels,
and establish means forthe locals to care forand
arrange the space in the area. The ultimate goal
is to prepare a threat assessment planand a plan
proposal for the revitalisation and sustaining of
wet meadows and the channelling system in
order to achieve favourable conservation status
of white storks. Research shows that the lack
of management plan for the waste waters from
the village of Stojakovo is a direct threat to the
sustaining of the wet meadows, and an indirect
threat as a potential source of disease for the
locals and the livestock, due to animal grazing
at the outflow of waste waters. This research will
provide the basis for further detailed research
and means to define measures for the protection
and management of such habitats.

ineHTudukysare wymm co BUCoKn
NpUPOSHU BPeAHOCTH U n3paboTka
Ha ynaTCTBa 3a HUBHO yNpaByBarbe

[UymuTe npetcTaByBaat CNOXeEHM eKOCUCTEMI CO
OrPOMHa BaXKHOCT 3a 3aLUTUTaTa Ha bronoLLKaTa
Pa3HOBMAHOCT. KaKo LUTO WM3MIHYBa BpPEMETO,
CTapuTe LUYMU U LLIYMIATE CO BUCOKW NPUPOAHM
BPEHOCTM MMaaT C& MOroNemo  3Hauerbe 3a
JKMBOTOT Ha OrpomeH 6poj KMBWM OpraHu3Mu,
LlenTa Ha 0BOj MPOEKT € 3aLUThTa Ha BronoLLKaTa
Pa3HOBMAHOCT -~ MPeKy MAEHTUdUKYBate Ha
ymnTe €O BUCOKM NPUPOLHM  BPEHOCTH
BO 3emjaBa ¥ u3paboTka Ha [Be ynatcTBa 3a
ynpaByBate CO LUymMUTe Ha [Be W3bBpaHu
nofpayja kaze LUTo Ke BuaaT MaeHTMGUKyBaHN
WYMNA CO BWUCOKM NPUPOAHNA BPESHOCTH, BO
HacoKa Ha OAPXyBatbe U yHanpefyBatbe Ha
HUBHaTa buoNOLWKa pasHoBUAHOCT. Bo Tekot
Ha 2019 r. ce ompxaa Tpu paboTUAHMLA CO
3acerHaTnTe CTpaHu Ha kou ce fAeduHupaa
KpuTepuUymiTe 3a MAEHTUDUKYBaE Ha LLymMITe
CO BUCOKM NPUPOLIHYM BPeAHOCTY 1 e 0ABpaa fise
nogpavja - benacvua v bykosuK - 3a kou Ke buaat
13paboTeHu HaCoKM 3aynpaByBatbe CO TUE LLYMN.
(TpyyHmoT TUM CnpoBese ceondaTHU TEPEHCKN
ncTpaxysara 1 gocera naeHtndukysaile 41
nodpavje Kou MOTEHUMjanHO U MCMOAHYBaaT
yCNOBUTE A Ce Hajaar Ha CMUCOKOT Ha LUyMM CO
BICOKY NPUPOSHY BPEAHOCTH.
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|dentifying high nature value
forests and preparing management
guidelines

Forests represent complex ecosystems with
outstanding importance for biological diversity.
As time goes by, old forests and high nature value
forests (HNVFs) gain in significance as life givers
for great many organisms. This project aims at
protection of biological diversity through HNVF
identification in the country and preparation
of two HNVF management guidelines for two
selected areas where such forests will be
identified, so that their biodiversity will be
sustained and promoted. Three workshops
with relevant stakeholders were organised in
2019, defining the criteria to identify HNVFs,
whereas two areas were selected - Belasica and
Bukovikj - for which management guidelines
are to be prepared. The team of experts
conducted comprehensive field research and so
far identified 41 areas that potentially meet the
requirements to be listed as HNVFs.



Hapononnysare Ha cnncokot
Ha eHAEMUYHN pacTUTENHU

W )KMBOTMHCKM TaKCOHU Of,
Jyroucrouna EBpona

Jyronctouna Espona, ocobeHo bankaHckmot
lonyoctpoB,  npetcTaByBa  LEHTap U
elka TOYKa Ha permoHanHata 6uonoLuka
pasHoBuaHocT. Bo Bpeme kora Buonolkata
Pa3HOBUHOCT LPACTUYHO Ce HaManyBa, BaHO e
[1a Ce eBUAIEHTIPAAT CUTE PETKN UM EHOEMUYHN
BWOOBN. 3aT0a e noTpebHO LTO noseke Aa
Ce WCTpaxyBa W fa Ce 0CO3HaBa BMAOBaTa
Pa3HOBIHOCT BO 0Ba reorpadcko nogpavije.

(e wcTpayBaa KOMHEHM U CNATKOBOLHM
MOMKaBM, TPKaUM, CKakynLu, puby 1 pacTeHuja.
Cute nobuenn nHdopmauy ce cnesaa Bo Hasata
Ha nogatouu Ha nnatdopmara Ha [nobanHuot
MHOOPMATMBEH UHCTUTYT 33 OMOAMBEP3UTET
(GBIF). UenTa e ma ce mobujat wro noseke
MHOPMaLMN 33 eHLAEMIYHMOT XMB CBET 0f 0BOj
fien Ha EBpona, Kon noHatamy Ke MoMOrHat Bo
Pa3NIMYHI NPOEKTY 1 MeryHapOAHN copaboTky 3a
HabsbyayBatbe 1 3aLuTuTa.

li3pabotka Ha cTyauja 3a
peBanopu3auyja Ha HaumoHanuuot
napk ,,[lenucrep”

MELL w [ekoHc-EMA [100E/T 6ea wu3bpaHu
Kako napTHepu [fa ja u3pabotar cTyaujaTta
33 pesanopu3auMja Ha HaumoHanHoT napk
,Jlenuctep’, Koja umalle 3a rnasHa Uen fa
M4 MOMOMHN HedoCTaToLuTe BO MO3HABAHETO
Ha cocTojbata Co xMBeanMWTaTta U [AMBUTE
BWLOBY BO jyXHWUTE AenoBu Ha [lapkot (okony
6000 ha), Kon cTaHaa fgen of 3alITUTEHOTO
nogpauje aypu Bo 2007 roguHa. MEL rm
KOOpAMHMpaLLe eKcnepTuTe Kou pabotea Ha
NCTpaxyBate Ha 6uonolkaTa pasHOBMAHOCT
n ob6e3bean GIS-nopapuika Ha  npoLecor.
Kako pe3yntat Ha pabotata belwe u3paboTeHa
KapTa Ha JKMBeanuTaTa BO HALMOHANHMOT
napk. [ononHutenHo, 6ea cobpaHn cuTe

Updating the List of Selected
Endemic Terrestrial Plant and Animal
Taxa of South-East Europe

South-East Europe, especially the Balkan
Peninsula, represents a regional biodiversity
hotspot. In times when biological diversity
dwindles drastically, it is important to record
all rare orendemic species. Hence the need

for further research and investigation of
species diversityin this geographical area. The
research encompassed terrestrial and aquatic
gastropods, ground beetles, grasshoppers,
fishes and plants. Information gained is fed into
the database platform of the Global Biodiversity
Information Facility (GBIF). The aim is to gather
as much information on the endemic life in

this part of Furope, which would provide future
benefits for other projects and international
collaborations regarding monitoring and
protection.

Preparation of a Revalorisation
Study for Pelister National Park

MES and Dekons-EMA were selected as partners
preparing the Revalorisation Study for Pelister
National Park, with main objective to fill the
knowledge gaps about the habitats and wildlife
in Park’s southern parts (around 6000 ha), which
were included within the PA as late as 2007
MES coordinated the experts doing research of
biological diversity and provided GIS support for
the process. As a result, a habitat map for the
Park was produced. Moreover, comprehensive

nuTepatypHu nogatoum 3a dnopata, dyHrujata
N ayHata Ha napkoT, kou Bea JOMOAHETH U CO
HOBM MH(bOpMaLMK (Mo MpB naT perucTpupain
BWLOBM, HOBM MOZATOLM 3@ PacrpoCTpaHyBake).
KoHeuHo, ce npeanoxu 1 HOBO 30HMPatbe Ha
HaLMOHANHNOT Napk, CO Koe Toj Tpeba da v
McnonHM  ovekysarata Ha MeryHapogHara
yHUja 3a 3auyByBarbe Ha npupogarta (IUCN) 75%
Of, Heroata Teputopuja Aa bunat ynpasyBaHu
MpYMapHO 3apady 3aLUThTa Ha NpUpoAaTa.

[oTeHumjan 3a muHepanHu pecypcu
Ha 3emjuTte op lictouHa n op
Jyrouctouna EBpona

MunepanxuTe pecypcu, HUBHMOT MOTEHLMjaN ¢
pe3epBi Ce BaxHU (GaKTOpK BO KPEUPArHETO Ha
NOAUTAKNTE 33 OLPX/UB Pa3Boj U OAPKANBO
kopucTetbe Ha npupopHuTte pecypcu. ME co
0BOj NPOEKT 0TBOPa HOBO MONE Ha [1ejCTBYBatbe.
Bo 2019 ropuHa ce BKAyunBME BO aKTUBHOCTY 33
Manupare Ha NpUMapHNUTe 1 Ha CeKyHAApHUTe
MuHepanhu pecypcy Bo CeBepHa MakenoHuja, a
ro CnefeBme 11 NpOLLeCoT 3a 3emjute of 3anageH
bankaH: Xpsartcka, bocHa 1 XepuerosuHa, Cpbuja,
LpHa lopa n AnbaHuja, nod pakoBOACTBO Ha
leonowknot 3aBog of Cnosenuja. Perncrapor
Ha MWHEpanHWTE CYPOBMHW Ce OYeKyBa Aa ro
3r0NemI KanaLyTeToT Ha 3emMjUTe Of PerioHoT 3a
OAPKNNBO YNpaByBakbe CO MUHEPAHI CypOBUHN
Ha HalMoHanHo Hueo. Bo HaTtamowHata Qasa
Ce 0YeKyBa MOArOTBYBake Ha npeata Hasa Ha
noaaTouyM 3a CeKyHOAPHU Py4HW pe3epsn BO
Peny6bnuka Cesepra MakenoHuja.

literature data on the flora, fungi and fauna
was collected and further updated (first record
for given species, new distribution data). Finally,
newzonation was proposed for the National Park,
meeting IUCN requirements, whereby 75% of the
Park’s territory is to be managed for the purpose
of nature protection.

Mineral-resource potential of East
and South-East European countries

Mineral resources, and theirpotential and reserves
are important factors in the policy-making
on sustainable development and sustainable
use of natural resources. Through this project,
MES enters into a new field of work. In 2019 we
became part of the activities to map primary and
secondary mineral resources in North Macedonia,
and we also followed the process in the West
Balkan countries: Croatia, Bosnia and Herzegovina,
Serbia, Montenegro and Albania, led by the
Geological Survey of Slovenia. The mineral register
is expected to increase the capacity of countries in
the region for sustainable management of mineral
resources at national level. During the following
phase it is expected that the first database on
secondary mining reserves in" the Republic of
North Macedonia will be prepared.



MEL SALLITUTYBA
MES CONSERVATION

3awTnTata  HA  KMBOTHATA  CPeauHa,
MpasuIHOTO ynpaByBare €O 3ALUTUTEHUTe
noApavja, 3aWTMTATA HA PACTUTESHUTE
W HA JKUBOTUHCKUTE BWAOBM, KAKO W
rpmxara 3a 6MonoLWKATa pasHoBUAHOCT HA
HALMOHA/IHO M HA NPeKyrpaHuyHo HNBO ce
raHuTe oannkn Ha paboratra Ha MEL n
THe Ce NOAMKBA HA [eEjCTBYBAME KAAE LUTO
Ce MOCTUTHATH W HajrofileMuTe pe3ynTatu u
npoMeHu. 3awTUTATA U UCTPAXYBAHETO
HA MpupOAATA, 3GefHO CO MOCTOjAHOTO
nobuparse n copaboTka co ApasHUTe U CO
MeryHapoaHUTe OpraHn3aLum, ce HaYnHuTe
HA KOW OpraHu3auujata BpLIM MPOMEHN
30 TpajHo 3auyByBAHe HA MPUPOSHOTO
Hacneacrso.
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Environmental protection, management
of protected areas (PAs), protection of
plant and animal species, as well as regard
for biological diversity at national and
transboundary levels are the hallmarks of
MES’s work, and these are fields with the
greatest results achieved and changes made.
Nature protection and research, along with
continuous lobbying and cooperation with
national and international organisations,
are the means in which MES brings changes
towards permanent conservation of the
natural heritage.

WcTpaskyBarbeTo n 3awwTuTata Ha GankaHcKMoT
PUC Ce efiHV Of, Hajnpeno3HaTANBITE aKTUBHOCTH
Ha MEL v npoekt wro B0 pasnuunu Gasu
Tpae Beke TpuHaeceT roauHu. Llenta Ha osaa
nNporpama e 3aLTiTa v 3a4yByBarbe Ha KpUTUYHO
3arpo3eHnot bankaHckn puc. Tlporpamara
ondaka akTUBHOCTY 3@ MOHUTOPUHTNPEeKyHabIby-
[lyBatbe Ha Herosara nomnynauuja, BOCMOCTa-
ByBatbe HOBW 3alUTWUTEHM NoApayja, noadpluka
3a nopobpyBarbe Ha ynpasyBarbeTo BO MOCTOj-
HUTe = 3alWTWTeHW nogpavja, NOAAPLIKA 3a
nonobpysatbe Ha HallMOHanHata nerucnatiea
33 10B ¥ LUYMapCTBO, NPOMOBYPatbe OPXKINBH

JIOBHW NPaKTUKK W NOAUTHYBatbe Hd JaBHATA
cBect Kaj JIOKa/IHOTO HacesieHune.

3HauajHo e 4a ce CNOMHeyCneLLUHO NPOAokKeHaTa
copabotka co Haumonanhuot napk ,Maspogo’,
0cobeHo npy UMNNemeHTaLmjaTa Ha AKLMCK1OT
MnaH 3a 3auysyBarbe Ha bankaHckuoT puc. Bo
3uMcKaTa cecuja Bea 3anoBeHM [Be MaLLKu
efvHKn of bankaHckuot puc o HIl ,MaspoBo®
n 6elwe cnpoBedeHa cecija 3a NpOLEHKa Ha
ryCTHaTa Ha CpHU BO napKoT. UBue ncTpaxyBarba
6ea NoTNOMOrHaTH 04 CTaXaHTKa of fepmatuja -
JInca JlewnHckn, excnept 3a KpynHu mecojaan
op Cnosenuja - Muxa Kpoden u BonoHTepn of
WcTparkyBauKkoTo ApYLUTBO HA CTYAEHTH B10N03N.
bewe noaroteeH n m3gewrtaj on Apn Tpobpct
Ha Tema ,bepHcka KoHBeHuuja, [lupexTiBa Ha
EY 3a xuBeanuwra 1 BUOOBM W 3alWTHTaTa Ha
banKaHckmoT puc’”,

Balkan lynx research and protection is one
of MES's most recognisable activities, and a
project which, following several phases, has
been conducted for thirteen years. Protection
and conservation of the critically endangered
Balkan lynx stand in the focus of this
Programme, implemented through population
monitoring, establishment of new PAs, support
for improvements to current PA management,
support for improvements to current national
legislation on hunting and forestry, promotion
of sustainable hunting practices, and awareness-
raising in the locals.

In this regard, one should certainly mention the
successful continuation of the cooperation with
Mavrovo National Park (MNP), especially in the
implementation of the Conservation Action Plan
for the Balkan Lynx. During the winter session,
two male lynx individuals were captured in
MNP and furthermore, a session estimating roe
deer population density also took place in the
Park. Such research was aided by an intern from
Germany - Lisa Leshinski, a large carnivore expert
from Slovenia - Miha Krofel, and volunteers
from the Biology Students” Research Society.
Moreover, a report titled “The Bern Convention,
the EU Habitats Directive and the conservation
of Balkan lynx (Lynx lynx balcanicus) and other
large carnivores”was prepared by Arie Trowburst.



Co 0BOj HOKYMEHT Ce 04U YeKop Hanmper BO
pernoHanHata . BO MefyHapodHata 3allTuTa
Ha bankaHcknoT puc. 3a nogobpa copaboTka
pasMeHa Ha MHGOpMaLMK Mery napTHepuTe BO
[porpamara ce n3paboti HoBa Haza Ha nogaToLM
BO K0ja Ke Ce BHeCyBaaT cute dotorpadmu of, puc
on bankaHckuot llonyocTpos.

HoBa Hapéx 3a erneTckuor
mpLuojaaet,

Erunetckuot mpuiojagelt (Neophron percnopterus)
e efleH 0f} Haj3arpo3eHuTe BULOBM MUTPAaTOPHM
NTULM BO CBETOT, @ BO HallaTa Ap)XaBa Herosata
nonynaumja e B0 NOCTOjaHO Onarare. 3a 3aLTuTa
W 04pXyBatbe Ha Heroata nonynauuja noTpedHu
Ce WCTpaxyBarbe, COpaboTKa, efykaumja, Kako
I NOArOTOBKA M CNPOBELYBatbe HOBM 3aKOHCKM
nponucy. Llenta Ha 0BOj pervoHaneH NpoekT e
33jakHyBarbe Ha HajUCTOYHUTE MOMynauuM Ha
er1neTck1oT MpLuojasiel;, Bo EBpona npeky utHo
BOCMOCTaBYBakbe MepKi 33 HeroBa 3alTUTa Of
3aKaHW, KaKo: Tpyerbe, CTPyeHyaap 1 OTCTPeNyBatbe
N0 NpeneTHUTe NaTuLUTa. 3 Bpeme Ha TepeHCKITe
uctpaxysara Oea npebpoeHn cuTe NO3HaTH
NapoBM erMneTcKi MpLUOjaaLy 1 beluie npecmeTan
rHe3noB ycnex. 3ropa Ha Toa, Ce Mpucnocobu u
Mpupaunnk on CITES 3a cnpeyysatbe uneranxa
TproBuja €O 3alUTUTEHU BWAOBM MTULM Mpeky
HallWTe TPaHULY, HameHeT 33 LapuHuLA- ¢
BETEPUHAPHY [LOKTOPY Ha FPaHNYHUTE NPEMUHM.

CiTe aKTMBHOCTY NOBP3aHM CO NPOEKTOT MOXE f1a
Ce C/leiaT Ha NpoeKTHaTa CTpaHuLa:
http://www.ifeneophron.eu/.
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This document goes a step furtherin the regional
and international protection of the Balkan lynx.
Aiming towards better cooperation and exchange
of information, Programme partners prepared a
novel database to be fed with photos of all lynx
individuals taken on the Balkan Peninsula.

Egyptian'Vulture New Life

The Egyptian vulture (Neaphron percnopterus)
is.one of the most endangered migratory birds
in the world, and its population in our country
marks constant decline. Protection and sustain-
ing of the population requires research, cooper-
ation, education, and preparation of new legal
provisions-and their proper enforcement. The
aim of this regional project is to strengthen the
easternmost Egyptian vulture populations in Eu-
rope through urgent establishment of networks
for protection from such threats as: poisoning,
electrocution, and gunning down along its fly-
ways. Field activities included re-count of known
pairs of Egyptian vultures and calculation of
nesting success. Additionally, a CITES manual was
adapted aiming at prevention of illegal trade of
protected species across the national borders in-
tended for customs officers and veterinarians at
border crossings.

All project activities can be followed at the
project website: http://www.lifeneophron.eu/
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Table 01
Numberof Egyptian vulture pairs

bankaHckm npoekT3a 60p6a npoTus
0TpoBU

ineranHoto . KopucTere Mamki €O OTpOB
MpeTcTaByBa Hajrosema onacHoCT 3a ONCTaHOKOT
W cTabunHoCTa Ha nonynauuute Ha rpabnusuTe
nTumM u mpuojagumte 8o MakenoHuja. LlenHoto
TPyere XMBOTHM YecTo BOAM L0 CeKyHOapHM
Tpyera Ha oBMe 3HauajHu Buposn ntium. MEL
BeKe HEeKO/Ky rofuHu paboTi Ha 3ajakHyBatbe
Ha KanawuuTeTuTe Ha ApPXaBHUTE MHCTUTYLMM
W MOAMrHYBarbe Ha jaBHaTa cBecT 3a bopbata
NPOTUB WIEranHoTo Tpyerbe AWBM XIUBOTHU. Bo
pamKn Ha 0BOj NPOeKT bellie opraHu3upaH Tpet
HauwmoHaneH coctaHok co PaboTHaTa rpyna 3a
bopba npoTuB 0TpoBY, Koja Delle GopmmpaHa
8o 2018 rogmHa Ha nHuumjatea Ha ME[L, a Bo
copabotka co MXCII. OcseH oBa, ce u3pabotu
AKUMCKM  HaUpT-NNaH 3a CnpaByBake O
NpobnemMoT o Tpyerse AMBM BIZOBU MTULN CO
LeN CnpeuyBatbe NAHN TPyetba Ha NTALuTe.

Bo pamku Ha osoj mpoekt MENl nomorHa Bo
CnacyBatbe Ha [Ba W3HemoLUTeHn Genornasu
MPLLOjaALM MO WHpOpMaLMja 0f rparaHu of
beposo. [lsete ntum bea pexabunutnpatu Bo
Ckonckata 300M10WUKa rpadyHa, MapKkupaHi co
GPS-ypenu 3a cnenerse 1 ocnoboaeHwu.

3auyByBarbe Ha EHAEMUYHUTE
pactenuja Bo MakepoHuja

Teputopujata Ha MakenoHuja npeTcTaByBa
apuwTe Ha  eBponckata  buonoluka
Pa3HOBMAHOCT W Kora CTaHyBa 360p 3a

Balkan Anti-Poisoning Project

The illegal use of poison baits presents the
greatest threat to the survival and stability of
raptor and vulture populations in Macedonia.
Targeted animal poisoning often leads to
secondary poisoning of these important bird
species. For several years now, MES has been
working on strengthening the capacities of state
institutions and raising the awareness on illegal
wildlife poisoning. Within the project, organised
was the third national meeting of the Anti-
Poison Task Force, established in 2018 on MES's
initiative, and in cooperation with the Ministry
of Environment and Physical Planning (MoEPP).
Moreover, draft action plan tackling wildlife
poisoning was prepared, with the intention of
preventing future bird poisoning.

Within project activities, MES helped save
two emaciated griffon vultures after receiving
information by the citizens of Berovo. The two
birds were rehabilitated in the Skopje Z00, GPS-
tagged and released into the wild.

Conservation/of endemic plants in
Macedonia

When it comes to plants, Macedonia’s territo-
ry is a hotspot of European biological diversity.
Our flora teems with a vast number of rare, en-



pacteHmjata. - Hawara dnopa u3obunysa co
ronem 6poj peTki, 3arpo3eHn M- eHeMUUHU
pacTeHnja, kon Tpeba Aa ce ucTpakaT v 3allTuTar.
Ho, 3awTutata Ha eHaemnyHuTe pacTeHuja e
HEeBO3MOMKHA 0e3 3alTiUTa Ha NoKaNUTeTUTe 1
noapayjata Ha Kon Bupeat. Bo oBoj npoekT ce
0n6paHV YeTVPY 3HaUajHN PACcTUTENHI NOApPaYja
- Jabnanuia, knucypata Ha LipH [lpum, boraanum
n [lojpancko E3epo, kane wito ce cnpoBefyBaat
LeTanHu GnopucTUYKM MCTPaXyBatkba 3a pacnpo-
CTpaHyBarbeTo M cocTojbata Ha nonynauuute
Ha NeT eHAeMUYHW  pacTUTEeNHW  BUAOBM:
nebapcko sBoHue (Campanula deborensis), nnB
kocteH (Aesculus  hippocastanum),  Centaurea
rufidula, jabnanudkn wadpad (Crocus jablani-
censis) n meypect ko3uHel, (Astragalus physo-
calyx). Co uen nopobpo Aa rv 3ano3Haeme U
33LTUTVME EHIEMUYHUTE PaCTeHM]a BO HallaTa
3emja, Mopame fia M UCTPaXKNUME HMBHOTO
pacnpocTpaHyBare, coctojba - bpojHocT, a,
CeKako, ia MM Hajaeme U Hajronemute 3aKaHi
WTo BMjaaT BP3 HMB. AKTMBHOCTUTE 3a
Hab/byayBame U 3auyByBare Ce CMpPOBe/lyBaaT
B0 copaborka co ,lMonumat13”, HBO on borpanum,
1 co borannukara rpasiHa Bo Ckonije.

AKTUBHOCTM BO paMKM Ha
[porpamarta 3a 3auyByBatbe Ha
npupopara 8o Makeponuja

llcTouHmot mnaHcku  pernoH, ocobeHo o
TeYeHUeTo Ha pekata bperanHuua, npetcTaBysa
MO3aMK CO  MHOTYy NPUPOAHU U  KyNTypHU
BPEAHOCTY LUTO Tpeba Aia ce 3awTnTat. Llenta Ha
lporpamata 3a 3adyByBatbe Ha NMPUPOfaTa BO
MakenoHuja e npoyuyBatbe Ha boratata BU0Ba
W eKOCUCTEMCKA Pa3HOBWMAHOCT Ha PEruoHoT,
HeroBa 3allTuTa U 3auyBarbe Ha OAHOCOT Ha
YOBEKOT M MNpUpOAaTa Npeky NMpPOMOBMPAHHE
OAPKNNBO KOPUCTEHE Ha MPUPOLLHUTE PECYPCU.
ME[l v oBaa roauHa bele akTuBeH mapTHep
YUECHMK BO NOBEKe KOMMOHeHTY Ha [lporpamarta.
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dangered, and endemic plants, which need to
be explored and protected. But conservation of
endemic plants is impossible without the pro-
tection of the localities and sites in which they
thrive. This project has made a selection of four
important plant areas - Jablanica, Crn Drim ra-
vine, Bogdanci, and Dojran Lake, with detailed
floristic researchon the distribution and popu-
lation status of five endemic species: Campanula
deborensis, Aesculus hippocastanum, Centaurea
rufidula, Crocus jablanicensis and Astragalus physo-
calyx. Obtaining better knowledge and providing
better protection of endemic plants presup-
poses research of their distribution, status and
abundance, and, furthermore, identification of
threats. Monitoring and conservation activities
are conducted in cooperation with Polimat 13, an
NGO from Bogdanci, and the Botanical Garden'in
Skopje.

Activities within the Nature
ConservationProgramme in
Macedonia

The East Planning Region, mainly the course of
Bregalnica River, is an intricate patchwork of
natural and culturalvalues that need protection.
The aim of the Nature Conservation Programme
in Macedonia is to study the region’s rich species
and ecosystem diversity, its protection, and
maintaining human relationship with nature by
promoting sustainable use of natural resources.
This year too, MES was an active partner in many
Programme components.

New protected areas

As the year 2019 approached its end, we were
getting closer to finally see Osogovo Mountains
listed as a Protected Landscape.

Hoswu 3awtuteHn nogpavja

Co 3aBpuysarbeto Ha 2019 roguna cé nobnucky
beBme [0 KOoHeyHaTa 3awtuta Ha OcoroBckute
[InaHnHW BO KaTeropujaTa 3aLUTTEH Npesen.
MEL Bo Tekor Ha 2019 romuHa npomonxu
pa pabot Ha noprotByBarbeto (Tymmja 3a
Banopu3auyja Ha npeanor-noapayjero
33 3awtuta - OcoroBcku [lnaHuHu,  BO
KaTeropuja 3aLiTUTeH npenen, Npeky akTuBHA
KOHCyATaLMja co ronem 6poj 3acerHaTn CTpamm
1 excnepTckn Tum. Bo pamku Ha 0Boj npoLiec ce
MOArOTBM 11 MOLEN 3a ynpaByBarbe CO MAHOTO
3awTnteHo nogpavje Ocoroscku [lnanuHy,
a BO KOHCYNTaTMBEH NPOLEC Ce Npemsoxn U
ynpasyBay 1 MOAEN Ha ynpaByBauka CTPyKTypa
33 o0Ba npegnor-nofpavje. U3paborenara
LOKyMeHTaliMja e 0CHOBAa 3a CrpoBedyBatbe
Ha 3aKoOHCKaTa MocTanka —Of CTpaHa Ha
MuHncTepcTBOTO 3@ KMBOTHA CpeauHa u
npocTopHo nnaupatse (MXCIM).

Bo ogHoc Ha noppavjeto YenruHo Kane Ha
Manewesckute [naHuHW, peanusmpaHn ce
TEPEHCKM  WCTPawyBarba W HanpaBeHu ce
BasopW3aLnja n Aurutanu3auija Ha 3HadajHuTe
Haoou 3a Buonowkata pasHosuaHocT. ME[
0TBOPY ¥ NPOCTOP 3a AMjanor co CuTe 3acerHaTu
CTPaHW BO OOHOC Ha MpeAsoroT 3a 3alWTuTa
N Kateropujata 3a 3awTuta. Ce opraHu3upaa
cpenbu w oTBOpeHW aebatn Kako fen of
KamnarbaTa Co LieN Aa ce NpOMOBMPa 3HaUYeHETO
Ha 3aluTuTaTa Ha 0BOj NIOKANUTET, Kako W Ja ce
33LBpCTaT OHOCUTE CO JIOKajHaTa jaBHOCT.
HapenHute ABe roguHn Ke 6mAat KnyuyHu 3a
NpOLLecoT 3a KOHeyHa 3aLuTnTa Ha YerruHo Kane.

20

During 2019, MES continued working on
preparation of the Valorisation Study of the
Proposed Area for Protection - 0Osogovo
Mountains as Protected Landscape, through
active consultation with many stakeholders
and a team of experts. Within the process,
a management model for the future PA was
prepared, and through a consultative process
proposed was a management body and
management model for the subject area. The
prepared documentation provides the basis for
implementation of the legal procedure by MoEPP.
As regards the area of Chengino Kale on
Maleshevo Mountains, there followed field
research, and valorisation and digitalisation
of important findings for biological diversity.
MES created space for open dialogue with all
stakeholders concerning protection proposal
and category. Gatherings and open debates
were organised within the campaign in order to
strengthen relations with the local public. The
following two years will be key in the process for
the ultimate protection of Chengino Kale.



[pennor-nogpavja op
bperanHUuKIOT pernoH 33, Hatypa
2000°

Bo pamku Ha KomnoHeHTaTa 3a nogobpysarbe
Ha cocToj6aTta  Co NpUPOAHMATE BPeSHOCTY
BO OperasHWyKMOT CAMB. MPOLOMKM HaLlaTa
BKNYUEHOCT 'BO  cobuparbe  nogartoun 3a
NOEHTUMKALMja Ha MOTeHUMjanHU Mpemnor-
noapayja Bo 3emjasa 3a ,Hatypa 2000 npouec
koj Tpeba [fa e 3aBpLUeH npen fa CTaHeme
nonHompaBHa uneHka Ha Esponckata YHuja.
AKTMBHOCTWTE 'BO NPOLLECOT Ce W3BedyBaar BO
akTBHa copabotka co MwuHucTepcTBOTO 33
YIBOTHA CPeAMHa W NPOCTOPHO NAaHUparbe 1 Co
,Dapmaxem”. Ce pabotelLe Ha TpU cenekTMpaHm
npegnor-nogpadja 3a ,Hatypa 2000% Osue
Mone, [lonva bperanHuua u ManewesckuTe
lnaHvH, 32 kou Bea CMpOBELEHN TepeHCKM
ncTpaskysara, -a mobueHnte nopatoun 6ea
BHECEHW BO CTaHAapAHN Gopmynapu 3a ,HaTypa
2000°. lenTa e npomouuja ¥ waHa 3awTuTa
Ha NpUPOAHWTE BPEOHOCTU MpeKy aKTUBHOCTM
HaCoYeHN KOH CenekTMpare 1 npednarare
noapavja Bo bperanHuuKkmoT pernoH 3a ,Hatypa
20007, cnopen, kputepuymute of [lupekTneata
33 »wuBeannwTa Ha EY u [InpexTnara 3a ntuum
Ha EY.

2 HOBUTUMA HA XIBEAJTALLITA 3A
HALIIOHATTHATA PEQEPEHTHA JIUCTA

3MPEANOI-MNOAPA4JA 3A HATYPA 2000

Proposed sites for Natura2000 in
Bregalnica region

As part of the component on improvement of the
status of natural values in the Bregalnica Basin,
ourinvolvement continued, whereas we gathered
data for identification of potential Natura 2000
sites in the country, a process that should be
concluded by the time we become a fully-fledged
member of the EU. Activities are implemented
with active cooperation with MoEPP and
Pharmachem. The field work was conducted in
three potential Natura 2000 sites: Ovche Pole,
Lower Bregalnica and Maleshevo Mountains.
The goal is to promote and protect natural
values through activities aimed at selection and
proposal of potential Natura 2000 sites in the
Bregalnica region, according to the criteria of EU
Habitats and Birds directives.

15 TAKCOHOMCKI TPYIA CE ONMATEHN BO
VICTPAXYBAHDATA 3ATUTIOBIA HA XUBEATTLLITA
11 BI10BW O/1 EBPOMCKO 3HAYEHE

2 NEWHABITATTYPES FOR
THE NATIONAL REFERENCE LIST

3 PROPOSED NATURA 2000 SITES

15 TAXONOMIC GROUPS ENCOMPASSED IN THE
STUDY OF HABITATTYPES AND SPECIES OF
EUROPEAN IMPORTANCE

PesuTanusaLuja Ha KpajopexxHu
eKoCucTeMu

KpajopexHata  BeretauMja e efeH 0f
Haj3arpo3eHunTe exocuctemu Bo 3emjasa. [lopaau
NpoLUMPYBaMETO Ha 06paboTnBuTe NOBPLUMHM
BO peuyHWTe [OAMHM W Naku, ronem Aen of
LymcKaTa KpajbpexHa Beretawmja no LOAHKOT
TeK Ha p. bperanHnua, og LWmn po eausot
Bo p. Bapmap, e wucyesnata. [lononHuTenHo,
BO Hea Ce HaCeneHu MHOry Tyfu (anoxToru) u
NHBA3WBHI BUAOBM [ipBja W rpMyLuky. Haluata
uen e nopobpysare Ha coctojbata Ha oBue
Wymn 1 3ronemyBatb€ Ha HWUBHATA BKYMHA
nospLunHa 3a 5% Ao kpajot Ha 2020 rogmHa. Osa
W3rnesa Manky, Ho jocera Kaj Hac Hema UCKyCTBO
HUTY CO NMPOM3BOACTBO Ha CafHULM Ha BPOM u
6enn Tononw, ApBja LUTO NPUPOAHO pactar no
bperanHuua, HUTY CO HMBHO MOLUyMyBak€, Na
LeNNoT NPOLLEC Ce CO04YBa CO MHOrY TeLLKOTUN.
Imajkn npedBup fAeka KpajpeuHuTe  LUymu
nokpueaar 122 xexktapu no LOMKMHATA Ha
npensuaenuTe 15,5 km on nogpavjeto 8o koe
paboTime, ce ouekysa A0 kpajot Ha 2020 rofnHa
Aa buge nolymera nosplumHa o 6 ha. Kora ke
Ce pa3BujaT, 0BHe Lymn Ke noaapkysaar borata
N BaxHa OMOMOLLIKA Pa3HOBUAHOCT - MOCEBHO
MHOTY WHCEKTM, NTULM 1 LMLayK, a BO Hea Co
Bpeme Ke Ce HacenaT v Apyri BUOBU ApBja v
FPMYLLIKH.
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Revitalisation of riparian ecosystems

Riparian vegetation is among the most
threatened ecosystems in the country. Extension
of arable land in rivervalleys and water meadows
causes disappearance of a significant part of
forest riparian vegetation along the lower course
of Bregalnica River from Shtip to Vardar River.
Furthermore, it houses manyallochthonous and
invasive trees and bushes. Our goal is to improve
the status of these forests and increase theirland
area by 5% by the end of 2020. This may not seem
much, but so farin the country there hasn't been
neither production of nursery trees of willow and
poplar, species native to the riparian stretch of
Bregalnica River, nor forestation activities, and
hence the numerous difficulties encountered.
Bearing in mind that riparian forests cover122 ha
along the foreseen 15.5 km of the selected area,
it is expected that by the end of 2020 an area of
6 ha will be planted with trees. When fully grown,
these forests will support rich and important
biological diversity - especially many insects,
birds and mammals, in time also accommodating
for other species of trees and bushes.



PasBuBame npouecHa nnaKkamwe 3a
€KOCUCTEMCKM yCnyru

YenyruTe of npupofata, Te. ekocuctemckue
ycnyri, ce  geduHupaat Kako  npuaobusku
Wro nyfeto rv fobuaaT of ekocuctemuTe.
Tne, OMPEKTHO WAM VHAMPEKTHO, BAWjaaT Ha
OMCTaHOKOT Ha NyfeTo 1 Ha HWBHWOT KBaNUTET
Ha xuBoT. JlyfeTo noHekoral 3abopasaar KoKy
npupopata U BWOLMBEP3NTETOT Ce BaXHM 3a
HUBHOTO CEKOjAHEBHO BYHKLMOHNParbe. XpaHaTa,
obnekarta, WBEeHETO, TPAHCMOPTOT, JIEKOBHUTE
W eHeprujata ce NpoM3BOAM, OLHOCHO YCAYTY Of
paznuunm exocuctemm. OBa ce matepujanu uim
Npua0bMBKI LWITO YoBeKoTrM40bMBa becnnatHo”.
Cekoj yoBek CnobOLHO MOXe [a AMLUM BO3MYX
6orat co KMCNOpog, fia Ne YiCTa Boda U Aa v
BKyCyBa MofosuTe BO Wymmute. Ho, AeHec, co
Uen fa ce 3alTuTaT NpUpOSHIUTE eKOCUCTEMM,
0c06eHO 3aLUTUTEHUTE Nofpavja, Ce NpuUMeHysa
MpoLeC Ha NnaKarbe Ha eKOCUCTEMCKIUTE YCIyriA.
Ha T0j HauMH HaceneHneTo MOXe fa yK1Ba BO
NpuLobuBKMTE 0f 3aLUTUTEHO NoApavje, a Toa,
nak, ga fobue Hekoja dopma Ha EeKOHOMCKA
camoonp#nnsoct. Oaa roauHa bea HanpaseHu
MYOHePCKI YeKOPY BO OAHOC Ha MMMIEMEHTaLMja
Ha KOHLeNTOT 33 EKOCUCTEMCKM YCIyrn Ha
HaLLMOHANHO HUBO, Kako efleH OfL NpuopuTeTUTE
B0 HaumoHanHata ctpatervja 3a 3awWTuTa Ha
npuponata. MEL, Bo copabotka co MXKCII u co
eKCMEepTCKN NPETCTaBHULLA OfL Hay4HaTa jaBHOCT,
ja pasrnemyBalue MOXHOCT 3a BOBefyBatbe
CMCTEM Ha HannaTa Ha eKkocucTemuTe YCnyrv Bo
MakenoHuja 3a naHUTE rOfNHN.
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Developing the process of payments
for ecosystem services

Nature’s services, ie. ecosystem services, are
defined as benefits to people provided by
ecosystems. Directly or indirectly, they affect
people’s survival and quality of life. People tend
to forget how much nature and biodiversity are
importantintheirdailylives. Food, clothing, living,
transport, medicine, and energy are products,
that is, services provided by various ecosystems.
These are materials or benefits that man gets
“free of charge”. Everyone can freely breathe
the oxygen-rich air, drink clean water, and taste
the fruits of the forest. But today, protection of
natural ecosystems, especially PAs, necessitates
the process of payments for ecosystem services.
That way the public can enjoy the benefits of a
PA, and, at the same time, the PA obtains a form
of self-sustainability. Pioneering steps were
made this year in terms of implementing the
concept of ecosystem services at national level,
a priority within the National Strategy for Nature
Protection. MES, in cooperation with MoEPP and
scientific experts, explored the possibility of
introducing a system for payments for ecosystem
services in Macedonia for the years to come.

3awTuTa Ha KMBOTHATA CPenVHA-Of,
Nep3NCTEHTHN OPraHCKK 3aragyBaymn

ME[l npBnar nocne ponro Bpeme ce BKAyuW
BO aKTWBHOCTW Of, 06nacTa Ha 3alTuTata Ha
KMBOTHAaTa CPeAMHa M Ha HaCeneHuero of
XeMUCKO 3aradyBare. Llenta Ha npoekToT e
NOLMTHYBAtbe Ha jaBHATa CBECT 3a B/MjaHWETO
Ha JIMHOAHOT Bp3 YOBEKOBOTO 34pasje W
BP3 )KMBOTHaTa CpeduHa, Kako W 3rofemeHo
nHdopMMpare BO OAHOC Ha MocTankata 3a
HeroBo oTcTpaHyBarbe of OXWC. Mocebe
(oKyC BO MPOEKTOT Hellle AafieH Ha NpaBuIHO
N HaBpeMeHO MHpOpMMparbe Ha I0KanHoTo
HaceneHue LUTO XuBee BO HerocpenHa 6n13nHa
Ha nopaHeluHata dabpuka OXWC. Op aHanuzata
Ha pe3ynTaTiATe 0 aHKETParbeTo CeyTBPAM fieka
94,8% o rpafaHuTe r1 CMeTaaT WHAYCTpUCKuTE
06jeKTH KaKo Cepvo3HM 3arafyBayy Co onaceH
W LWTeTeH OTNad W TWe CMeTaaT fexka Tpeba
pa bupar nHGOpmMMpaHM 3a MpUCYCTBOTO Ha
MOTEHLMjanHU OMacHW 1 LUTETHW MaTepuu BO
HMBHaTa HeNoCpeaHa OKONHa.
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Protecting the environment from
persistent organic pollutants

For the first time after a long time, MES took
part in activities for the protection of the
environment and the population from chemical
pollution. Project’s aim is to raise the awareness
about the impact of lindane on human health
and the environment, and also to ensure better
informing about its removal from OHIS factory.
Special attention was given to the proper and
timely informing of the locals living near OHIS
factory. Survey result analysis reveals that 94.8%
of citizens see industrial facilities as serious
pollutants with hazardous and harmful waste
and also believe that they should be informed
about the presence of potential hazardous and
harmful materials in their surroundings.



3aenHnyka pabora, BK/Ty4yBatbe
napTHepcTBA M COpaboTKa, pasBuUBarbe
£06pa KoMyHMKaLuMja co ONLITATA jABHOCT,
COC/yLLYBAtbe HA JIOKA/IHOTO HACe/IeHue,
GKTUBHOCTU BO PervoHOT M Ppa3BUBAHE
MeryHapoAHa Mpexa ce efHY Of HAjBAXHUTE
¢akTopn 3a ycnewHo 3a4yByBawe U
yHanpeayBsare HA XMBOTHATA CpeAuHa. Bo
nocnesnute rogukn, ME[l cranysa cBp3Ho
TKMBO 30 MHOrYy npoekTH, copabotku u
COjy3M KaKo 4neH, HO W Kako nngep. Camo
CO 30eAHUYKO W 3APYXKeHO [ejcTBYBAHe
MO)XKeme A4 M MOCTUrHeMe 3deBHUYKUTE
Lienu 3a noAo6po yTpe.
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Joint work, involvement in partnerships
and collaborations, developing good
communication with the general public,
hearing what locals have to say, activities
in the region and development of an
international network, are among the
crucial factors for successful conservation
and promotion of the environment. In the
recent years, MES became the connective
tissue for many projects, collaborations
and alliances, both as a member and as a
leader. Only through mutual and joint action
can we achieve common goals for a better
tomorrow.

Jawrmura Ha Wap MnaHuHa 1 Hej3nHO KOHeYHo
npornacysarbe 3a HalMOHaneH Mapk ce efHu
Of, rnaBHWTE W, MOXebu, HajsaxHute Hopbn
Ha MEL. Beke Hexkonky peuenun MEL e
aKTMBEH Y/eH BO CUTe NpoLecK LWTo ondakaat
NCTPpaxyBakbe N 3dlWTUTA Ha LWApnaaHUHCKAOT
pervoH, copabotka 1 eflykalija Ha N0KanHoTo
HaceneHue, Kako W MOCTOjaHO Clefere W
NOAAPXKYBAtbe HA ~ [ipKaBHWUTE  MPOTOKONM
NOBp3aHi CO BOCMOCTaBYBatse HOBI 3aLUTUTEHM
nogpayja. OBaa rommHa mnpeky TpU NPOEKTH
CUNHO Ce pa3BuBaa N1OKANHOTO 1 PervoHanHoTo
NapTHepCTBO Mery Opranu3aLuuTe WTo pabotat
Ha 3awTutaTta Ha LLlap MnanunHa. Bo copabotka co
HalLnTe JONrOroAnLLHI NapTHepn of [epmanuja,
Qonpaumjata . Eyponatyp’, paboteBme Ha
I/I,U,GHTVICI)I/leBaI‘bG Ha JIOKa/HUTe HeBlaanHu
OpraHv3aLLy Uan MHOMBUOYALM LWTO Ke MOXKaT
[a CnpoBeflyBaaT Mani MPOEKT MoBpP3aHN CO
OLPXNNBO KOPUCTEHbE Ha MPUPOAHHUTE Pecypeuy,
a BO pamKi Ha OBWe MPOEKTU OpraHu3npasme
paboOTUNHMLM W CTYOMCKM naTyBarma 3a
MOAWTHYBatbe Ha HUBHWTE KanauuteTw. Ha
kpajoT Ha 2019 rofnHa ce noaroTeuja  npesnor-
MPOEKT 33 WAHW NPOeKTM BO TpuUTe 3emju
(AnbaHuja, Kocoso u CeepHa MakenoHuja) Bo
pernoHoT Ha Uap [naHuHa-Kopab-Koputhuk
wto 61 ce cnposeaysane 8o 2021-2022 roauHa,
CO LUTO Ce MPUAOHECYBa KOH HamanyBare Ha
3akaHuTe 0ff 3arybata Ha 61oANBEP3UTETOT BO
MpeKyrpaHuYHNOT PErvoH 1 ce AaBa NoAApLUKa
KOH pernoHanHuor passoj. [loHatamy ce ocHoBaa
HedopmanHU NnatGopmMi AU acouujaunn Ha
HeBNaflHW Opranusaumn Bo perunonot LWap
MnanuHa-Kopab-Koputhuk Bo KocoBo 1 B
AnbaHnja no TepkoT Ha nnatdopmata ,lpujatenu
Ha Llapa“, kouwTo Bo MAHWHA Ke pabotaT Ha
3ayyByBarbe Ha npupopata 1 ke nobupaat 3a
OLPXNBO KOPUCTEHE HA NPUPOAHNTE pecypcu
8o peruoHoT. 08oj npoLec nponomxysa v 8o 2020
roanHa.

The protection of Shara and its eventual
declaration as National Park are among the
main, if not the most important battle of MES.
For several decades now, MES has been an
active player in all processes pertaining to
the study and protection of the Shara region,
cooperation with and education of locals, as
well as constant following and support for the
national protocols for declaration of new PAs.
This year, in the framework of more than three
projects, local and regional partnerships among
organisations working on the protection of Shara
were developed. In cooperation with our long-
term partners from Germany, the EuroNatur
Foundation, we were working on identification of
localNGOsorindividuals capable ofimplementing
small projects related to sustainable use of
natural resources. Within these projects, also
organised were capacity-building workshops
and study trip. At the end of 2019, prepared were
project proposals for future projects in the three
countries of the Shar Mountain-Korab-Koritnik
region (Albania, Kosovo, North Macedonia),
to be implemented in 2021-2022, and thus
helping to reduce threats to biodiversity in the
transboundary region and support' regional
development. Moreover, non-formal platforms
or NGO associations were established in the Shar
Mountain-Korab-Koritnik region in Kosovo and
Albania following the model of Friends of Shara
platform and working on nature conservation
and lobbying for sustainable use of resources in
the region. The process continues in 2020.

The Friends of Shara platform, membered by MES
since 2015, signed new a memorandum among
the four organisations, also including a new
organisation from Gostivar - the Initiative for Civic
Integration. Donors’ conference was organised
with many participants from the region, whereas
also prepared was a video for the five-year work
of Friends of Shara, and an event dubbed “A Day



LNpujatenn Ha Wapa®, kako nnatdopma Bo Koja
yuectByBa ME[] op 2015 ronmHa, notnuiaa Hos
MeMOpaHaymM Mery YeTWpu OpraHu3auun U Bo
cBojata pabora BkAyuMja HOBA OpraHu3aLpja
of loctmBap - WHnumjatvea 3a rpafaHcku
WHTerpaunm. bele opraHu3vpaHa HoHaTOpCKa
koHdepeHunja Co ronem Bpoj ydyecHnuu of
PEruoHoT, ce 13paboTy BIAEO 3a NeTroauLHaTa
pabota Ha ,[lpujatenu Ha LLlapa“, a npsnar beLwe
opraHuanpaH 1 Hacta ,fled Ha Llap naHnHa®
BO cenoTo Bejue 3a npomoLyja Ha NpupoLHNTE U
Ha KynTypHuTe BpenHocT Ha LLlap MnanuHa.

Bo nocnephute rogmHu, llpecna npepacHa Bo
OL/IMYEH MPUMEp 3@ TOa Kako npeky meryrpa-
HIYHa copaboTka 1 3ae[LHMYKO AeNnyBatbe MoXe
4a Ce MocTurHat opamuHu pesyntatn. Llenta Ha
MPOEKTOT € 3ayyByBarbeTo Ha NpPecrnaHCKuoT
PervoH MpeKy aKTUBHOCTW KoM Ke ja 3ajakHat
npekyrpaHuyHata copaboTka Ha mMapTHepuTe
Ha [lpecnaHet. AktuHocTUTe 6ea rpynupaHu
BO MeT KOMMOHEeHTW: pecTaBpalija Ha BNaxHM
KuBeanuwTa, - Gopmuparbe Ha BOMOHTEPCKM
rpynu 3a MOHUTOPVHT Ha pacTeHuja, 3alTuTa u
MOHWTOPVHT Ha KPYMHY LMLAyM, KOMyHMUKaLLMja
11 eKONOLLIKA eflyKalinja 1 0CHOBarbe Ha 0KaHa

kaHuenapuja Ha ME[L 8o Mpecna.
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on Shar Mountain” was organised for the first
time in-the village of Vejce to promote natural
and cultural values of Shar Mountain.

Recent years have made Prespa the paragon
of cross-border cooperation and joint efforts,
achieving great results. Project’s aim is the
conservation of the Prespa region through
activities  that strengthen transboundary
cooperation among  PrespaNet partners.
Activities fall into five components: Wetland
Management and Restoration; People, Plants &
Prespa; Large Carnivore Research and Damage
Mitigation; Communications and Environmental
Education; and Local Office.
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ME/] CE PA3B/BA
MES DEVELOPMENT

Kako wro ME/[] pacre u ce passusa
HU3 TOAMHMTe, TAKA W Ce 3ronemyBaar
notpebute 3a NOe@PUKACHO PYHUMOHUpPAtbE
Ha  KaHuenapwjata, nogobpu  ycnosu
3a pabotewe M Kpeuparwe eHepreTcku
OApX/MBA KaHuenapuja, wro 6um 6uno Bo
MCTAIMHN]a CO Lie/INTe LLUTO 1 POMOBUPAME.

As MES grows and develops, so do the needs
for more efficient functioning of the office,
better working conditions, and creation
of sustainable office, all in line with the
objectives promoted.

llocTeneHoTo 3ronemyBarse Ha TumoT Ha ME[
6apa npeypenyBate U = 3ronemyBarbe Ha
KaHuenapuckuor -~ npoctop.  [lononHutento,
MNaHMPaHo e fia Ce NHCTanMpa TOMNHCKA Nymna
€O Lie/1 43 Ce HaManaT TPOLLOLMTE 33 ENEKTPUYHA
eHepruja. Co Hagrpanba Ha KyKata, nnaHupaHo
e ha ce nogobpn HaaBOpeLlHaTa TOMAMHCKA
130/1aLMja v [ia Ce MHCTanupaat conapHu naHenu,
co kou MELL ke moxe oa npov3senyBa CTpyja 3a
[la 3a00BOAN [ieN Of COMCTBEHWTE 'noTpebu.
Hawara xenba e kaHuenapujata Ha MEL na
6ue NpuMep 3a eKOJOLLKHM 1 OAPX/NB PaboTeH
npocTop.

HoBwTe akTBHOCTYW, NPOEKTY 1 Nporpamu bapaat
ME[L na ce pa3BuBa 1 BO 0T Ha BHaTpeLUHa
OpraHu3auuja, KoMyHuKaLmja u agMuHucTpaumja.
(e pabotewe Ha yHanpenyBatbe Ha 6asara
33 ynpaByBatbe CO (UHAHCUCKNTE NOAATOLM
o uen nopobpeHo 1M ONECHeTO ynpaByBarbe
co  duHaHcumte.  [lononHutenHo, pabotesme
W Ha TNaH 3a ynpaByBare CO YOBEKOBUTE
pecypcu. Ha kpajoT Ha roguHata, MEL] 3anouHa
fa paboT Ha HOBMOT CTpATerucki nnaH 3a
HapenHwot - netroguwen nepuog,  2020-2024
ronvHa. [lopppuwkara op BirdLife” Hn e
ocobeHo 3HauajHa 3a oBue akTuBHOCTU. WcTO
Taka, 3a NpB nat ycneasme da obesbenyme
HepecTpuKTMBEH (OHA 3a OCHOBHaTa paboTa
Ha [pywTBoTo, bnaronapejku Ha Sigrid Rausing
Trust doHpaumjata.

The gradual enlargement of MES team requires
re-structuring and increase of work space.
Moreover, installation of a heating pump
is foreseen to cut electricity costs. House
renovation is expected to improve the thermal
insulation, and furthermore, the installation of
solar panels will enable electricity production
so that MES partially meets its energy needs.
Our wish is that MES office becomes a model for
ecological and sustainable work space.

New activities, projects and programmes require
MES also to develop its internal organisation,
communication and administration. Work
was done to ensure better and easier finance
management. Additionally, we worked on a
plan for management of human resources. At
the end of the year, MES started preparation of
a new strategic plan for the upcoming five-year
period 2020-2024. The support from BirdLife was
very important in this respect. Also, for the very
first time we successfully obtained unrestricted
funding for the basic work of the society, thanks
to the Sigrid Rausing Trust foundation.




MEL ELIYLIVIPA
MES EDUCATION

Npenasatbe 3a 6ankaHckuoT puc Bo yumnuwrara so HM ,Masposo*

Lectures on the Batkan lynx.in Mavrovo NP schools

Leecer Oﬁy‘-IEHI/I HaCTaBHULN 34 e,u,yKau,wja 3a-6anKaHCKuOT puc

Sixty teachers trained to deliver education on the Balkan lynx

PaboTunHuua 3a cTyneHTy 3a HabbyayBarbe eHAEMUYHI pacTeHuja
Student workshop on-endemic plant monitoring

Opranusupan MefyHapoaeH fieH Ha npecenHuTe NTULM
Celebration of the International Migratory Bird Day

OpraHusupaH MefyHapogeH AeH Ha 3ano3HaBatbe Ha eruneTck1oT MpLUojagell

Celebratjon of the International Vulture Awareness Day

06yka 3a npon3BoZCTBO Ha APBHIN CAfHNLIN
Training on nursery tree production

JaBHa aKIyja 3a 06HOBYyBatbEe Ha pUNapucKaTa Beretaumja
Public action to restore riparian vegetation

et npomoTuBHYM BUAea 3a 3awwTuta Ha OcoroBo
Five promotional videos to protect Osogove




OuHaHcuckm n3BelwuTaj 3a pabotata
Ha MaKe0HCKO eKONOLLKO ApYLUTBO
322019 ropuHa

MouetHaTa GUHaHCMCKa CocTojba Ha fleHapcKuTe

W Ha [JeBM3HaTa  TpaHCaKuMCKa —CMeTKa
Ha [pywtsoto Ha 01012019 wu3HecyBawe
15.836.774,00 nexHapn.

OBne npeHeceHn CpencTsa ~0f MuHaTaTa

rofiMHa ce'ynoTpebern 3a umnnemeHTaumja Ha
MPOEKTHUTE aKTUBHOCTM LLITO Ce CNPOBe/lyBaa BO
TekoT Ha 2019 rogmHa.

bnaronapenue Ha QUHaHCUCKaTa noA/pLIKa
Ofl, HEKONMKY MeryHapoaHu OpraHu3auum n
GOHAALUN ' M efeH KOHCYNTAHTCKM [0rOBOp,
BKyNHUTE npuxoau Ha [lpywTBOTO BO TEKOT Ha
rouHata u3HecyBaa 37549.521,00 nenapu. 3a
peanu3auuja Ha akTMBHOCTUTe Bea MOTpOLLIEHM
BKynHo 35178.764,00 neHapw.

KpajHaTa cocTojba Ha ieB13HaTa M Ha fleHapcKuTe
TPaHCAKUMCKM  CMeTKM  Ha  [IpywiTBOTO  Ha
31122019 roguHa m3Hecysawe 18.207531,00
LieHapu.

Oue cpeacTBa Ke bupaTynotpebeHu Bo TEKOT Ha
2020 rogiHa 33 MMNAemMeHTaLyMja Ha NPOeKTHNTe
aKTUBHOCTM, CO IMaBHA LieN OCTBapyBake Ha
mucnjata neusnjata Ha MEL.
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Financjal report for the work of MES
in2019

MES's denar and foreign currency opening
balance on 1 January 2019 amounted to MKD
15,836,774.00.

The transferred funds from last year were used
to implement project activities foreseen for 2019.
Owing to the financial support of @ several
international organisations and foundations,
and one consultant contract, MES's total funds
for the year 2019 measured MKD 37549,521.00.
A total of MKD 35178,764.00 were spent for the
implementation of activities.

MESs denar and foreign currency closing
balance on 31 December 2019 amounted to MKD
18,207,531.00

These fundswill be usedtain the course of 2020 to
implement project activities, with the main goal
of realising MES vision-and mission.

Mpuxoau op poHaLMy
Donations

Mpuxonm n pacxopm 3a 2019 roguHa
Income and outcome for 2019

lpuxozu 0z NPOEKTHY rpaHToBY
Project grants
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lpuxoan of kanuTanHa fo6uBKa of, Npofax6a Ha OCHOBHI CPEACTBA Mpuxoan oA HagomecT
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lpuxopn 0z NO3MTMBHU KYPCHU Pa3NINKK Mpuxoau oa uneHaputm
Positive exchange rate balance Membership fees

[pvxoam of, KOHCYNTaHTCKM yeayrn
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Pacxoau 3a 2019 (BkynHo 35178764,00 geHapu)
Expenditures for 2019 (MKD 35/178,764.00 in total)

Tpowowy 3a uCnnaTeHM XOHOPapk BP3 0CHOBA Ha 0TOBOPHU
Contract fees

lnatw 3a BpaBoTeHn (KOOPAMHATOPH, ACUCTEHTM HA MPOEKTH U C11.)
Employees’ salaries (project coordinators, project assistants etc.)

TpaHcnopTH TpowoLy (6eH3uH, natapuy, aBToBYCKY 1 aBUOHCKU KapTH 1 C11.)
Transportation (petrol, pay-toll, bus tickets, airplane tickets, business travel expenses)

Tpouwouw 3a HoKeBakbe 1 UCXPaHa 3a TepeHcKa paBoTa u paboTuHILM
Accomodation and food for field work and workshops

Cy6ry I 110 0CHOB Ha p
Sub-granting contracts

HabaBka Ha ocHoBHU cpepcTBa (Bo3Wa, KomnjyTepu, me6en, kamepu, NPOEKTOpM 1 Cn)
Supply of basic necessities (cars, computers, furniture, video cameras, etc.)

[lHeBHMLY 1 BaHOK 33 AHEBHULMN
Per diems and per diem related taxes

-

Tpowouu 3a np tja Ha UHAOF " pujany ( nen)
Production of informative and educational outreach material (copying, printing, binding)

jansanp aKTUBHOCTY (

puj yuyBajkv u kamepu, GPS-ypeau u cn.)
Project impl ion assets (fieldwork

cameras, GPS gadgets etc.)

Tpouuowuy 3a Kupuja v pexuMCKY TPowoLM (HAeM Ha AeNI0BEH NPOCTOP, HaeM Ha Canu 1 c/1.)
Rental expenses and overheads (business conference and office space rental etc.)

Tpowouw 3a ycnyri3a ey eT 32 jaBHO MHCNIee
Research and opinion poll
Ocraxaru pacxoan
Remaining expenses
Tpowouy 3a peknama, penp noc

Advertising, pm:'notiron, conference cartéring and beverages

(OctaHary Tpowouy (MpaBHM, peBU30PCKM, HOTAPCKM U APYTY yCAYTH)
Other expenses (legal, auditor, notary and other services)

BaHKapCKy NPOBH31Y 11 HETaTUBHY KYPCHM Pa3NNKiA
Bank provisions and negative exchange rate balance

TpowoLy 3a oCurypyBate Ha L, UMOT, ONPEMa i Bo3una
Insurance of people, real estate, equipment and vehicles

Tpowwowy 3a pesusuja
Audit

Tpowowy 3a KOTM3aLMN 1 YNeHapUHM
Registration and membership fees

Tpowwouw 3a komyHukauucku yenyru (T, uHTepHeT U €1.)
Communication services (postal services, internet etc.)

Kanuenapuckn matepujan
Office equipment

OppxyBatbe Ha Bo3una (BKNY4yBajKu 1 perucTpawuuja), KOMnjyTepcka onpema u MHBEHTap
Car (including registration), computer equip i

and inventory e

[loHauuu Ha GU3NUKY 1 NPaBHY UL, 3APYKEHH]a U CN.
Donations to physical persons and legal entities, associations etc.

TpowoLyy 33 KasHeH# KamaTu, NeHan u cn.
Penal interest, penalties etc.
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OuHaHcucku nopapxkysaun Ha ME[L
Bo TekoT Ha 2019 roanHa

OoHpaumja ,Eyporatyp’, Qonmaumja ,MABA",
Oapmaxem [OOE/, LUsajuapckaareHuuja 3a
pa3soj u copabotka (C[LL), ®oHn 3a npupoaa
33 pervoHor [lpecna-Oxpug (MOHT), Oorgaumja
,JeHcen”, OpraHu3auuja 3a UHAYCTPUCKY Pa3Boj
Ha 06emuHetute Haumm (YHW[O), Tnobanen
ekonowkn  dong— (MED), KaHuenapuja  Ha
ObeanHeTMTE  HaLMW 33 NPOEKTHM yCayri
(YHONC), MaptHepckn doHA 33 3awTUTa. Ha
kputnunn  ekocuctemn  (LEM®),  Byrapcko
ApyWTBO 3a 3awTuta Ha ntuumte (BCBM),
Esponcka YHuja, leonowikn 3aBog Ha CnoBeHuja,
[epmaHCKo ApyLUTBO 33 MefyHapodHa copaboTka
(TW3), TepmaHCKo COjy3HO MUHMCTEPCTBO 33
eKoHoMcKa copabotka 1 pa3soj (BM3), BirdLife
International, ~LUSH, Qonpaumja ,Curpug
Paycuur”, ECCA CuHepyu, lepmaHcka cojy3Ha
doHZaLMja 3a KMBOTHA CPeduHa ¥ 3alTuTa
Ha npupopata (ABY), [ekonc-Ema [IOOE/,
OoHpaumja 3a 3awTmTa Ha Mplojagumte (BLD).

Bo 2019 ronmHa duHaHcuckoto paboterse Ha ME[
belle npeameT Ha ABE HafBOPELUHM PeBU3nK
- “e[1Ha 3a NpoeKToT [Iporpama 3a 3auyByBatbe
Ha npupopata Bo MakenoHuja-daza 2° koj e n
HaLLMOT Hajronem NPOEKTBO GUHAHCMCKA CMUCAA,
1 eHa 3a CEBKYMHOTO QUHAHCUCKO paboTerse Ha
[lpywrsoto. Cropen peBn3opckoTo MUCTEHE,
(GUHAHCUCKNTE M3BELUTAN PeanHo 1 0BjeKTUBHO
ja npukaxysaaT duHaHcuckata nosmumja Ha MEL
BO CWTE MaTepwjanHi acmekT BO COMMAcHOCT
CO CMETKOBOACTBEHATa perynatua LWTO Cce
npumeHysa 8o Penybnuka CeBepHa MakegoHuja,
3aKOHOT 33 CMETKOBOACTBO Ha HenpoduTHU
opraHu3aumu 1 [paBuUnHUKOT 33 (UHAHCKCKO
N matepujanHo paboTere Ha HEMPoOQUTHN
OpraHu3aum.
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MES financial supporters in 2019

EuroNatur, MAVA 'Foundation, Pharmachem,
Swiss Agency for Development and Cooperation
(SDC), Prespa Ohrid Nature Trust (PONT), Aage
V. Jensen Charity-Foundation, United Nations
Industrial Development Organization (UNIDO),
Global Environment Facility (GEF), United Nations
Office for Project Services (UNOPS), Critcal
Ecosystem Partnership Fund (CEPF), Bulgarian
Society for the Protection of" Birds' (BSPB),
European Union, Geological Survey of Slovenia,
German Agency for International = Cooperation
(61Z), German Federal Ministry for Economic
Cooperation and Development (BMZ), BirdLife
International, LUSH, Sigrid Rausing Trust, ESSA
Synergy, DBU, Dekons-Ema, Vulture Conservation
Foundation (VCF).

MES’s financial operation in-2019 was subject
to two external audits - one for the Nature
Conservation Programme in Macedonia - Phase
II, our largest project in terms of finances, and
one for the overall financial operation of MES.
The audits found that financial reports provide
realistic and- objective representation of MES
financial position in all material aspects in
line with the accounting regulation applied in
the Republic of North Macedonia, the Law on
Accounting for Non-Profit Organisations, and the
Rulebook on Non-Profit Organisations.



MELL nm 6narofapu Ha puHacuepuTe n napTHepUTE 3a yKaxaHata foBepba 1 MoXHOCTa 3a copaboTka.

MES would like to extend its gratitude to its donors and partners for the trust and the opportunities for
cooperation.

CurypHn fanHoBoAy 3a nTuumTe Bo YewnHoso-06newweso u
noLumpokmoT pernoH Ha Osye lone

Avian-friendly power lines in Cheshinovo-Obleshevo and Ovche
Pole wider area

JleT Haf, WTPKOBOTO rHE3[0: OAPeyBatbe 3aKaH! BO [iBe
BMAXHW MBafLA NO LLONHWOT TeK Ha pekaTta Bapaap
Flight over the stork’s nest: identifying threats in two wet
meadows along the Vardar River course

NneHTndukyBarbe Lymn Co BUCOKN NPUPOLHY BPEAHOCTH
1 13paboTKa Ha ynaTCcTBa 3a HUBHO yNpaByBatbe
Identifying high nature value forests and preparing
management guidelines
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environment
programme

HanononHyBatbe Ha CMUCOKOT Ha €HAEMUYHN KOMHEHH
pacTeHuja 1 XXMBOTUHCKM TaKCOHM 0f, JyronctouHa EBpona
Updating the List of Selected Endemic Terrestrial Plant and
Animal Taxa of South-East Europe

/13pabotka Ha cTymuja 3a pesanopu3auuja Ha HaunoHanHmot
napk ,[lenncrep”
Preparation of a Revalorisation Study for Pelister National Park

loTeHunjan 3a MUHepanHu pecypc Ha 3emjuTe of ictouna u

op Jyrouctoura EBpona

Mineral-resource potential of East and South-East European

countries [

[porpama 3a 3akpenHyBarbe Ha OaNKaHCKMOT puc
Balkan Lynx Recovery Programme

3

HoBa Haziex 3a ernneTckmoT MpLuojased
Egyptian Vulture New Life

/I

= BsPB

bankaHcku npoexT3a 6opba npaTnB 0TpoBH
Balkan Anti-Poisoning Project

3auyByBatbe Ha EHAEMUYHITE PaCTEHN]a BO
Makenoruja
Conservation of endemic plants in Macedonia

CRITICAL\EcoSYSTEM

PARTNERSHIP FUND

AxTnBHOCTY BO pamku Ha [lporpamara 3a
3auyByBarbe Ha Npupopara 8o MakenoHuja
Activities within the Nature Conservation
Programme in Macedonia

Swiss Agency for Development
and Cooperation SDC

33LUTUTa Ha MBOTHATa CPeLMHa OfL
NEep3UCTEHTHIN OPraHCKy 3aragyBaun
Protecting the environment from persistent
organic pollutants

Gy UNITED NATIONS

UNIDO

\&®Z INDUSTRIAL DEVELOPMENT ORGANIZATION
=~

MapTHepcTBO 1 copaboTka 3a LLapa
Partnership and cooperation for Shara

[TpekyrpaHnyHa 3alTnTa Ha pernoHot [lpecna
Transboundary protection of Prespa region
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Make,0HCKO eKoNoLLKO ApyLUTBO

byn. bopuc Tpajkoscku, ynuua 7, 6poj 9A
1000 Ckonje, MakenoHuj

Ten: 022402773

Mo6: 078 371175

contact@mes.org. mk
www.mes.org.mk

MakegoHcko ekonoLuko ApyTBo, Pecen
Yn. Toue [lenues 6p.1
Mob6.: +38975 201908

/13BpLueH aupekTop
Po6epTnHa bpajaHocka
brajanoska@mes.org.mk

[petcenaten
Cnasuo XpucToBckm
slavco_h@pmf.ukim.mk

NexTypa
Tatba (TeBaHOBCKa

[TpeBog Ha AHrnCKy jasmk
Anexcanpap Nasnos

[ln3ajH n rpadmuka obpaboTka
JosaH [NetpyLiescku
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@ facebook com/Mes.org.mk
N

@ twittercom/contactmes

Macedonian Ecological Society
Bul.Boris Trajkovski Str.7, no 9A
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www.mes.org.mk
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Mob.: +38975 201908
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