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FOAVHATA HN3 BPOJKA

THE YEAR IN NUMBERS

CoTumog Bpa6oTeHu 1 unieH Ha C0bpaHueTo
With a team of employees and members of the Assembly
ME]l 0Baa roauHa opraHusmpaule jaBHU HACTaHW HU3 LiENaTa ApXaBa.
MES organized public events around the country.

(npoBejie aKTMBHOCTH BO noJpauja BaKHN 3a 3auyByBatbe Ha Npupoaara.
Implemented activities in areas of conservation interest.
UcTpaxyBalue Haj BUAO0BMU Ha pacTeHunja il XXUBOTHM.
Studied overa species of plants and animals.

(CopaboryBalue Co Haj BOJIOHTEPY
Cooperated with over volunteers
W umalue noaapiuka of Hag rparau Ha couujanHnTe Meguymu.
And enjoyed the support of over people on social media.



KNY4YHU NOAPAYJA 3A 3A4YYBYBAKE HA BUOAUBEP3NTETOT HA MAKEOOHMNJA
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NETTUOT KOHIPEC HA EKOJIO3UTE HA MAKEJOHWJA CO MEFYHAPOAHO YYECTBO

THE FIFTH CONGRESS OF ECOLOGISTS OF MACEDONIA WITH INTERNATIONAL PARTICIPATION

EAHA O MABHWTE LIENI HA ME[] e pa ja npomoBupa u
yHanpeayBa HaykaTa a efjeH Of Haj3HayajH/Te HauyMHW Ha
KOW TOa MOXeMme Aia ro HanpaBuMme e NpeKy opraHusauujata
Ha KoHrpecoT Ha ekono3u Ha MakefoHuMja co MefyHapoaHO
yuyecTBO. HawmoT nettn KoHrpec bele ogpxaH Bo Oxpua
Ha KpajoT Ha okTtomBpu 2016 rogmHa. [MaBHaTa uen Ha
OBOj KOHrpec ocTaHyBa HernpomMeHeTa — Aa ce pa3meHaT
NCKyCTBaTa 1 3HaekbaTa NMOMery eKono3uTe 1 HayuyHuLuTe
of cpofHuTe Hayku. Cenak KOHrpecoT mma uen v ga ja
roAurHe jaBHaTa CBeCT 3a BaXKHOCTa Ha HayuHaTa paborta
op obnacTta Ha ekosoruvjaTa.

Moseke op 300 HayuyHuum u roctm op 13 eBpoONCKU
OpXKaBu yyecTByBaa Ha KoHrpecot n okony 250 of HuB
rM npeTcTaBuja pesynTatute Of HMBHUTE UCTPaXyBatba
BO pPaMKWTe Ha [eBeT eKoNowWKmn cekummn: Monynauymm,
3aefHUUM 1 ekocuctemu; Xugpobronoruja, ynpaByBarbe
N MOHWUTOPVHI Ha BOAW; brvonowka pasHOBMAHOCT K
KOH3epBaUucka 6uonoruja; Lymapcteo 1 3emjonenctso;
YnpaByBare cO NPUPOAHU pecypcu; »KUBOTHA CpefurHa,
3aragyBatbe ¥ rnobanHu npomeHu; YpbaHa ekonoruja u
3apasje; Ekonowka egykaumja n CTygeHTCKN CUMMO3UYM.
Bo pamkunTe Ha KOHrpecoT felle ofjpaHa ¥ TpKanesHa
Maca 3a AMBEP3UTETOT Ha [OMAWHW XMBOTHW Ha
bankaHckmoT MonyocTpos.. [lononHUTENHO Ha KOHrpecoT
Gelle NnocTaBeHa U3noxb6a Ha Hag 500 geTcku doTorpadun
Ha Tema ekosoruja Kou 6ea ucnpateHu og 70 OCHOBHU
yumnmwta HM3 MakefoHuja a ce npukaxaa u cute
[OKyMeHTapHM Buaeo matepujann Ha ME[l. Ha noueTtokoT
Ha 2017 rognHa ME[] ro 06jaBu 360pHUKOT Ha TPyAOBUTE
Ko 6ea npe3eHTVpaHn Ha KoHrpecor.

ONE OF THE MAIN GOALS OF MES is to promote and
advance science and one of the most significant ways we
can do that is by organizing the Congress of Ecologists
of Macedonia with International Participation. Our fifth
Congress was held in Ohrid at the end of October 2016.The
main objective of the Congress remains to be the exchange
of experiences and knowledge among ecologists and
scientists from related sciences; as well as raising public
awareness for the importance of the scientific work done in
this field.

More than 300 scientists and guests from 13 European
states participated in the Congress and around 250 of
them presented results from scientific research in the
framework of our nine ecological sections: Populations,
Communities and Ecosystems; Hydrobiology, Water
Monitoring and Management; Biological Diversity and
Conservation Biology; Forestry and Agriculture; Natural
Resource Management; Environment, Pollution and
Global Changes; Urban Ecology and Health; Ecological
Education and Student Symposium. The Congress also
included a round-table discussion on diversity of domestic
animals in the Balkans. Additionally, we organized an
exhibition of over 500 eco-photos made by children
from 70 schools throughout Macedonia and showed all
documentary videos made for MES. At the beginning of
2017 we published the Congress Proceedings.




Agrop: CredaH lJanes
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3AWUTUTA HA PACTEHNJA N EKOCUCTEMUA
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PROTECTION OF PLANTS AND ECOSYSTEMS

AKTMBHOCTUTE 3a 3alITUTa Ha pacTeHuja ce pen opf
HawwuTe npoekTn Bo nocnegHute 10 roauHu. Hajronem
nen o npoekTute ce GOKycMpaHu Ha JOKYMeHTUparbe 1
3aluTMTa Ha AMBUTE pacTeHuWja, NpoMoLMja 1 epyKauwja,
Kako 1 co3flaBatbe HOBM KanauuTeTu 3a 3auyByBatbe Ha
pactutenHuor pusep3uteT. KoHuentoT 3a 3auyByBame
Ha eKocucTemu e penaTUBHO HOB Aen of nporpamute u
npoektute Ha ME[]. Toj uma 3a uen Aa nctTpaxkm n npoyuu
LUeNn eKocMcTeMu BO pasfIMYeH Ofncer — EeKOJNOLIKY,
61ONIOWIKY, COLMONOWKNA MNN eKOHOMCKU. 3a cera, camo
efleH NpoeKT 6elle LeNoCHO NOCBETEH Ha UCTpaXKyBakbe
Ha BOfIeH eKOCUCTeM, HO HEKOJIKY MOManu akTUBHOCTU 3a
npoyuyBate Ha eKocuctemu 6ea cnpoBefieHN BO pamKuTe
Ha ipyru NPOeKTH.

Bo 2016 rogunHa LenocHo 6ea 3aBpLUEHN CUTE aKTUBHOCTU
OKOJTy WCTPa)KyBakeTO Ha BOAHMOT €eKOCUCTEM Ha
JabnaHnuya Kape paboTeBMe BO HAacOKa Ha OfPXMBO
NCKOPUCTYBake Ha CUTE pecypcu, BKAYYYBajKu W 1
pacTteHujaTa. NMocebHO 6eBMe NOCBETEHW Ha annunpate
Ha [JO6puWTe MPAKTUKU BO YMNpPaBYyBatbe€TO CO LUYMUTE
KOM MMaaT 3HayajHa ynora BO 3aWTuTaTa of Moniasu.
HawaTta HapefHa Len 3a oBaa MiaHWHa e Taa Aa CTaHe
3alWTMTEHO MNOApauje, of BTOpa Kateropuja, OJHOCHO
HaLMoHaneH napk. JabnaHvua Bo AnbaHuja e npornaceHa
3a HauunoHaneH napk og 2008 rogumHa.

Plant conservation activities have been part of many of our
projects in the past 10 years. In this respect, the projects
are related to documenting and conserving plant diversity,
promoting education and awareness about plant diversity
and building capacity for the conservation of plant diversity.
The ecosystem protection concept is relatively new part of
MES’s programs and projects. It aims at research and study
of whole ecosystems in deferent scopes of work — ecological,
biological, sociological or economical. So far, only one big
project has been finished where a water ecosystem has been
studied, but few small scale actions have been conducted
within other, bigger projects as separate components for
ecosystems.

In 2016 we wrapped up with all our efforts on Jablanica
Mountain where worked on sustainable use of all resources
including plants. We were especially focused on good
forestry practices as an important factor in flood protection.
Our next goal for this mountain is the proclamation of a
second category protected area i.e. national park. Jablanica
has been a national park in Albania since 2008.

Agrop: lMonan Mepcue

BuA: Hatanuma pamoxaa
Author: Paulin Mercier
Species: Ramonda nathaliae
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NPOYYYBAKE U 3ALWUTUTA HA NTULUA

PROTECTION AND STUDY OF BIRDS

WcTpaxyBamata Ha pasfimuHu BUAOBU NTULU pe3ynTupaa
CO MpPaKTUYHA MPUMEHa Ha KOH3epBaLMCKN aKTUBHOCTU
3a HUBHO 3auyBYyBatbe U peBU3nja Ha Beke feduHMpaHuTe
3HauajHu noppadvja 3a ntuum (3MMN) Bo MakepoHuja.
JononHutenHo, Tue npeTcTaByBaa Hay4yHa OCHOBa 3a
nopo6pyBatbe Ha peneBaHTHaTa HaLMOHaNHa nerucnaTmea

3a 3alTUTa Ha NTULKX N NnoAUrHyBak € Ha CBeCTa Ha jaBHOCTa.

NTUUATE KOWU TW KOPUCTAT MEOUTEPAHCKUTE
[PEJIETHW MATULLTA Ko nomuHyBaaTt HM3 MakepoHuja
Ce cooyvyBaaT CO C/IMYHU 3aKaHW KaKo 1 BO LeNINOT PEernoH.
3atoa, ME[J BO copaboTka CO AeBeT MefguTepaHCKu
3emMju yyecTByBalle BO CNpoBefyBatbe Ha MPOeKT KOoj rn
3ajakHa KamauuTeTUTe Ha JIOKaIHUTe OpraHuM3auumu BO
3HauajHuTe nogpavja 3a nTmuuwm (3MM), co3gage ocHoBa
3a nNpakTMyHa copaboTka nomery ME[ v eHepreTckmot
ceKTop, 1 cobrpaBme nopaToun 3a NTULMTE NPeCcenHULN
Kou rHe3gat Bo MakepoHuja.

CopaboTkata €O JOKanHU opraHusaumn Bo  3MM
BKNyuyyBalle oOyka 3a Mnperno3HaBakbe Ha NTALU 1
Crleflerbe Ha HMBHaTa Npecen6a, Co Liesl 0BMe opraHu3aumnm
[a npepacHaT BO WAHW JIOKanHM KOH3epBaLWCKN Tpymnu.
[lononHWTeNHO, MM OBO3MOXMBME Ha TPU JIOKaJIHU
OpraHM3aLum MOXHOCT CaMM fia Ce CTEKHAT CO MPAKTUYHO
WCKYCTBO BO  CMpoBeAyBatbe Ha  KOH3epBaLMCKM
NPoeKTN MpeKy AofenyBarkbe Ha MUKPO-TPaHTOBU. Kako
fen of HalaTta copaboTka CO eHepreTckMoT CeKTop ja
opraHu3MpaBme ¥ MnpBaTa HaUMOHanHa paboTunHuua
3a pa3BMBarbe Ha KapTU 3a CEeH3UTMBHOCT 3a NTULUMU
N eHepretcka WHdpacTpykTypa. OBaa rogvHa ja
npocnasmsme 1 50 roguvwHuHata Ha MerfyHapogHuoT
LieH3yC Ha BOAHW MTULM W MO CegMU NaT ro noBTopuBMe
3UMCKMNOT LIeH3yC Ha BOAHW MTULM BO CeAyM PasinyHu
BOAHW »KMBeanuwTa HU3 MakegoHuja. [pecen6ata
Ha nTuuute e dacymMHaHTeH ¢eHOMeH 1 Taa nopaka
ja cnopenuBme u roguHaBa npeky opb6enexyBatbe Ha
CBEeTCKMOT AeH Ha nTuuyuTe npecenHuum n EBponcknot
[eH 3a HabrbyayBarbe NTULM.

ATITACOT HATHE3EYKW MTULIV 3A EBPOIA 06e36eayBa
KBaHTUTATUBHYW MOAATOLM 3a rHe3peukata opHuTodayHa
Bo EBpona. Bo oBoj eBponcku npoekT ME[] Bo copaboTka
co napTHepu of NpupogoHayueH My3sej Ha MakegoHuja,
MpupopoHayueH Mysej Ha JyxkHa Mopasuja, Penybnuka
Yewka, LWeajuapckn WHcTuTyT 33 OpHuTOnornja u
SOVON/BirdLife International 3aefHWYKM yuyecTBYBa
npeky cobupare nogaTouy 3a rHeageyxkata opHuTodayHa
BO MakepoHunja. OBOj MellaH TUM CNpoBefe TepPeHCKMU
ncTpaxyBatrba Ha 116 kBagpaHTu (1x1km) Bo nepropoT of
anpwn go jyHu.

MOHUTOPUHIOT HA KALPOTJIABA TNMENVMKAHW Ha
MpecnaHcko E3epo oBaa roguHa Gelwe cnposeayBaH
BO nepuofoT of despyapun go jynu. [lea natm meceyHo
TMmoT Ha ME[] ja cnpoBepgyBalue oBaa akTMBHOCT 3aeHO
co naptHepute oa Anb6anuja (MMHEA) n Tpumwja (CMM).
Pesyntatute of oBa MCTpaxyBate NPUAOHECYBaaT KOH
pa3burpameTo Ha eKosorvjata Ha OBOj 3arpo3eH BUA U1
HEeroBoTO 3auyBYyBatbe.

Our research of different species of birds resulted with the
practical implementation of conservation activities and the
review of the Important Bird and Biodiversity Areas (IBAs)
in Macedonia. Additionally, they represent a scientific basis
for improvement of the relevant national legislation for
protection of birds and raising public awareness.

THE BIRDS THAT USE THE MEDITERRANEAN FLYWAYS
passing through Macedonia face similar threats as
throughout the region. That is why we cooperate with
nine Mediterranean countries in an effort to strengthen
local organizational capacities at IBAs, establish a basis for
cooperation between MES and the energy sector as well
as collect data on migratory birds nesting in Macedonia.

The cooperation with local organizations in IBAs included
training for bird identification and migration monitoring
thus moving these organizations closer to future local
conservation groups. Also, we provided an opportunity
for three local organizations to gain practical experience
in implementation of conservation projects through our
micro-grant scheme. As part of our cooperation with the
energy sector we organized the first national workshop for
the development of sensitivity maps for birds in relation
to energy infrastructure. This year we also celebrated the
50th anniversary of the International Mid-winter Waterfowl
Census and for the seventh time counted all waterfowl on
seven wetlands throughout Macedonia. Bird migration
is a fascination phenomenon and this was a message we
shared through our celebration of the World Migratory Bird
Day and the Euro-Birdwatch Day.

THE BREEDING BIRD ATLAS OF EUROPE provides quantita-
tive data for the nesting ornithofauna of Europe. In this
project MES was supported by the Macedonian Natural His-
tory Museum, the South Moravian Natural History Museum
from the Czech Republic, the Swiss Institute of Ornithology
and SOVON/BirdLife International in collecting data about
the nesting ornithofauna of Macedonia. This diverse team
conducted field research on 116 plots (1x1km) in the period
between April and June.

THE MONITORING OF DALMATIAN PELICANS at Prespa Lake
was augmented this year to cover the period from February
to July. The biweekly monitoring was carried out on a
regional level with both our partners from Albania (PPNEA)
and the lead partner from Greece (SPP) participating. The
results are contributing to understanding the ecology of
the species.
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3AYYBYBAKE HA AVNBUTE BUO0BU

PROTECTION OF WILD ANIMALS

OBaa nporpama o6e36eayBa Hay4Ha OCHOBA 3a MHTErpasnHo
3ayyByBalbe Ha [JMBUTE XUBOTHU, OCOGEHO KpymHUTe
yuuaun. Bo 2016 roguHa oBaa nporpamMa cnpoBefe NpoeKTu
Kou ob6esbeauja MOHUTOPUHI Ha BUAOBUTE Kou Gapaat
UTHU MepKM 3a 3auyByBatbe, Kako 6GankaHCKUOT pwuc.
Cenak, HMe pa6oTume 1 Ha NOAUTHYBakb€e Ha jaBHaTa CBecT,
efykauuja u copaboTka co 3acerHatute ctpaHu. Hawwre
Hanopu BKNyvyBaa n UHANPEKTHN MEPKM 3a 3a4yBYyBatbe Ha
npupoaarta npeKy no6upare 3a HOBU 3alUTUTEHU NoApaYja.

MPOIPAMATA 3A 3AKPEMHYBAHE HA BAJTKAHCKMOT PUC
CrnpoBefie TePEHCKMTe aKTUBHOCTU BO TeCHa copaboTKa co
BOJSIOHTepU 1 uneHoBn Ha ME[], VicTpaxkyBaukoTo apyLuTBO
Ha cTyneHTn 6uonosu, ctaxkaHT Ha ME[] of Utanuja Kako
N NOKaNHA NOBLIMN U UYNIEHOBU HAa MOHWUTOPUHI MpeXKaTa
3a puc o KnyeBo. Ha efHa of TepeHCKUTe aKTMBHOCTU
TUMOT YCreLHO o 3anoBu 1 pucot [lekn komy my belue
NMocTaBeH OKOJNyBPATHUKOT. TMMOT AOMONHUTENIHO 3efe
NPYMepOK of KPB 3a FeHeTCKN 1 3APaBCTBEHU aHann3n
n apyrn Mmepku. [eku Oelle cnefeH cO MOMOW Ha
caTenuTCKa TenemeTpuja okony 6 meceuun. 3a oBa Bpeme
ce cobpaa BpeaHW eKonowWKK nHopMaLmUn 3a HeroaTa
TepuTopuja U UcxpaHa. [lekn e 4eTBPTMOT puc obenexaH
CO oKonyBpaTHUK. [peTxonHUTe Tpy Maxjauu ru gobuja
nmmnrata Mapko, Pucte n MapTtuH. Mporpamata npoaonxu
co paboTa Ha MONYMHTEH3UBHa cecunja co GOTO-3aMKM Ha
nnaHvHaTta JabnaHuua 1 eKCTeH3VBHa cecurja BO PErMoHOT
Ha KnueBo. [lBeTe cecun ce cnpoBefoa BO MeprofoT of
jaHyapu fio anpun/maj. Oue ¢doto-3amkn 6ea AenymHO
MocTaBeHW W CNlefeHN of CTpaHa Ha HaluuTe JIoKanHu
KOH3epBaLUMCKN Fpynu of pervoHuTe. Pesyntatute of
doTo-3aMKMTEe AOHecoa nopatoun 3a TpU purca, ABajua
Maxkjaun 1 efjHa »KeHKa, HO 1 3a ywTe 12 gpyrv BUAOBU Ha
LMLaum: INCULK, 3ajauu, CpHK, jasoBLUM, KyHW, ANBU CBUHY,
AVBU MaUKK, MeUKU, EXX0BU, BONILIM 1 BepBepULiM.

MOHUTOPUHI MPEKATA Koja ce cocTon Of NOKanHM
KOH3epBauuckn rpynu co Hag 30 BOSIOHTepW oppa
TPW COCTaHOUM Ha Kou ce criopenyBaa uHdopmauum 3a
uneHoBMTE a beLle oap>KaHa U PabOTUMHULIA 33 KOPUCTEHE
Ha IMC annukaymn.

[TOCTOEYKATA 3AKOHCKA PAMKA 3a noectBo bGelwe
aHanu3MpaHa of cTpaHa Ha npood. a-p Hukonyo BenkoBcku
BO copabotka co [oue HMKOMOBCKM of LIyMapCKUOT
dakynTteT. HumBHata aHanusa o06e36eAy jacHU HaCoOKM
3a nopgobpyBare Ha neruciatMeBata BO MNOAAPLUKA Ha
3a4yBYyBareTO Ha bankaHcKmnoT puc.

HOBATA ®OA3A HA OBAA TIPOIPAMA 3anoyHa BO
aBrycT 1 oyekyBame Ha Tpae A0 KpajoT Ha 2018 roguHa.
MerfyHapogH/OT TUM Koj Ke paboTn Ha HoBaTa ¢dasa Ke
KOPUCTU MeTOoAoNorunjata Ha ,OTBOPEHWN CTaHAapAn” BO
3auyByBakbe Ha npupopaTa 3a dasute Ha NnaHWparbe,
UMMAemMeHTaumja ”  MOHWUTOPVHI  Ha  MPOEKTHUTe
aKTUBHOCTU. Tpy paboTUNHMLM 33 OBaa MeToaosiornja bea
ofpxaHu co cute naptHepu Ha MEL: MMHEA op An6aHuja,
KOPA og WWBajuapuja n EypoHatyp og lfepmaHuja.

This program provides scientific background for integral
protection of wild animals, mostly large mammals. In
2016 this program implemented projects which provided
monitoring for species that require urgent conservation, such
as the Balkan lynx. However, we also worked on raising public
awareness, education and cooperation with stakeholders. Our
efforts also included indirect conservation measures through
lobbying for new protected areas.

THE BALKAN LYNX RECOVERY PROGRAMME has successfully
captured one more individual in a box-trap on Stogovo. The
team that captured the lynx consisted of local conservation
group members, MES team members and volunteers.
This lynx was fitted with a GPS collar and we took bloody
samples for genetic and health analysis. After the release,
this lynx was tracked for another six months with satellite
telemetry. He has provided us with valuable ecological
data on his territory and food. This lynx, named Deki is the
fourth captured individual after Marko, Riste and Martin.
The Program continued its work with a semi-intensive and
extensive sessions of photo-traps research on Jablanica
Mountain and in the Kichevo region, respectively.
Both sessions lasted from January to April-May. These
photo-traps were partially installed and monitored by our
local conservation groups from the region. The results have
brought forth data on three lynx individuals, two males
and a female, but also of another 12 different species of
mammals: foxes, rabbits, roe deer, badgers, martens, wild
boars, wild cats, bears, hedgehogs, wolves and squirrels.

THE MONITORING NETWORK consisting of local
conservation groups with over 30 volunteers held three
meetings in order to disseminate information among its
members. We also held a workshop for using new GPS
applications.

THE EXISTING LEGAL FRAMEWORK for hunting practices
was analysed by Professor Nikolcho Velokovski, PhD. in
cooperation with Goce Nikolovski from the Faculty of
Forestry and it provided us with clear recommendations
for improvement of this legislation in support of the
conservation of the Balkan lynx.

A NEW PHASE started in August and it is expected to
last until the end of 2018. The international team of the
new phase will use the Open Standard for Conservation
methodology for the purposes of planning, implementa-
tion and monitoring of project activities. Open standard
workshops were held on three occasions and it involved all
MES partners: PPNEA from Albania, KORA from Switzerland
and EuroNatur from Germany.




Agrop: MEQl
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YMNMPABYBAKE CO 3AWUTUTEHUA NOLPAYJA
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PROTECTED AREA MANAGEMET

OBaa nporpama ce coouyBa Co NpeAn3BMKOT Ha HeJOCTaTOK
Ha oduumjanHa BnaguHa noajplika BO cCuTyauuja BO
Koja 3alITUTEHUTE MOApayja He ce afekBaTHO 3alITUTEHU
notpe6Ho e nopob6pyBarbe Ha MIAHOBUTE 3a yNpaByBakbe
co oBue noppayja. lNpesemeHn ce HEKOM OA NHULMjaNHUTE
yekopu 3a naeHTMPukauuja Ha Hatypa 2000 nogpayja Ha
HaLMOHaJIHO HMBO, HO OCTaHyBa YylITe MHOry pa6oTa npep
Hac. Ce HageBaMe U AieKa Ke ja BuaumMe numninemeHTauumjata
Ha KOHLIeNTOT Ha eKOJIOLIKM MPEXU LITO € KNy4YyHa NojaoBHa
TOUKa BO 3rofiemMyBaibe Ha MPOLEHTOT Ha 3aWTUTEeHU
nopapauja Bo MakegoHuja.

MOAAPXYBAHE HA OOPMIVMBA WOHWHA 3A NYFETO
1 MPNPOOATA HA OCOIOBCKUTE TJTAHUHWA e HawwnoTt
NMpoeKT KOj Uenun KOH ob6e3bepyBarbe Ha OAPXKIVBO
LWYyMapcTBO, Nofobpo pasbuparbe Ha KpynHUTE LMLaum
1 aHanv3a Ha MOXKHOCTWTE 3a Pa3Boj Ha eKo-Typu3am BO
pervoHoT. Cakajkun nogobpo Aa ja pasbepeme ekonoruvjata
Ha KPYMHUTE L1Layun BO PErmoHOT pa3BMBME eKCNepTCKa
aHanM3a Ha MOCTOjHUTE MojaTouM K BP3 OCHOBa Ha
TOoa pa3BMBME CTpaTervja 3a HMBHOTO HabsbyayBatbe.
Lllemata 3a MOHUTOPUHI Gelle crnofeneHa CO HalwwuTte
NpeKkyrpaHUYHNU MapTHEPW W pervoHanHata Mpexa
Ha Tpu pabotunHuuyun. Llemata 3a MOHUTOPUHr 6Gelle
MMMIEeMEHTUPaHa CO MOMOLL Ha JIOKanuTe KOH3epBaLMCKM
rpynn 3aefHO CO Kou MoctaBuBme u cnefesme 17
Kamepa-3aMKu BO PervoHoT. HawmoTt npekyrpaHuuyeH
TMM oTBOpY 1 ¢ejcbyk CTpaHa Ha Koja ce MpomoBUpa
AMBKOT cBeT Ha OCoroBo, a cTpaHaTa e aAMMHUCTPUPaHa
oL CTpaHa Ha MaKedoHCKUTe K Oyrapckute NOKanHu
KOH3epBaunckn rpynu. Bo 2016 nmaBme 1 yecT HawwuTe
Hamopu W AOCTUrHYBarba fJa MM Npe3eHTMpame npeq
lepmaHckaTa dpefepanHa boHAaLmja 3a KNBOTHA CpeariHa
KOja ro NoceTn pernoHoT.

[PECTIAHET kako TpunatepanHa mpexa paboTelle Ha
nopgobpeHo ynpaByBakbe Ha 3alITUTEHWTe Mogpayja BO
pervoHoT Ha Mpecna Bo MakepoHwuja, Mpumnja n AnbaHuja.
EHTy31nja3moT 3a 0BOj pervoH ro genume co [pyltBoTo
3a 3awTuta Ha [pecna op lpumja n opraHusauymjaTta 3a
3awTtuta M 3auyByBartbe Ha NpupofHaTa CpeguHa of
Anb6aHuja. Bo 2016 rogmHa paboTeBMe Ha nopgurarbe
Ha flOKasHaTa M HauMOHasnHaTa CBECHOCT CO uen Aa ja
3ronemMriMe copaboTkaTta CO NOKaNHUTE KOH3epBaLMCKU
rpynu. bugejkn cmetame geka paHata egykaumja Ha gHUTe
reHepauny e KIyyoT 3a OBOj PErvoH, Hue BOXKUBME
MHOry Bpeme BO copaboTKaTa CO SOKanHWUTe YuYuiuLTa.
HawwTe 06pa3oBHU Hanopu 6ea poKycnpaHu Ha BaxKHOCTa
Ha pacTeHmjaTa U NTULMUTE Kako Aen of HesepojaTHaTa
6uornolKka pasHoBMAHOCT Ha [Mpecna. Bo copabotka
CO NOKanHUTe yuyunuwTa of TpuTe ApKaBu MO NoBoOA
CBeTCKMOT [eH Ha BOAHUTE MOBPLWMHU U3paboTBMe
MakeTa uuMWTO AenoBu 6Gea CnoeHuW 3a Bpeme Ha
MeryHapo4HMOT HacTaH ofpxaH BO PeceH. OBOj HacTaH
Gelle of/fIyHa MOXHOCT 3a pa3MeHyBatbe Ha WUCKYCTBa
M mgHa copaboTka mery TpojuaTta rpagoHayanHuumM of
MakegoHuja, AnbaHuja v Mpumja.

This program faces a challenging prospect of lack of official
government support while facing a situation where protected
areas in the country are not adequately designated and
management of designated sites needs improvement. Some
initial steps on identification of Natura 2000 sites on a national
level have been undertaken however, we need a lot more
efforts. We are also hoping to see the implementation of the
concept of ecological networks which is the starting point for
increase of protected areas in Macedonia.

SUPPORTING A SUSTAINABLE FUTURE FOR PEOPLE AND
NATURE ON OSOGOVO MOUNTAIN is our project that aims
to provide sustainable forestry, better understanding of
large mammals and an analysis for the possibilities for
eco-tourism development in the region. In order to better
understand the ecology of large mammals in the region we
developed an expert analysis of existing data and based
on that we developed a strategy for their monitoring. The
monitoring scheme was shared with our cross-border
partners and our regional network at three workshops.
The monitoring scheme was implemented jointly with
local conservation groups and as part of it we set up and
controlled 17 camera-traps in the region. Our cross-border
team set up a Facebook page for the promotion of the wild
life on Osogovo, this outreach page is administered both
by the Macedonian local conservation groups and the
Bulgarian ones. We were also fortunate enough to organize
a meeting with the German Federal Environmental
Foundation where we could show-case our achievements
and results.

PRESPANET our trilateral network works on the improved
management of the protected areas in the Prespa region of
Macedonia, Greece and Albania. We share the enthusiasm
for this region with the Society for Protection of Prespa from
Greece and the organization Protection and Preservation
of Natural Environment in Albania. Last year we worked
on raising local and national awareness in an attempt to
increase willingness for cooperation with local conservation
groups. Seeing as education of the future generations
of the region is the key we have invested a lot of time in
working with local schools. Our education efforts have been
focused on the importance of plants and birds as part of
the outstanding biodiversity of Prespa. In one of our joint
educational activities, we supported local schools from all
three countries in constructing a model of the region which
was finally put together during the celebration of the World
Wetland Day. This celebration brought together not only
the models which created the whole Prespa region but also
local communities and all three mayors. We published the
fourth PrespaNet newsletter which highlighted all Prespa
festivals and holidays. This year Macedonian forestry
students participated in the first ever trilateral student
camp which focused on Greek Juniper conservation.
PrespaNet jointly celebrated the Green Belt Day and held an
Annual meeting on 22nd June in Lemos, Greece.



YMNPABYBAE CO 3ALUTUTEHU NOAPAYJA

PROTECTED AREA MANAGEMET

Kako pgen of HawwmTe MPOMOTMBHU HAaNnopy 1 oBaa roanHa
Huie ro objaBrBme nHpopmaTopoT 3a MNpecnaHet Bo Koj 6ea
HaBefeHW HajIHTepeCHNTe HAPOAHM 1 BEePCKM NPasHULM 1
dectmBanu Kou ce ogpxkyBaart Bo lNpecna. [JlononHuUTenHo,
MakKe[OHCK/ CTyAeHTU MO LYMapCTBO Y4yecTByBaa BO
NPBWOT TpUnaTepaneH CTyAeHTCKM Kamn Koj nmatue Gpokyc
Ha 3auyByBarbeTo Ha ¢ojaTa. Ha 22 jyHu Bo Jlemoc, lpumja,
naptHepute of [lpecnaHer ro npocnasuja [leHOT Ha
3eSIeHMOT Nojac 1 ofp»aa roguiuHa cpeaba.

JIOKAJTHOTO HACEJIEHVE BAPA TPOITIACYBAHE HA
LUAP TUTAHUHA 3A HALMOHAJIEH MAPK kako pesynTat
Ha lonropoyHaTa nocseTeHa pabota Ha ME[] BO permoHor.
Mnatdopmara ,Mpujatenn Ha LWapa’, npeaBogeHa of
ME[ Gewe ocobGeHO aKTMBHa BO MOAWIHYBaHETO Ha
fIoKanHaTa CBECHOCT 3a rparaHckaTa BKIyYeHOCT MU
MOK. lMnatpopmarta 6Gewe 0cobeHO aKTUBHa OTKaKo ja
3aBpLlK obyKaTa 3a KOMYHMKALMU U pa3BU 3aefdHMYKa
KOMyHMKauucka cTpatervja. lNpunjatenute Ha Lapa ce
obupgoa Ja gonpaTt OO CUTE KIYYHU UYMHUTENU MNPEKY
HacTaHUTe KOW T OpraHusuMpalle, o4 HOBoOroauwHa
3a6aBa 3a NoAap>KyBaunTe, 40 eAHOAHEBHA brnaTepanHa
KoHdepeHUMja 3a BaXKHOCTa Ha 3alITWTEHWTe Mogpayja
BO MakefioHuja n KocoBo; op noaapLuKa Ha pectmBanute
3a JIOKaliHn! npowunssogutenn 0o KOH(I)epeHLl,I/II/I 3a neyart,;
Of, €KCKNY3UBHMN HacTaHW 3a niaHuHapewe co Hag 1300
yyecHnuynm 0o OTBOpPEeHN AEHOBU Ha KOU Ce AUCKYTUpalle
MOMeHTaNIHaTa cocTojba Ha 3awTuTata. [Mnatdopmarta
cnpoBede M UCTpaXkyBakbe 3a jaBHOTO MUCTIEHE Ha
JNIOKANIHOTO HaceneHne Koe MoKaka geka Hag 80% opf
HMB caka lLap MnaHvHa ga gobure cTaTyc Ha HauMOHaneH
napk. Kako gen op aktmsHoctute ME[l gogenu v rpaHt
Ha npBaTa KoornepaTrBa 3a MOTPOLUYBaYM Ha OPraHCKK
npowussoaun ,Hawa gobpa 3emja” Kon cnpoBefoa NPOEKT
3a efykaumja Ha JNokanHute dapmepy 3a OpraHcko
npon3BoAcTBO a o0b6e3begm u obyka 3a JIOKanHUTe
YUMANLLTA CO KOM ' Harpasuja 1 NPBUTE OPraHCKU jaBHN
rpagunHu. Mpnjatenute Ha Lapa mapknpaa n ywTte net
HOBW MJIaHNHAPCKX NaTekn W CcnpoBefoa aHanM3a Ha
MpexaTa Ha natekm Ha Lap lMnaHuHa. ME[ ncTo Taka,
13paboTn aHanM3mn 3a MPOMEHaTa Ha MCKOPUCTYBAHETO
Ha 3eMjULLITETO Y NPUPOLHUTE PECYPCU pecypcu, o GOoKyC
Ha NCKOPUCTYBatbe Ha WyMUTe, MeYypKuTe 1 N1eKoBUTUTE
pacTteHuja Ha LLap MNnaHunHa.

LOCALS INITIATE THE PROCLAMATION OF NATIONAL
PARK SHAR MOUNTAIN as an outcome from long-term
dedication of MES in the region of Shar. The MES-lead plat-
form Friends of Shar was especially active in raising public
awareness about civic involvement and power. Especially
after all participants of the platform completed a training
on communications and developed a joint communication
strategy. The platform’s public events ranged from New
Year's party to one day bilateral Conference on the impor-
tance of protected areas in Macedonia and Kosovo; from
support of local produce festivals to press conferences;
from VIP hiking events with 1300 participants to open days
for sharing updates on current state of protection. The
platform also carried out a survey of the local population
which showed that over 80% of them are in favour of Shara
receiving the status of National Park. MES additionally
awarded a grant to the first organic produce cooperative
Our Good Earth for a project which will train local farmers
in organic and beyond organic production as well as
provide education for local schools which will start first
public organic gardens. The platform further marked five
new hiking trails in Shar and conducted an analysis of the
hiking-trail network. MES is also developing expert papers
on land-use change and use of natural resources.

Agrop: [lopujaH Munosatoui | @oto Hatnpesap Ha Mpujatenue Ha lLlapa
Author: Dorijan Milovanovik | Friends of Shar Photo Competition
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PEOPLE AND NATURE

Kora craHyBa 360p 3a 3auyByBatbe Ha npupopata
HEeBO3MOXKHO € Aa Ce UrHopupa yjorata Ha OMwTecTBOTO
BO CeKOj YeKkop, oA UCTpa)KyBatbaTa [0 [OHECYyBateTO Ha
oanyku. CoBpemeHUTe TEKOBY BO 3auyBYyBatbe Ha npupopara
6apaaT pa3buparbe Ha OMNWTECTBEHUTE U KyNTypHUTe
KOHTEKCTU KaKo U MOA06GpeHN BELITUHN MeFy OHME Kou
Kpenpaar nofIMTMKNUTE 1 KNYyYHUTE YNHWUTENN Ha HaLMOHaTHO
HuBo. lNpeKy KOMGMHMPaETO Ha eKcnepTi3aTa, 3HaeHhETo
n nckycrsoto MEJl npugoHecyBa KOH uMninemeHTauujata Ha
NoNMTMKNTE 3a NpupoAa 1 6uoanBep3nTeT NpeKy epeKkTUBHA
KOMYHMKaLuuja, opraH1saluja n nocpegyBare BO npouecu
KON AUPEKTHO O BKJyuyyBaaT JIOKaJIHOTO HaceneHue u
NOKasHWUTe rparaHCKn opraHnsaLmn.

MOBP3YBAHE HA JIYFETO U MPUPOOATA — UMA mpexu
Bo MakenoHnja. OBoj npoekt Bo 2016 roguHa 6Gele
TpeTaTa $asa of nporpamara 3a 3auyByBatbe Ha pacTeHuja
Koja 3anoyHa Bo 2007 rogmHa. OBOj NpoeKT e aen of
noronemara UHMLUMjaTBa HapeyeHa,3auyByBare Ha ANBM
pacTeHunja 1 xabutaTt 3a nyreto H1U3 MegnTpaHoT” Koja e
npegsogeHa of IUCN u PlantLife. PaboTejku Ha oBa none
ME[l npogonxun fa ja pa3BuBa mpekaTta 3a NnoBp3yBatbe
Ha NyreTo 1 NpMpoAaTa Ha YeTMpu 3HayajHM nogpauvja 3a
pacteHuja (3P) Koja e gen of megnTepaHcKaTa Mpexa Ha
nyfe Kon paboTaTt Ha 3auyByBatbe Ha Pa3HOBMOHOCTA Ha
pacteHuja u rabu so 3PI1.

MpuoputeT bewe fafgeH Ha copaboTkaTa CO NOKANHUTE
napTHepM co LUen pda ce perpytupaar, pas3suBaaTt
N KOOPAWHWMPAAT  BOJIOHTEPUTE  UAW  JIOKanHWUTe
KOH3epBaUMCKM TPYynn Kou CnpoBefyBaaT aKTUBHOCTM
Bo 3Pl. Bo cekoe nopgpauje Hawwute copaboTHULNM
opraHv3Mpaa aKTUBHOCTM W HacTaHW CO LUen fda ce
cornegaart 3akaHuTe 3a nogpaujeto (bea cnpoBefeHn u
AVPEKTHO KOH3epBaLMCKN MEPKU 1 aKTUBHOCTU KOW Ce Of
KOPUCT 3a pacTeHujaTa 1 3aefHULMTE); NOAUTHYBare Ha
jaBHaTa CBecCT 3a pacTeHuja, Npean3BULN 3a 3auyByBakbe
Ha pacTeHuWjaTa; MNPOMOBMpae Ha peKpeaTUBHMU
AKTMBHOCTM MOBP3aHM CO pPacTeHWja; MOHUTOPWHI Ha
CTaTyCcoT Ha Kny4yHun Bmposu Bo 3Pl. MNogpaujata Ha Kown
paboTteBme oBaa roguHa 6ea borgaHuw, JojpaH, Mpecna
n WnuHcka lMnaHnvHa n 3a cekoe off HUB W3roTBMBME
BM3Mja Ha NIOKanHaTa 3aefHuLa Koja rm CoOefuHun BusnnTe
Ha »XUTenute W nokanHuTe/pernoHanHuTe Bnactn. OBaa
BM3Mja € NPB YeKop KOH AOHeCyBare Ha MiaHoBU 3a
ynpaByBare CO OBMe 3HauyajHu pacTUTenHu nogpadvja. Bo
cekoe o[ OBMe nogpayja copaboTyBaBMeE U CO NIOKANHWTE
KOOPAMHATOPW M FPyNu 3a Aa NOArOTBME KOMYHMKALMCKM
MaTepujanu BO NoaapLIKa Ha HacTaHWTe, aKTMBHOCTUTE 3a
noamrarbe Ha jaBHaTa CBeCT 3a pacTeHmjaTa, BaXHoOCTa ”
3a4yByBaHeTO Ha OBMe nogpadja. BaxHo e ga ce ncrtakHe
[eKa 0Boj npoekT 6elue noapxaH oa Plantlife n IUCN kou
OBO3MOXKMja crofeniyBakbe Ha WCKYCTBa MOBP3aHU CO
3auyByBabe Ha pacTeHnja BO perMoHoT Ha bankaHoT n Hu3
MegutepaHor.

When it comes to nature conservation, it is inevitable to
include the role of society in every part of it, from research to
the decision making processes. The modern flows of nature
conservation dictate understanding of both social and
cultural context of conservation and improved skills among
policymakers and other stakeholders at a national level. By
combining its expertise, knowledge and experience, MES
contributes to the implementation of nature and biodiversi-
ty policy through effective communication, organization
and facilitation of stakeholder consultation processes, and
strengthening capacities among local civil society organiza-
tions as well as at some levels of government.

NATURAL NETWORK FOR PEOPLE AND PLACES - IPANets IN
MACEDONIA

In 2016 this project was the third phase within the plant
conservation program that started in 2007. This project is
part of a larger initiative called “Conserving Wild Plants and
Habitats for People across the Mediterranean” lead by the
expertise of [IUCN and PlantLife.

Within this project, MES continued to develop the Natural
Network of Plants and People in four Important Plant
Areas contributing to the development of a Mediterranean
IPAnet of people working to conserve the plant and fungal
diversity of IPAs.

Main priority was given to the cooperation with local
partners in order to recruit, develop and manage
volunteers/local conservation groups for conservation
activities at IPAs. At each chosen IPA, series of activities and
events were organized in order to: address threats to the
IPA (e.g. direct conservation action, action that benefits
plants and the community); raise awareness of plants,
plant conservation issues, and site specific conservation
issues; promote the enjoyment of plants at IPAs; monitor
the status of key species on IPAs and threats to IPAs. This
time the chosen IPAs from Macedonia were Bogdanci IPA,
Dojran Lake IPA, Prespa Lake IPA and Ilinska Mountain IPA.
In each IPA MES worked together with local coordinators
and groups, to develop communication materials to
support the activities and raise awareness for plants,
the importance and conservation of IPAs. Additionally, a
community vision was developed for each IPA together
with local stakeholders, including land owners and
local/regional authorities which was the first step towards
site based management plan for each IPA.

It is important to underline the involvement and support
provided by Plantlife and IUCN who enabled the sharing of
experience related to plant conservation throughout the
Balkan region and across the Mediterranean as appropriate.



Uthor’ Ramadan
ZFriends of Shar Photo fgmp




EKOJIOWKA EAYKALWJA

ECOLOGICAL EDUCATION

Exonowkata epgykaumja e epgeH opf cron6oBute Ha
Hawarta pa6ota. lpeky Hea ce HajgeBame peka Ke
pa3Bueme copaboTka €O 06pPa3OBHUTE WMHCTUTYLUU BO
noadplika Ha HMBHaTa Haarpag6a u 3aefHUYKM Ke ja
3ajakHeMe efyKaTMBHaTa MporpamMa Ha HaUMOHANHO
HUBO. AKTUBHOCTUTE KO Ce MOAroTBYBaaT BO PamMKuUTe Ha
OBaa nporpama ce TeCHO MOBP3aHM CO KOH3epBaLUCKUTe
Hanopu Ha ME[, na oBaa roguMHa Tme 6Gea HacoyeHu
KOH MPOMOBMPAETO Ha OAPXK/MBO MWCKOPUCTYBake
Ha MNpUPOAHUTE pecypcy, 3aliTUTeHUTe noAapavja u
6uonoluKaTa pasHOBUAHOCT.

[TATEKATA HA KITYKAJIOPBYETO. e npoeKT HacouYeH KOH
NPOMOBUPAETO Ha BPedHOCTUTE Ha cTapuTe GYKOBUM
WYMM N KOHLENTOT Ha OAPXK/MBO WCKOPUCTYBakbe Ha
wymuTe. Bo paMKm Ha OBOj NPOEKT ja HanpaBrBMe npBaTta
efyKaTMBHa naTteka Anaboko Bo CpLeTo Ha cTapuTe GyKoBU
wymm Ha Ocoroo. lNo fonXrHaTa Ha NaTeKkaTa 0O3HauMBMe
MecTa 3a 0AMOp 1 eflyKaLiuja Ko ro niycTpupaat 6oratnot
OGUONOLKN AMBep3UTeT Ha BykoBuTe Wymun. Kako gen of
NPOEKTOT OpraHy3npaBme 1 HEKOJKY jaBHW MPOMOTVBHM
HacTaHW ¥ wucneyatBmMe WHOGOPMATBHY OGpowypu 1
BOAMYN.

EOYKALWIA BO MPUPOJA 3A HACTABHUUMN N YYEHULIN
e TemaTa Ha HajHOBMOT efAyKaTMBeH npoeKkT koj ME[
Ke ro cnposefgyBa BO CnefHuUTe TPU FOAUHU 3aefHO CO
WeCT MapTHepU of MpexaTa Ha BirdLife. Bo pamkute
Ha OBOj MPOEKT Ke ce MOCBEeTMME Ha U3roTBYBaHeTO Ha
ceondaTtHN M VMHOBATUBHU €AyKaTWBHM MaTepujanv 3a
NTULMTE NPECeNHNUN N KITMMATCKUTE MPOMEHN HaMeHeTun
3a BOCMUTYBAUM N HaCTaBHULN.

Ecological education is one of the pillars of our work.
Through this program we hope to develop cooperation with
educational institutions in support of their improvement
and to jointly strengthen the national education program.
The activities implemented by this program are tightly
connected to our conservation efforts, so this year they
targeted promotion of sustainable use of natural resources,
protected areas and biological diversity.

THE WOODPECKER TRAIL. Aiming to promote the value of
old beech forests and the concept of sustainable forestry
this project created an education trail deep in the heart of
the old beech forests of Osogovo. The trail is well marked
with educational rest-areas which illustrate the many
features of rich biodiversity in beech forests. As part of the
project we also printed educational booklets, guides and
organized public promotional events.

EMPOWERING TEACHERS AND PUPILS FOR BETTER
LIFE THROUGH NATURE. This Erasmus+ funded project
was initiated by six BirdLife partners from the Spring
Alive network. The project spanning over 3 years will be
dedicated to preparing comprehensive and contemporary
educational materials for teachers at kindergarten and
primary school level for topics related to migratory birds
and climate change.




EKOJIOWWKA EAYKALWNJA

ECOLOGICAL EDUCATION

NMOCTOJAHATA NOAAPWKA 3A CUTE TPOEKTHU
AKTVBHOCTW ocTaHyBa BO ¢OKyCOT npeKy n3paboTtkaTa
Ha efyKaTUBHW MakeTu 3a cuTe npoektm Ha ME[ koun
3aBMCaT Of JIOKAJIHOTO [ejCcTByBatbe U ofobpyBatbe.
OBaa rofyHa ro Hagrpagveme efykaTUBHMOT MakeT 3a
pYCOT CO Toa WTO AoAafAoBMe fen 3@ HOBM nogpavja, Wap
MnaHunHa n MpecnaHcKnoT pervoH. Bo TekoT Ha uenata
rogvMHa NpPoAoSKMBME Aa MM MnoceTyBaMe yuyumnuwiTarta
1 rpafiHK1UTe BO KOU GeBMe MOKaHeTu Ja roBopume 3a
6uonoLiKaTa pa3HOBMAHOCT Ha MakeoHMja.

OHOCW CO JABHOCTA

bnarogapeHue Ha npoluMpeHnoT cocTaB Ha TUMOT Ha ME[l n
norpe6ara 3a HaCOUEHN OHOCY CO jaBHOCTa, popmupaBme
MaJ HO UCKYCeH TUM 3a KOMyHMUKauun. OBoj TMm pa6otu Ha
M3roTBYBakeTO Ha CTpaTeruja 3a KOMyHUKaLun Koja Ke ru
KOHconuanpa noTpebute v NpeTxoaHUTe NCKycTBa Ha ME[.

HAYYHNOT ®OPYM 3A COCTOJABATA CO 3ATAYBAHETO
Gelle MPBMOT jaBEeH HAaCTaH KOj ro OpraHu3MpaBme BO
2016 roguHa. CBeCHM 3a OMacHMTE HMBOA Ha 3aragyBarbe
Ha BO3OYXOT BO HeKONKY rpafoBuM BO MakefoHuja
jaBHOCTa Gapalle fa [03Hae MOBEKe Off HayyHUUMUTE U
HWe ja cornepjaBme Hallata ynora BO TOj NMpouec Kako
opraHv3aTopu Ha GOpyM Ha Koj ' cobpaBme HayyHULMTE
of cCuTe peneBaHTHU nonuka. [okpaj npeseHTauun
3a aepo3araflyBakbe, Y4YecHUUWTE W3NoXuja U 06eMHU
NCTpaxKyBarba 0 06N1acTa Ha 3araflyBakeTo Ha MoyBUTE 1
BoauTe Bo Penybnvka MakefioHuja.

MOCTOJAHUTE ~ KOMYHUKALUMCKNA  AKTVBHOCTWU
npopaomkurja co objaByBareTo Ha MHpopmaTopoT Ha ME[]
1 nHdopmatopoT Ha [MpecnaHet, Kako U MPOMOTUBHUTE
mMaTepujany MOBP3aHM CO HEKoW Of MpoeKTute.

OpraHusmpaBme jaBHU HacTaHuW 3a opfbenexyBare
Ha HEKOW BaXXHW [EeHOBM MOBP3aHM CO Mpupogarta u
6uonolwKaTa pPasHOBUAHOCT U TV UMMEMEHTMPAaBMe
kamnawuTe lMNponettalloara, CMHOTO cpue Ha EBpona u
KoHkypcoT 3a poTorpaduja 3a bankaHCKMOT 3eneH nojac.

WE CONTINUED TO SUPPORT ALL PROJECT ACTIVITIES.
Educational packages are routinely developed for all
projects implemented in MES which depend on local action
and approval. This year we expanded the Lynx educational
package, developed a set for Shar Mountain and the Prespa
region. We also continue to visit schools and pre-schools
and provide education on biodiversity in Macedonia.

PUBLIC RELATIONS

Due to the expansion of the MES team and the assessed need
for focused public relations we have decided to form a small
but experienced communications team. This team is building
on the basis of previous years while developing a high level
strategy and consolidating efforts.

A SCIENTIFIC FORUM ON THE CONDITIONS WITH
POLLUTION was one of the first public events we organized
in early 2016. Aware of the dangerous levels of air pollution
in several cities in Macedonia the general public demanded
to know more and we saw it as our role to organize a forum
which will bring together scientists from all relevant fields
and present their findings.

CONTINUED EFFORTS IN PUBLIC RELATIONS bring us the
regularly published MES and PrespaNet newsletters and
project related promotional materials. We continued to
celebrate important days related to nature and biodiversity;
implemented the campaigns Spring Alive and The Blue
Heart of Europe and the photo competition for the Balkan
Green Belt.
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NOJINTUKW 3A 3ALLUTUTA HA NPUPOAATA N XKNBOTHATA CPEAVNHA

ENVIRONMENTAL PROTECTION POLICES

HawaTta nocBeTeHOCT KOH Mopo6pyBatbe Ha MOAUTMKUTE
3a 3allTUTa Ha >KMBOTHaTa CpefMHa e MocTojaHa M”
npojonxXysame fa rm ciegume cUTe HOBU TEKOBU BO
Toa none. Ho, BO monutuykn TypOyNeHTHa roanHa Kako
M3MuHatata, copabotkata nomery MEJl u foHecyBaumTe Ha
of/TyKMN Ha HaLMOHaJTHU HKBO Gelue orpaHUYeHa 1 NoJiHa co
npeanssuum.

ME[ ro cnepewe npouecoT 3a K3paboTKa Ha HOB
3aKOH 3a 3awWTuTa Ha Mpupogata BOAEH Of CTpaHa Ha
MUHUCTEPCTBOTO 3a XMBOTHa cCpefuHa M MPOCTOPHO
niaHnpame Kako feNn of NPOEeKTOT 3a 3rofnemMyBarbe Ha
KanaumuteTute 3a BocnocTaByBartbe Ha HATYPA2000 Bo
OpaBaTa. [maBHaTa Len Ha OBOj npouec belle LenocHo
npunarogysatbe Ha HaUuWOHaNHaTa JnerncnatvBa 3a
npvpofaTta Co AMPeKTMBMTE 3a NTULUM U xabutatu. Bo
0BOj Mpouec Hre 06e3befMBME KOMEHTapX KOH HaupT
nierncnatuBHUTE AOKYMEHTU.

Ong 2011 roguHa ME[L yyecTByBa BO pepoBHUTE
cocTaHouu Ha komuteToT 3a MMAPI. Bo 2016 roguHa 6ea
opraHuM3MpaHy iBa COCTaHOKa 3a npBaTa ¢asza Ha UMAPO
Ha NoYeTOKOT Ha 2016 beLue opraHn3MpaH MHULKjaNHNOT
COCTaHOK Ha KomuTeToT 3a BTopata ¢dasa Ha WIMAPA.
[eHepanHo, peanusauunjata Ha aKTUBHOCTW Hanpegysa
MHoOry 6aBHO ¥ MCKopucTyBatbeTo Ha EY doHpoBuTe BO
3emjaTta e MHory cnabo.

Our focus on environmental protection policies is unwavering
and we continue to monitor all relevant developments.
However, in a politically turbulent year the cooperation
between national-level decision-makers and MES was
challenging and limited.

MES followed the process of development of the Law
on Nature Protection (developed by the Ministry of
Environment and Physical Planning as part of the capacity
development project for Natura 2000 network in the
country. The main aim was full approximation of national
nature legislation with Bird and Habitat directives. MES
provided valuable comments to this draft legislative
document.

Since 2011, MES participates in the regular IPARD (Instru-
ment for Pre-Accession Assistance in Rural Development)
Committee meetings. Two meetings were organized during
2016 for the IPARD phase |, and in February 2016 the initial
Committee meeting for the IPARD phase Il was organized.
In general, realization of the activities goes very slowly and
absorption of the EU funds in the country is very low.

Astop: HataH XopHbeprep
KONTO-LpBEH MoteL|
Author: Nathan Horrenberger
Rhyparia purpurata
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rMcC AHAJINTUKA U YTIPABYBAHE CO BA3SN HA NMOGATOL N

GIS ANALYTICS AND DATA BASE MANAGEMENT

OBaa nporpama o6e36efyBa noaaplika 3a CKOpoO cuTe
NPoeKTN Kou ce umnnemeHtmpaar so ME[] n ro yHanpepaysa
HAaUMHOT Ha Koj cobupame nogaTouu, HauyMHOT Ha KOj
ynpaByBaMe CO HMB U KaKo M Kopuctume. Ekcneprckmor
Tum 3a TUC paboTy Ha MHOBATMBHU peLUeHMnja 3a HawuTe
ncTpaxkyBatba a o6e3begyBa U obyKka 3a MnepcoHanor,
BOJIOHTEpPUTE 1 NTOKANTHUTE KOH3epBaLUCKM rpynu.

o4 ANCTPUBYUWMIA HA BNANOBW OO 3ATYBA HA LLYMU
B0 2016 roguHa n3paboTtreme Hag 120 cneyunjanusrpaHmn
KapTh 3a Kou 6Gea MOTPEeOHU EeKCMepPTCKM aHanusm u
HanpeaHo KopucTere Ha HOBU codTBepu. TumoT 3a MNC
rm HabsbyayBalle, aHanM3mpalle 1 cnefelle nogatouute
koun npucturaa og IMC okonyBpaTHMUMTE Ha PUCOBUTE
M M crogenysalle OBMe MogaTouuM CO 3acerHaTute
copaboTHMUN.

JononHutenHo, r uaeHTUOUKYyBaBMe LWyMWUTE CO
ronema KoH3epBaLMUCKa BPEAHOCT M MM MogenvpaBme
XKMBeanuwTaTa 3a KadeaBaTa Meuyka M PUCOT BO
MakepoHuja. PaboTteBme 1 Ha aHanu3a Ha 3arybarta Ha
LYyMKW KOja NpeTCcTaByBa PU3LK 3a epo3uja.

Tumotr Ha T[WUC nporpamata o6e3begn obyka 3a
kapTtorpadwuja, T’NC, KoprcTere Ha MOOUITHU anKaLMn 3a
I'MC 3a nepcoHanot Ha ME[] n HeroBuTte BonoHTepu. Mimajkin
Ha ym geka ME][] copaboTyBa Ha MHOry MpeKyrpaHv4Hu
NpoekT! Hue obe3benyBaBMe Obyka M 3a Konerute of
AnbaHuja n Kocoso. MepcoHanot 3a NC yyectByBalle Ha
npBaTa UHTEPCEKTOPCKa paboTuNHMLA 3a pa3BuBatbe Ha
KapTy Ha CEH3UTMBHOCT NP Pa3BMBatbETO Ha eHepreTcka

nHbpacTpyKTypa.

Tumot Ha TNC obe3bepyBalle M MOCTOjaHA CUCTEMCKA
aAMMHMCTPALMja, pa3BriBatbe U yrpaByBakbe CO faTa 6asuy,
aAMVHNCTPaLMja Ha MHTepHeT cTpaHata Ha ME[ n cnnyHo.

This program provides support for most of the projects
implemented in MES but also advances our approach to data
collection, management and use. The expert GIS team has
worked on innovative solutions for both our research and
office staff and provided training for staff, volunteers and
local conservation groups.

FROM SPECIES DISTRIBUTION TO FOREST LOSS we devel-
oped over 120 specialized maps which required expert
analysis and advanced use of new software. The GIS team
also monitored, assessed and tracked data received from
lynx GPS collars and shared this data in a meaningful way
with staff and local conservation groups.

We identified High Nature Value forests on the basis of
forestry plans and modelled habitats for brown bear and
lynx in Macedonia. Additionally, we completed a forest loss
analysis which looked at the risk for erosion.

The expert staff provided training on cartography, GIS, use
of mobile applications which replace hand-held GPSs for
staff and volunteers. Due to the fact that most MES projects
have an international component we also provided training
for colleagues from Albania and Kosovo. The GIS staff also
participated in the first inter-departmental workshop for
development of sensitivity maps for the development of
energy infrastructure.

The GIS team also provided system administration, devel-
opment and maintenance of data bases, administration and
update of the MES website as well as technical equipment
procurement processes.
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ORGANIZATIONAL DEVELOPMENT

Kako amMHammnyHa opraHusaumja Bo noctojaH pact ME]
Mopalle CO MOrofieMo BHMMaHMe fa fAenyBa Ha CBOjOT
OpraHMsauuckn pasBoj W Aa MNOAroTBM CTpaTeruja 3a
JonropoyHo genyBawe. Bo 2016 roguHa 6ewe cornegaHa
notpebata 3a pasBuMBatbe€ Ha HOB CTpaTelKu MnaH.
MnaHoT Gelle N3roTBeH 3eMajKu rm NpeaBuy 3ronemeHunTe
npeansBULM 1 3roJieMeHaTa rparaHcka nogapLika.

Crpatewlknot nnaH OGelue pasBMeH HU3 CUCTEMATCKU U
naptTiumnaTteeH npucran. /icroBpemeHo, Halata Busnja u
Mucrja 6ea peBrAMPaHY, a paboTeBMe 1 Ha BPeAHOCTUTE KOU
Tpeba Aa rvi NounTyBaaT U HeryBaaT cuTe BO OpraHm3auujaTa.

Busuja

As a dynamic and ever growing organization MES has had to
increase the focus on organization development especially
when it comes to long-term strategic growth. One of the
outcomes in 2016 was the recognized need to develop a new
Strategic Plan. This plan was developed in light of growing
challenges as well as the increased civic support. The Strategic
Plan was developed through a systematic and participatory
approach.

During the last of three workshops dealing with the develop-
ment of the Strategic Plan we recognized the need to review
and update our vision and mission, as well as to pen the values
upheld by everyone in the organization.

Vision

IpaéaHume Ha MakedoHuja ja ueHam u He2ysaam
npupoodama, jasawmumysaam XusomHama cpeouHa u

ce cmpemam KOH eKOHOMCKU pd380j KOj ce 3aCHO8d Ha
npuHyunume Ha o@pﬁmueocm.

Mucuja

The people of Macedonia appreciate and cherish nature,

protect the environment and strive for economic
development that rests on the principles of sustainability.

Mission

Mucujama Ha ME/] e da ja 3awumumysa npupodama u

XKUBOMHAMA CpeduHA NPeKy 320/1eMeHO 3Haerbe U
2DASAHCKA BKITy4YeHOCM.

Pa3BMBaeTO Ha CTpaTELKMOT MlaH 3arnoyYyHa OTKAKO
6ea 3aBpLUIEHM [Ba OAAENHM MPOLECM Ha BHATPELLUHO
oueHyBarbe Ha ME/L, efieH cnpoBefieH of cTpaHa Ha BirdLife
International n epgeH Koj Gelle cnpoBefieH HaMeHCKMN 3a
HalumTe notpebu. Llennot npoLiec Ha pa3BuBabe Ha MaHOT
Gelle noaapKaH of CTpaHa Ha ekcnept og BirdLife Interna-
tional koj paboTelle co nMepcoHanoT, NPeTceaaTeNncTBOTO,
CcobpaHneTOo, UneHoBUTe 1 BONoOHTepuTe Ha ME[.

CornacHo HoBaTa cTpaTernja, ME[l ce ognyun cBojaTa
pabota nomery 2017 n 2019 rognHa fa ja dokycmpa Ha net
TemaTcku obnactu (cton6oBw): 1) 3auyByBatbe Ha BUAOBY 1
XKMBeanwuuTa, 2) 3aliTTa Ha BaXHU nofpadyja 1 npomouuja
Ha eKonowkKn mpexu (brno-kopngopw), 3) noguratbe Ha
jaBHaTa cBecCT 1 eKonolKa epykauuja, 4) npomoumja 1
3ajakHyBarbe Ha eKomnorvjata M HaykuTe MOBp3aHU CO
»KMBOTHaTa cpefiviHa 1 5) opraHm3aunckm passoj Ha ME[.

The mission of MES is to protect nature and the environment

through improved knowledge and public involvement.

The development of the final Strategic Plan was preceded
by two self-evaluation processes, one instituted by BirdLife
International and one which was developed specifically
for our needs. The full process of the development plan
was assisted by expert help from BirdLife International
and itincluded the support from MES staff, Presidency and
Assembly members, as well as volunteers and members.

MES has decided to focus its work between 2017 and
2019 around five thematic areas (pillars): Conservation of
species and habitats; Protection of important areas and
promotion of ecological networks (bio-corridors); Aware-
ness raising and environmental education; Promotion and
enhancement of ecological and environmental science;
and Organizational development of MES.



OPTAHU3ALUCKWU PA3BOJ

ORGANIZATIONAL DEVELOPMENT

ME[ Ke ro cnpoBefe CTpaTeWKMOT MNaH CO 3ajakHaT
BHaTpeLLeH KanaumTeT 1 rparaHcka noaapLika. pywrsoto
Ke paboTu Ha 3ajakHyBatbe Ha CBOUTE OCHOBHU (yHKLUMM
BO MpOeKTHaTa KaHLuenapuja, OLHOCHO Ha MpPaBWUIHO
pa3BrBarbe Ha nporpamute, GUHAHCUCKM MEeHALIMEHT,
noguratbe Ha HoBuM GOHOOBU 33  QUHAHCUpatbE,
KOMYHMKaUWK, YrpaByBatbe CO YOBEUKU pecypcu u
CTpaTELLKO yrnpaByBatbe.

KanauuteTuTe Ha HawaTa opraHu3auunja ce 3ajakHyBaaT
M 3ronemyBaaT CeKkoja roguHa npeky obesbenyBarbeTo
Ha MocTojaHa peneBaHTHa obyka 3a cuTe BpaboTeHMU.
OBaa roguHa TMMOT Oelle oOyyeH Kako pfa ja
ynotpebyBa metogonorvjata Ha OTBOpeHM cTaHAapau
npyv  MAaHMpPambeTo Ha  KOH3epBaUWCKM  MPOEKTU.
[lononHnTenHo, Aen of HalwunoT TMM MMalle CTyAucka
nocerta Bo Moncka Kafie 6ea noceTeHu cenata Ha LWUTPKOBMK,
CPOAHN TparaHCKM OpraHuM3auuy, YHUBEP3UTETU U
WHCTUTYTOT 3a umuaun Ha MNonckata akagemuja Ha HayKu.
Hawwnor Ttum yuectByBawe Ha KoHdepeHuujaTa Ha
3ef1eHnOoT nojac, Hegenarta Ha 3auyByBarbe Ha pacTeHujaTa,
PervioHanHmot coctaHok Ha AEWA, 20Ta KoHdepeHuuja
Ha COBETOT 3a €BPONCKMOT aTfiaC Ha rHe3fjeukn NTmum n
MHOTY ApYrY paboTUIHULKM, HALUWOHANHN 1 PErMoHasHN
cocTaHouu.

&

484
f l?
i

Xy

s e
——
o
—_—
[r—
C—
L —
[ —
"
. Py
e —

The Macedonian Ecological Society will implement
this Strategic Plan with strengthened internal capacity
and maintained civic support. The Society will work on
strengthening core functions in the project office,
specifically: program development and alignment, finan-
cial management, fundraising, focused communications,
human resource management and strategic management.

The capacity of our organization is carefully strengthened
and enlarged every year. One of the best ways for doing this
is to provide relevant training for all employees. This year
the team was trained how to employ the Open Standards
methodology for planning conservation projects. Further-
more, we attended a study visit of Polish stork villages,
civil organizations, universities and mammal institutes;
participated in the European Green Belt Conference, the
Plant Conservation Week, the Regional AEWA meeting,
the 20th Conference on the European Breeding Bird Atlas
Council and many more workshops and national or regional
meetings.




®UHAHCUCKU NMPEMNEL,

FINANCIAL OVERVIEW

Bo TekoT Ha 2016 roguHa, akTuBHOCTUTE Ha ME]] 6ea
MOAAPXKAHU Of CTpaHa Ha HEKONIKY MefyHapoaHu
opraHusauuu 1 GoHgauuu.

FOANLIEH OUHAHCUCKU N3BELLTAJ

KoHeuHnotr 6unaHc Ha ME[ Ha 01.01.2016 6ewe
8.845.583,00 peHapu (npeHeceHn op 2015 roguHa 3a
peanusauuvja Ha TEKOBHM MPOeKTK), godeka Ha 31.12.2016
6anaHcoT bewe 3.735.648,00 geHapu. BkynHuoT npurxop
3a 2016 roguHa 6ewwe 21.911.793, 00 geHapw , a BKYNHWTe
Tpowoun wmsHecysaat 18.068.249,00 penapu. Osune
doHaoBM 6ea ynoTpebeHr 3a UMneMeHTaLmja Ha NPOeKTH
BO TEKOT Ha roAMHaTa a HeKoW Of HUB Ke MnpofosiKat
roHaTamy.

Osaa Tabesna rv npeTcTaByBa NpUXoAuTe:

(yma (MKL)

During 2016, MES activities have been supported by
different international organizations and foundations.
Challenges - national foundations, donations, fundraising
strategy.

ANNUAL FINANCIAL REPORT

The final balance of MES as of 01.01.2016 was 8.845.583,00
denars (transferred from 2015 for realization on ongoing
projects), while on 31.12.2016 the balance was 3.735.648,00
denars. Total revenue for 2016 was 21.911.793, 00 denars,
and total expenses 18.068.249,00 denars. These funds were
used for project implementation and some of those will
continue during 2016 as well.

The table presents revenues in separate items:

Mpuxoan Amount (MKD) Revenues
[p1xoam O KamaTyi 1 MO3MTUBHIN KYPCHY Pa3ankn 945,00 Revenues from interest rates and positive exchange rate discrepancies

[Tpuxoam o4 NpoEKTHN rpaHTOBM 12.375.745,00 Revenues from project grants
[Tpuxoau o uneHapuHm 10.200,00 Revenues from memberships
[Tpuxoam 04 KoTU3aumja 3a KOHrpec 289.600,00 Revenues from congress fees

JloHauum 40.000,00 Donations

ConcTBeHM NpuxoaN 340.000,00 Incomes
[Qpyrv npuxopm 35.789,00 Other Revenues
[TpeHecey cpeAcTBa 0ff MUHATaTa FOANHA 8.819.514,00 Transferred revenue surplus from previous year

BKYMHO

Tpowoumnte 3a 2016 roguMHa Kou 6Gea HanmpaBeHM 3a
cnpoBefyBatbe Ha aKTMBHOCTMTe Ha ME[ cnopen
rofviHaTa 3aBpLUHa CMeTKa ce NpeTCTaBeHW KyMynaTUBHO
BO Tabenata nopony:

21.911.793,00

Cyma (MKJ)

TOTAL

During 2016, MES activities have been supported by
Expenditures in 2016 according to the final balance sheet
are represented in cumulative items on the table below:

Tun Ha pacxoa

|. PACXOQ1A, MATEPWJAITHU PACXOZW, YCNYT N AMOPTU3ALIMIA
(MoTpoLweHu maTepujany, NOTPOLLEHa EHEpTHja, TPAHCMOPTHN 1

Amount (MKD)

Type of expenditure

|. EXPENDITURES, MATERIAL EXPENDITURES, SERVICES AND

. 3.912.765,00 DEPRECIATION (Used materials, used energy, transport and other
APYTUYCTYTH, IpOMOTUBEH MaTepujan, Hae!\n HIKI 1 ApyTH services, promotional material, rents and other material expenditures)
Matepujani pacxoam)
I APYIV PACKOIW (Nposu3ija 32 nnaTeuﬁnpomeT, Kamari, [I. OTHER EXPENDITURES (Turnover commission, interest rates,
MPEMiI 33 OCUTYPYBAFbE, AHEBHIILIA 38 CTYMOEHO NaTyBatbe | 3.577.427,00 insurance premiums, daily allowance for official travel, travel costs,
MATHIA TROLIOLM, HETATUBHIN KYPCHI PASTIKIA 1A NPEHECEHN negative exchange rate discrepancies and transferred means)
(pencTsa)
[11. KAMUTATTHW 11 IPYTW CPEACTBA (CpencTa 3a onpema) 5.208.388,00 [11. CAPITAL AND OTHER COSTS (equipment)
IV. NATU W HALOMECT HA TINAT (BkankynupaHu nnatu u 5.369.669,00 IV. SALARIES AND COMPENSATIONS
HalOMecTy 3a nnatu)
BKYMHO PACXOAN (I -+ 11 + 111 + V) 18.068.249,00  TOTAL EXPENDITURES (I -+ Il + Il + V)






MAKEJOHCKO EKOJIOLLIKO APYLWITBO

CepuwiTe:

yn. Apxumegosa 6p. 5

1000 Ckonje

KaHuenapuja:

Byn. Bopuc Tpajkoscku yn. 7 6p. 9A
1000 Ckonje

MACEDONIAN ECOLOGICAL SOCIETY

Seat address:

Arhimedova No. 5

1000 Skopje, R. Macedonia

Office address:

blvd. Boris Trajkovski str.7, No. 9a
1000 Skopje, R. Macedonia




